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CATERPILLAR 



With Caterpillar Lift Trucks on the job. you can be 
sure of fast parts support- You see, your Caterpillar Lift 
Truck Dealer is committed to stocking the parts you 
need. Right on his shelves. In fact, he challenges you to 
ask for a part rtoi in stock. Granted, you mighi 
Slump him on a rare occasion Bur that's no problem 

A single contact with the vvorldwitie Caterpillar 
Parts Network will tell hiin the nearest lo- 
cation of ev^ty part you need. Then all he 
has to do is push a button and ihai part 
is on its way. He can tell you right then 
when it wilf be shipped, How it will be 
sent. And when it should arrive. Your 
dealer can even give you the bill-ot- 
lading number The longest >'ou'll 
generally need to wait for parts not 
in stock is 48 Hours. 

There is a Iffi truck dealer in your 
area who can give you th<? right lift truck for your 
needs an/i the best parts support in the industn.'. For 
his name, call the toll-free phone number belovi/. 
Ask him about his CAT PLUS 
Parts Policv. 
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Our competition hates us. 
They eien hale ourbocridet. 




Budget 
takes 

*^<*PoiBie car 




And why? Stcaiisc it ccteiEnim on incrcdibty 

simple plar lonavc youCfiompany mottcy; 

Tlw Bkul|[«l t i.>fp-R'un Plan. 

THere * t^HCharer for mileage nt panidpnun}: 

locjjEtLfns. Su, tb« nttire your pet.ipk' drive, the 

mofi; nionif y your compiitiy ^avtx. 

A hriUiuni plsin. Fmiii un« ot rhic Wiirld's Inr^ctvt 

ctni.A i:4,impiiiiii:^ 

iuH huw mitth tan >y\(r Ci>nip44^iTV wiv*' CaJl 
Riiilgcl 4:tiilt;£l p 1 2 li M I -»97«). Or, TiVI Jn the 
Ckinpon .iiiJ we'll mail vt>w (he infdrtiiainjn 
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Diirectcir of S*U*, Depi NB^2 

35 Eiil Waickti Drivr. Ctiicigo. IL 60fi>ll I 
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We're fle:itbl« a yov need us \o be. 
And for gcKxi rt'jjon. Whtrt we w/ite 
f) polkv. wt! uflur It to fit you. You 
shouldn't have to buy more than you 
need or more than you can afford. 
You can buy one ot our bajic package 
policies. 

They covtT tire and trxttrndcd cover- 
ages on property and liabilitv on 
premises- And we car adtJ optional 
covt»ragC5 that rriiike sense. 
Or yttu cdn bu)^ our K«fnper 
Businc&fowTiCTS Policy- ■ 
fts the most ( ufTiprchensive package 
policy we know tjf . There's no co- 
insurance. Our "agreed amount" 



program aawcs you tKat, s hoy Id you 
have an insured loss, we'll pay lOO/i 
of that ioi-i up Id vtsiiT policy limits 
Minus your deductible. And our 
"replacement cost" coverage Kuaran- 
tees that you'll receive the full value 
of youf building Ati^ cor^tent* up to 
voui pollcv limits. With no depr(?tia- 
tion. 

Who is the Kemper Cavalry! 

We're the Kemper Insurance Com- 
panl». And we've been riding hard 
to protect our custom er» for Over 
fiO years. 

The %rMl. the man in hutrkskin, is 
an independt?m auf nt- He's an impar- 



tial judge of your insurance needs 
because he dof'sn't work for us. He 
work^ for you. 

For more infofmaiinn ^bout Kemper's 
business owricrs policies, tfill one of 
the indeperjdent agents or brokers 
who represent Kemper. They're 
listed to the 'Yellow Pages, 




We're ridii^ hard to sen% you better. 

Watch the Klemper Open Live on CBS-]une 4 & 5 
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A LOOK AHEAD FROM WASHINGTON 



National Chamber Launches 
Public Interest Law Firm 

Biiainesisj mt«nd£ to gi^t the private eriterpri>ie' view- 
point «xpn!3^ more vigorously lo ihe eoiirts and 
regulHtoi7 agencies thmugh a new public int^refiL 
law firm, the National Chamber Litijuradon Center. 
Inc. 

The law ftrm, a nDnprofit otgaaisaUoD fond^ irti- 
lially with $1 00.000 seed muney from the Chamber of 
Com me TCP qf thf United States, will seek mpm- 
be^r^hip from indi viduaJs, corporationti, and other or- 
ganizatioTia. 

During the past decade the NationaJ Chamber has 
brought Roiue 80 lawsuits on behalf of the business 
lector. Such litifiatiDt: is expected Lo increase aignifi- 
cantiy with the creation of the center. Nationa] 
Chfiinber President Richard L. Lesher ssys. 

Dr. L&slier, who is president of the nt'W law firm. 
5Bysit will foc:usan issues affGcting large segmentsof 
the buainess community. ruLher than be a special 
advocau} on ijarmw cauff^c}. It wilJ eism conduct legal 
research an matters of intere^ to bu^uiesa. 

Robert T, Thompson, d prominent labor lawyer, b 
chairman of the Iirm. Be says it wlU become invobed 
in litigation on labor, envtronioental, antitrust, ad- 
ministrative, and constituLianal Inw i^<aiie». 

The center Yiaa already fUed its fir^ lawatut. The 
suit, Filed in TederaJ district court in Chica^, ts on 
behalf of the Bread Political Action C<nnmittjee, the 
National Lumber and Building MateriHl Deti^ra As- 
sociation, the Lumber Dealen§ Political Action Com- 
mittw, the National Restaurant Association, and the 
Restaurateurs Political Action Committee, 

Defcrnd^ni in the suit is the Federal Election Com- 
mission. The £uIl challenges the legality of that part 
of the Federal Election Campaign Act restricting 
political activities of triideaAsociatioiiiL The law says 
that before a trade aMsociation may licit sharehold- 
ei%, executives, ^nd administriilive personnel of ^ 
member corporation for contributions to an associa- 
tion political action committee, the aaaociatian must 
obtiiin the corporation's written permisaion. The law 
also says that u corporation may grant euch permia- 
aioD u> only one trade assoctstjon in amy calendar 
year, regardtei&s of the number of assaciationd lo 
which the corporation belonge. 

Attorneys for the Litigation C^nt*r say these and 
other renrtrictionji severely limit a trade asaacmtion's 
ability to communicate and seek support for posi- 
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tionn. They say the act unconstitutionaUy discrim- 
inales agaitist trade associations. 

Labor union paliticul tiction commiLteeiS may solicit 
union memberi^hip with unlimited frequency and 
without obtaining prior consent. So mfty political ec- 
tion committees of membership organ izationa, suth 
aa bar aA!ioctaLions. The Litigation Center believes 
trade aasociationa should have equal rights. 

Increase in Aid Program 
for Small Firms Asked 

Help Will be on the way fur mure smull firms ifCon- 
gresB gives the Small BusineHB Administration 
money lo expand itfi Smull Bu^ineiifi Development 
Center program, which now is under way aL eight 
college campuses. 

These centers, staCTed by faculty and buaineae atu- 
denttii. provide managerial, technical, planning, and 
marketing aiisiiitanoe to small busLnesiieson requeat. 

Sen, Gay lord Nel&on (D.-Wis. t, chairman of the 
Senate Small Bueineas Committee, has introduced a 
bill authorizing SBA to support the existing centers 
Und e^itjibliah Others. Hiid bill propoi^s a $20 million 
buidgietforthe program in the coming fiacai year. This 
year SBA wus able to allocate only S'JOO.OOO to pay 
the salaries of center directors iind thfjir secretaries. 

Under the propoeed leg:teilation, SBA will get SIG 
million for adminifitration and Nupporl of the center? 
The mctximurn contribution by SBA will be 75 per- 
cent, with the college providing the remainder. An 
additional So million ia to be uacd to fund apecific 
studied of problemic that affect small bu^ineiiiKia on n 
large scale 

New Government Untt Hopes 
to Help Ease Energy Woes 

The emphasis on conservation in the Carter energy 
pragriim ha? given added impetus to the operittiDnj.of 
the new Energy Ext^nmon Service, 

This agency la lo give aid on energy ppobleme to 
homeownerii. amat] hussinesses, public inJititutions, 
and iii,ate and local govern ments, muth iia the Ag- 
ricultural Extension Service helps fermerfi i^olve 
their prohlemjs. 

Tb^" Energy EKtennian Seirvice in part, of ERDA, the^ 
Energy Reaearch and Development Adminitttratidn, 
ERDA intends to fund a two-year pilot program in te"* 
utatoei whiich would run the program in cooperation 
with the Energy Extension Servic?. 



A New Federal Agency 
to Police Pension Law? 

EkeepJLe the Pjrt}gjdent'it aim to reduce the number at 
fbd&Ta\ agemics, conjfrpsainpn continue to tall Tor 
new anefl. Amotig Lhe ktest propofSpd is an u^«ney to 
CDn^lidate aJI functions crtatad by the Employee 
Reciremsnt Inconw Security Act of 1974. eommoflly 
known as ERISA. 

fleHponsibility forenfilrcing the ptinsioil law is HOW 
jshared by the Labor Department, the Internal Reve- 
nue Service > and the Pension Betidfit Guaranty 
Corp,, creating^a patential for mteriigencj- conflicts. 
In aome cascEi, the FVesident himself mi^ht have Us 
break an impaeee. 

Rep. John H, Dent (D.-Pa.i has introduced s. bill 
designed to aolve the problGm ofdiviaiDiiof aulhority 
DverERlSA. His.iuilutian: Create an Employee Bene- 
fit Administration, which would have a three- 
member board of diirectors, two of whom would be tho 
Secretaries of Lnbor and Treasuiy The third would 
be appointed by the President, who would also desig- 
nuU! one of the three to be chairman. 

Congress Rescues SBA 

Thitiuj^h tjmergeacy li^giulation, Congress has lifted 
the ceilings on the Small Buisineas AdminiBtriitionV 
loan [tmitations and nurety bond authorization? 

SBA had expected to rejicb the ceiiingi^ for ita lend- 
inje and loan guarantee operations by !^ajxh H , &ix 
tnonths before the end of the current fificnt year. Con- 
gress gav« these D|>et-ationa a new lea^ on life by 
in(^pe)i!^ing SBA's loan aiid investment fund from $6 
bitlion to $7.4 billion. 

Co^^greoe {)j»o increased the timit on out&tsnding 
financial as^iEJtanee ioan^f ta small busin^Bs invent- 
meni companiefi from $TZf> million to S8S7,5 million, 
raised the limit on outstanding eiconomic opportunity 
loans from $450 million lo $625 million, and lifted thr> 
limits on f^uuranteei^ for performance bonds on small 
con t radons Tram 35G million to $110 million. 

Pfoposed Board Would Help 
Federal Employees Organize 

You fhwn niiiy hi-nr 'i tf»i Hlxjqt '4 K^diflral Labur Kela- 
tioriK Authority, whiehn if created, would do for fed- 
t^ral employees what the National Lubor Relations 
SliJiurd doesi for workers in the private sector 

The authority would investigate and isettle labor 
disputes in the federal government, safeguard the 
right of employees to Join or refuse membership tti a 
na'ion, and previt-nt unfair labor practieeiA 

Creation of the authority is provision tn a 
bill entitled thit Federal S(*r> ic3c Labor- Management 
Act of iy77. introduced by Sen. Daniel K Inouye 
*D.- Hawaii), to give tolledive bargoininij rights to 
federal workera. 
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Bill Would Spur Employers 
to Fight Back Against OSHA 

Th£ Occupational Safety and flealth Administration 
may have to think twice before levying penalties 
agfiinst busineeaen. 

Sen, Strom Thunnond iVLS. C.l and eight other 
ifenators have a bill that would force the federal gov- 
emment to pay neaaonabie attorney fees and litiga- 
tion coaig U) an employer who succeesfuMy oonteats an 
OSHA action. 

The measure has gained support iva a reauk of a 
Supreme Court ruling upholding the federal gov- 
emnient'e power to levy fines (or OSHA violations 
without a jury trial. 

Although a cited empkryer can contest fluch a fine 
in court, it usually is far cheaper to pay thu fine than 
^ to court. Sen. Thunnond'ti bill presumably would 
encoiirage businiuigmen to content uruuKt actionis. 

Congress Urged to Raise 
Ceiling on Industrial Bonds 

In rwognition of the impact of inflation on conHtrut- 
tion costs in recent years, Congress w being aaked to 
raitie the S& million ceiling on tax-exempt indxu^triul 
development bdndjb, 

Sen, Dewey F. Bsrllett (R.-OkU.) haB introdufed a 
bill to increa^ the ceilinf to $10 million. He points 
out that the present limit was set m 1963. His bill 
would ftiso kill the Internal Revenue Ser\'ice's capital 
expenditure rule on the±3e bondsf. 

Mow, if a user of facilities fmBnced by such pjv* 
emment boncis spends morv than £5 million on plant 
or equipment during o si^t-yoar ptriod that beg^inii 
three years before issiumDS of the bonds, the Lstere^t 
on the bond» becomes taxable. The re.«mlt. Sen. 
Bartlett says, is to discoura^ industrial eitpani^ion. 



Giving the White House 
New Item-Veto Power 
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Authority ui veto individuB} kenvi in an appropria 
tions bill is a power that Presidents lack but would 
often ftnd Uiteful. Now a comtitutional amendment 
ha»bt!>en proposed by S«n RobeK J, Dole [R.-Kanw.) 
to give the man in the Ovaf Offic* that option 

As things stftnd, the President has to Accept all 
iteraa in a bill, including pgrk barrel projectii, or kill 
them sll by vetoing the bill. Under Sert, Dole's pro- 
posal, the President could veto individual items in an 
eppmpnationi bill and aign the rest of the bill into 
law Congres*, of course, wou Id be able to override the 
F'reaident's item-veioes. 

While the item' Veto power Would be new to the 
U. S. Constitution, it is no ^rtranger to eitate constitu- 
tionA, F^eiiident Carter's home iitate ofGeor^ and 
42 oi.her sta&e* have given their pivemor? item-veto 
authority. □ 
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What It Takes to Be a Chief Executive 



Many cocdpttnies are failuij! Hmt 
inotFl vital test, gnxmsnji a suoc^eoT 
for the chief executive, atcoriling to 
the bead of & mnjor executive search 
firm. 

CotI Menk, president of Boy^len 
AswdsteB, tnc,, New York, siy^ that 
"nnanagii3g a eonipany is an art. Ndt 
enou^ cxecuthres an! Iramin^ the 
■rqiii-^itf? flkilli!;. An a re^t, nitfw and 
ttViW G-trm arc Rning outiside when 
they ne^ a new execuUve 
officer.'* 

Here am the skilb reeruiterB are 
anked ia look (tit when in mvirch of 
a dniet t.xe>cutrve oflk«r: 

• Teehiii4al know-trnw- 

* Aptitude for ionff-mnge plan- 



^niir-on <ii|h«y|«inaiie 




Com trill tm lKilil 



• Ability to carry tm CKtz-rnsl rtAn- 
liaiw with the many publira thnt nn? 
iiuportADt to a coin|)*in.y: employwis, 
Ktockhol<te*Sj the taMniuimity, ond thj* 
corporate attd fihancJal world, ardtrtig 
others. 

"A chief Eiecutive offlafr." Mr: 
Menk says, "shmild olsn tiave thtse 
characti?T tmit& Above all. he MhonuJd 
have inte^ity and be people- orient- 
ed, Then, he rauflt have a ponsonah'ty 
that instills oanf!i;^(i|K^ ttnd itsspect, 
H<* must have natural jpsndeTHhip 
ability and talcvnt tat judg»i^ people 
a»d for plndfig BubanjJnatw in pn^i- 
tiotia v^ich maxinaixe thetlr utiiciigths. 

"We also locsk for Intellifjence, an 
open tuiod, the flexibility to loam 
frtitn exiierience, the eelf-tunikJcnce 



In take rf^kjir the sbilitv lo litondle 
strusK, and a hifitory of maJjinji dif- 
ficult cf^ciRionB and cartyina ihem 
out," 

Search Rnm are currently beitift 
eskiHl to fill tuiE out of every 20 diief 
pxmjti-ve op^ninf^a, the Assoriation 
of Exfwutive Beeruitint ComthiiUantK 
siys. 

Here ia bow a company can enstiie 
that it has hotnevrawn talenl for the 
top job, Mr. Menk told Natioi/'s 

• Give younf!*^r rimruij^afti Ih** 
diancv lo ifn'm Rt>nprtjil ntHrui^i'infni 
erpprionw and proflt-anri-Iosji re- 
ppctfiRjbihty at an earlier ugie. 

• Grtwra nior#i vtonma aiscutives, 
a retaU vf^ly untapped mtirce of senior 
immageRient tatent, for top-level re- 
jqionsibillty. 

• Make sun that the Kunpony, 
depending Oh itn ektet, hafl no fewer 
than roUT to seven aeniar exeecttivea. 

"That's your talent pool to draw 
on Tor a future CEO," Mr. Menk 
Bays. "Allowing the core of top man- 
ajicment to dwindle below that fi^re 
is rtslty.*' 

How to CommunTcate 
More Effectively 

In business, iho No. 1 intomal 
prabtein i» not product, know-how, 
or people, The problem ia communi- 
Cjitiona — ineartmi; dialoKUcr, Cstlirina 
Bauby, author of "Undcntiuidiiig 
Kaah Olhitr,*' finys, 

"Dialogue/' she piplaine, "i^ an 
Qxeban|i0 of though Ij; between two or 
moTB people oa a ono^to^ono htiais 
with undcsrstandin(t n» it* Boal." 

Ttcalistically, Ms, Baiiby aaya, 
most iiidividuab? rtppear «nablt» to 
carry on an effective dislofui-. 

Here are h^ic rules aha layji down 
lot better ctMruiiunicaUona: 

le Ai^ qfuesdona. 

Tbo authofjiariun ejceciitive VeUe 
Usteiiers wliiit hei wjinti; tlieici to bearn 
TTae wise cHJcutive invol%'e.B petfple 
through ofiking <iuefitionf(, asking for 
hclpt Oiikin^ for ihinkiiig, 

"People reaent being asked le^ 
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1HIS EXECUTONE SYSnM HAS SOMETHING 
NO OTHER raOKE SYSTEM HAS. US. 



Pot n^fiy <9Ci years, "wvo beon insiatlmg 
and ssrvicing tjijsiness comirnjrtications 
systems through our nafi6nwide network of 
iocat offices [We re sven 1Jie country s 
largest suppfier of f^ospiral comrriynrcafions 
Systems vvhere jielLat^flitYcaftbeamstlei'ot 
lifeancf deatfi J 

VVfe've bfOughT ihat record of retabiiTy 
lo i|he new Ejfeeulone phone syi^BftiS And 
we'd like lo show you how ownlfig youf own 
telephone inlerconnBCt sysiem can Improve 
tiiJSrJT«ss communications- antt saw yoo 
money -without Siacnf icing dependablit^ 
Aftflf al), what goocf'&a rvaw phorte Gyst&m it 
you can t reach the company (hat ssid rt7 



FfmtVfct^ Own 1i*op<hian» aysatrrti 



.'^ Ki tnomecrvAtiB LongituondOtr NtniUI 

■ -^H- -^H- — ^ -^X 




A tnp is worth a wtole year in Mrs. Alexander's history class. After aD, how could 
anyone ever forget a visit with Abe, s handshake *iih a senator, a seal in the 
SaHery or pe*k at the White Hoiisp. Boeing jetliners make it all possible 
"■(HI can be anywhere In the U. S. In tess than a day. Go. Make htstary come aUveT 




CHANGING YOUR ADDRESS? 

«> » 1 2 

I, I 



ATTACH 
LABEL 
HERE 



Plesss attach ihe \ales\ address 
labef from your Naiton's Business 
cover in the space above, print 
your new address, and mail this 
torrn lo Canon's Business 
fmportant: AHow tiva weeks tor 
address cfiange. 

(SlATION'S BUSINESS, 1615 H ST. 
N W,. WASHWGTON. D C. 20062 



Low price time 
clock Kelps small 
companies meet 
strict requirements 
of wage-hour law 

f«r 4ui 'utornvUvi ■! M Abl^iaQM. thtnt 
TOLL Fka 1 (in a«*rfi| 

mil HiitHii, 
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1T4 SiNc Of S.W , Atttnu. Ci 10336 
PtwH HRd HI* diti ■JtM'l]. prlM. 
I ltd tlriM eiFtI Hfti^lrt- 

hum 

Con piny ^ 

Addriu 
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ihan they iCEent beitiji told," aut}vor 
Bauby says. 

Listening predjspo<i«s its to mider- 
.^i inriinir, equips m with facts, m- 
■ us iviih tincUsrlyiug mimnirt)![-M, 
f*nd elves m an riutKhl into otherii' 

'TliroiJih AiociesBful iii^tening, we 
sisbiJize mt-crpenicind] conununicil- 
tions," Mi Bauby says. 

.1, Acknowledge what you bear. 

Acknowledfipment lets b perscm 
know you art: Vi^tEiiiag. 

"Say someihinR," jiuthor Bauby 
iirffea, "ovcai If U's in. ciiaagTOcmcnt- 
If ymj don't Jicknowled^e, th* spssaV- 
ftr dfwan'l Vno« yuu're Itstcnine. The- 
spirit, of list^ninj:: is acknmwtfiijKitiK 
what been eaidl." 

Her book ^$3,35. InCi'rnfltionat So- 
ciety for General Semnntics, Han 
FranciHco, Calil, 94ial) HMtnA ttp lis 
fnei^SG ]ike thui: 

Difllonue in a two-way BtmeL Ta 
bp effective, iKrither a speaker nor a 
i istcriipr be. 

Be Iwth. 

Bringing Individuals Bacic 
Into Capflal Markets 

Bt?tw¥en and 1J>?.5 the stocV- 

ownjni; public dwindled Irom 31 inll- 
lion Americans to 25 million. 

Many of those who iftopp^ invest- 
ing in corporate i3t>ciirifit>s imy have 
lost interest bec-auw ihvy eaw tht" 
value af earlipr ihve^tnii^niB shrink. 

Stock prices took rtne of lh«ir 
sihiap^sl tumblis in hi«;tory in 107^1 
and 1574, On New Year's Day, 1973. 
ahsTES listed on The New York Stock 
Exchanife hat\ a total value of S671 
billion. On Kew Ytsgfa. Evt, 1974. 
the valut was $511 billkai. 

£iiiwe 1974 stock pri&fs huve re- 
gained Dearly all the ground they 
lost earlier. The Dow Jon«^ IndiiH- 
\ria\ Average reached on all-lln-u* 
high of JfJfil.TO in 1973. At tho start 
of this vmr that popuJai indM of 
stock vbIucs filrjoct nt 999.75. 

Individuals no* ai^unt for only 
30 percent of tniding mi 'Vhe New 
York Stock Exchajif;e by dollar vot- 
Uiru>, although they ocoount for a 
larger prapartJon— -43 percent — of 
the nmnber of jihare^ that change 
hands. The pubtk tenrifi to mneen- 
Imte mor* on lower-priced etharc^ 
tlun jiutiLutions do. 

Tint markrt'H rebound may te- 
kindle public interest in Wall Strcfi. 



('hairman Willilun M. Bittton of 
The New York Stocfc Ex<4ian|iie ts 
onij' who thinks 

"I bpliove therfl arc a grsat many 
people out there wHb investablp 
fundK," hp liavs, "who are ready to 
rt^pund to reiunndble inrantivtijs In 
put some tht^ir Eiavin^ into 
jitodcs, ... 

"MiJny of ihctn simply want .^onw 
^E^rancne ilial lh<* .f^uvcrnnient won't 
pp!na)i:2ie them wirh heavy taxetji if 
they hnpfit-n to make same money 
on ihpir inVcstmenTa." 



Survival Guides for 
Moving to a New City 

Movtnij ji family tu a hig. unta- 
miliiLr city can be a traurnatic cxp^ 
rience for the hardiest execntivw. 

One farge mover. The Br>kma i^o., 
decided lo do something to help miie 
the Btrain, Tlie company coinpil{>d 
"survival Ruidw;" for 2tS of AfnrFrica'n 
blKgest cjlie* to bplp ni-'wteiniers 
adapt to llwir new uibsta wiy iron- 
men t. 

For esLftinpl*', tUf (jnrrtpnny's gulije 
to Wasjhinjston otTfrs thifi inforrruitjon 
cm hmif^ng: 

• Allow yoiiireelf up to 8 month to 
find suitaibJe living qxioriers in tbcr 
District of Calmnbid. 

• Mouses rent for $2^ to $dnO- 
plu^ a months ufiuatly withcnit 
udlities . 

• In the c&jTtem anct iKprthenRtcm 
p(irta pf th^ city, home pric^ ^turt 
at ¥25,000. They start at ?7i5,000 in 
fiurthweaietn reaidentbl ditttirictfi. 

• Plushi^st city nresA are GeoTBe* 
town, Wesley Hei{i;htG^ Spring Val- 
ley, CUtvelnnd Park, K&loranui 
Helgltto, and Foguy Bottom. 

Wenth«r, ^ooU, ta»eH» public 
tranflpoTtatton, and Job r^pportutiitief! 
are covered. Ipo, So ifi what "folk* 
cIq for fun in WnxhioKltirt." Tlte nH^t- 
ropolitan Jires has more than 40 ifolf^ 
and countrj' cluhs. Bock Crpt«k Park 
baa IJSOO acrcn of woodland imd pic- 
nk groundft. 

The survivnl guidi>s hiivc noticfi- 
nbly iTKTea.Hed &ekirts*5 butfines:^, ft 
company spokesman EtayB. 

The company has recelvpd up 
200 cfilb A day r«*piestiint .nurvival 
guideic 

"We are almost oLit of our BMson^t 
priiitini?,"' the ^jipolfesman says, "and 
about to order more." 

Firm two press runs: 2B(J<000. □ 
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TIMF itKUn 



Is Canada tho lim. s^corkd «r third largMt 
trading partner of the U.S.? 

First, by a iQfig shot — equal io ihe neat ihrtw 
axpori markets combmed fJaoan, WfesI 

Can yOii nam^ its largflst freight 
transportaTJon systefn? 

CN ^Canadian Natlgnal Railways] — aarvmg ^11 
1 0 provinces, wi\h subsitiiavf rail Hnes SBCvmq t a 
U.S. states. 



4Hqw how about Cat>ada's Wfe>at Coast port 
IJ^fat'sweJIsituptfidrorJapan? 
Vancoui^er — with Ihe newest Weal Coast 
■ coniaingr op^fation. Vanterm. 

Sweats ih« best way to ship to 
Alaska tt1rlOug^l Canada? 
hasS "besr" ways depending oniha 
■ season: by river coast, or highway 
[the rail/road jntermodai foutej 



Which East Co»f Cj^natfian porl« ar« 
hundreds ot milfls ciCkS&r to norlhwesleFn 
Europe than New York Or BaliimOr«? 

Halltajt in JMiova Stoha and Saint John, New 
Brunswick — bolh with tracks righkl I;; (Jcw;k8i£jB 



...and one coupon 
about Canada. 



R. E Laiwless, VJce PrBsjcteni — Fnetgtit Warfiating, 
Canacban Na[ionaif4ailways 
P.O. BojietOO 

Mtin1ri9Bl. Qua . Canada H3C 3N4 {Jei** Q&-Zi2SS) 

f\itase send wb turih*' tacts aCxHJi Canada and Carutdian AJarJona^ 

1: Stfipiyng is or Ihrough Canada 

a Nonti to Aiasita fiovtat 



_^Tinf . 
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I i vi DistrHjution 

^# Systems 

We have the answers. 




Brevard 
means 
Business 




BmifA Countv it tamprised af 
Mifbourns-, CoLUi Be«ch «nd tht 
Tituavillfl ArtH. ^eim IdiiMv lociTfil 
mtdwnv betwDsn Jiciiuhnvllli idd 

latiDii frvei witliin 175 pnil« or uL 
Our butin«si and ctvic lesdEn 
Hfrlcemi new intkiitfv ind provrds 
rnMomurn CD^p^rtlinn in Tiifttti'ng 
ittsuuriiet wiiti requirjTTienti renlting 
m r««nr I DEtiiDni uid ti(p>amians bf 
Callini Atfionicn in Milboumt., NoFfh 
ElectrK «nd Rqvk irt Th« Cotea 
Bfeifh and UcDann^ll DaugFs 
in Timtviffi. 

Bnvird Ccwirtty ii thf hatm of 
Ihl Kinnidy SpACe Ceitter and itin 

Vtt have ?KcaJ<anT riii lirvice by 
Flnrii^a EaiT CdhI RjtlrMd, i Aeep 
waler pnrr at Port Cirswrol iiqd i 
new E«l''W«Et & No^tl/Snurti Tuni' 
piftp syitiin. W« alio hive *rnildtrn 
intfnutiDri'ri iirpcin it Mifbcvurni wd 
1 G-Bneraf Avlilinn Airpam in th« 
T'muAilTs-CDeai ittih Aful 

Thin an fivi ntibliihed inriut- 
rriil jtvki and umt 1/4 million 
Vfiits fcei iridtifrriir t<id mtt- 
h«ising ipac£ Availitbls. We 
gtnerally itiwer eofiiiructiDn ciHti 
sn-d j> [ar|i, ifcili?d iithrticil libor 
poQl Finanelru ii aviFljble Xhrw^ 
birikt., SB A. EDA tnd (nduitrikl 
Revwnuv Sondi. 

Tour induiirial diwtlopniMi ttaff 
tpKldliu an 4wjiilibi( ;tk t^ii you. 

Ir'' <:ciO)n*r.ai>an with itii Diuiiian ef 

FLORIDA 
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THE WORLD OF INDUSTRY 



The Shape of Travel in 1990 



Most ATnoricaiis in 1990 will FtiU 
filide bt^hind the wheel of b etr vihm 
they go to work. (TO Khopping, of 
traveJ from city lo dly. 

There will be nothinp startliTigly 
new 13 years from now atwut the 
way we move people, commodities, 
ur HtiibfhE<<l prodnctfi, 

"Thfi itnprint of tho preat'iit wiU 
still he domiftanl^" the Deftartniienl 
of TraiiflpoTtatioa eaya in a sttliiy 
entitlett, "Natiojui Tranftportntitni 
Trtniis and Choices." Thp docuincnt, 
one of a sefi&s of departmentel re- 
ports (o Congresa, was t>t^died un* 
der the direction of former Secretary 
of TrajjaiJortatJon Williaiu T. ("ole- 
nuin, Jr, 

The auto, the study T>t>itit^ tai*. 'J^ 
not £010(7 the way of the horse aod 
Ytufmy m thi? ncftr future, Neitber an 
nthor (omd ol tRuuipartatian thot are 
r.i miliar today. 

Population ^owth 

Ameriias, in 1990 will have 30 mil- 
lion tnoTt pflople. the etudy sftys, but 
15 million mort autof^aticJ ttutiks, 

Yot, banking on more fi'fBcient en- 
^ncs. the department istiuiates that 
d«'mand for gHsaliiic and other liquid 
Fuels will be aboui the aatat as tt i» 
loday, 

Two ctKifiidemtionfl will sttcmgly 
nfTcict our tmnsportiition plana for the 
future, the sihidy says: "rontlnuins 
changes in the settlement pflttt^ms of 
our [Kiptihition" and "avajlabili^ of 
liquid fuels [petroleUmX" 

Today, the study says, "petroleum 
products aecounl for more than 95 
porofifit of thci energy used tt> apemte 
Itnnsportation. and Iransportation 
OSES more than h&tl of iha tuition's 
onnaal petioleum con^nimptioa/'' 

Beyond 1990, the report says, "The 
iivaiLabiltty of liquid fuels, either in 
the form of synthetic gubstitutes or 
in diBcoVexy of ntw rujKrtUicei, will 
dafioo tfae ct^U- And tnueh of the 
chnxaeter ol future Lmnsportnlion 
aarvicw." 

The directfcm of €iur modem tran* 
porlalimi syslom omie oorly in this 
cenluiy, when Htcuy Ford al&rted 



producing the Motte) T and General 
MotOfCi cam^ up whh the innovalivF' 
id«a of seUing taiis on the inj^tallnnent 
plan. Situie then the Hiito haa shaped 
all of our live) as few other fjuirtam in 
hiiitory have. 

ConTenlflnoe is king 

Thet Ttonsportfitioti Departmonl 
study says the ijktcmal combufitian- 
engine Bulo, or KonK'Lhing b'ke it Ihflt 
providi^ the eame persDnal ccrnvt* 
tik-nce, will be with m\ -vvoll b^oo'l 
the start of the new century. 

In 1975 a littl,? mnfp than lOD mil- 
lion Hutofi and 25 million truek.q wtTf' 
on Hw- nation's strtets nnd high ways. 
Barrinff any droatic chan(;e in life- 
iitt,yle, I3fi million nutos and STt tnii- 
[ion trucks will bp on the stneotH nnr! 
highways by 1990, the sludy pmixcti, 
The term trueJtu includefi an estimat- 
ed Ifl mtUiciift mnhile hoiin^, vams 
ompera, and other recreational vc- 
hjcleii ueed for pensanol travel. 

Today, the study says, four out of 
five families own one or more autos 
and one out of ei^fhl families owns 
one or more pickup trucks. On the 
nverajie, every private auto travet^i 
ll,(Jffl> mJIcf; annually. About fiO per- 
cent of the travel is within 30 mllefi 
of the home, and thia travel top- 
mmoa a third of tht^ fuel burned by 
atitoe. M 

More than Sf* percent of intercilj^ 
trnvel is inp private auto, Thl^i pfo* 
portion i'^n't likely to chMnRe, the 
atudy says, unlesa Altered hy another 
energy crisifl. If all other motlefl of 
poRsenf^r travel wePt* to double by 
!990, the deportnient study estl- 
mateti. antomohites; would jrtill a*> 
DMint for W percent of all inloreity^ 
tminL 
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Tnji«]c-£tf6lght ratio 

Trucks carried nearly one fifth of 
intefflfat4> freifjht tcm-miles iii 1975, 
£be study toports, Preipht hnitled hy 
trucks IB expected lo tncreflse GB P^^- 
ccnt hy 1990, incmising from 441 
mfllion tfjn-tnile« to 667 tniltion loP' 
miledS^ 

coniitiued on pagr 
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1 moved to DeKalb because I thought 
it would be good for selling Yardfey. 

Now lYn getting pretty good at selling DeKalb. 




' *nd Chief Eiecutlve Ollji^ar, Ysrdley Dl Loothm, Inc- 



"People are important in any business. 
And when you're moving your corpfirate 
headquarters to another pan of the country, 
like I just did» they become one of your mtMt 
important consiideraiions. 

"You've got to he able to find the 
isind of talent you need to make your transi- 
tion as smooth as possible- to keep your 
momentum going. And that was one of the 
things that most impressed me about DeKalb 
The people are genuinely happy to and 
wc had no trouble at all recruiting the talent 
■we needed from the area. 




"There's a lot of publicity on the 
Sunbelt being sent out today. And it's all 
true - at least in DeKalb, 1 suppose that's 
why DcKalb*s called the Southeast's Number 
One Counts'!' 



j_ J 

i i^€^as4t si^ncj men l/e«cnpy at DeKalb Caunty ietetaiied | 




env 



ople like you make DeKalb the Southeast^ 

number one county 



Heller spans the credit gap. 

These days, it takes more dollars to do a given volume ot business than It dtd 
yesterday. You need niore credit. Your Heller man can help bridge the gap 

between the credit you have and the credit you need. Because 
the amounl of money your company can obtain depends 
primarrly on sales— not on net worth or balance sheet ratios 
Heller financing makes sense. Norrnafiy, you can borrow 
more money than from ordinary sources. So you can be 
over the gap, off and running. 





HELLER 

-inanoai Services 




Walter E Heller & CpflipafW 1 05 W. Adams St . Chitaqp. Ill 606^K) 
■ J'; .v t ...! f. ■ Lui'Ston ■ i^hilsdeiphia ■ BgftirTiOfe • Syrgoise ■Detroit 
St. Lcjuis • ICansas City • Deiwof "Atlanta • Miairii » BirimnglhaiTi • Now Orlearis 
McHj-ston * Dallas • PhoeriK - LoS Angers ■ San Francisco * Portiand 
Sar Juan P H, Hofer services afeo av'wfatjfe trough HelfsrCompames 
in Cangtjia fwen jy other ccsuntrms &ctj/^ fhe vwrtJ 



BY JAMES J. KILPATRCK 



Pitfalls in Election Reform Proposals 



ON KARt::M 22, Prefiident Carter aenl Conjjress h 
pdckdgt of propoHiLH ht de£icrth«l ^ clectora] 
f^orni. The prDpasaLn art r^fonnn only in Ui* flimHiest 
of that word. Tlw Pftjsielent's jna^or reconi' 
•^Biidaiion comefi tiliiser lo r-wolution than to pefoFm; 
^is athera would ealarse the fedemt bureaU'Cracy, 
^iniininh thp role of the elat^, aivd g'lw ft nics littltj 
''oost to the DemucTHtic Parly. In my own conservd- 
tivB view, it amoiinlB to a very bttd package. 

Mr, CttrterV major reraniinenciBtion caJbt for dired 
popular leScctkin of our PTti£idenU hereafter. CurioUB- 
'y, this received no more thsfl minor fttt$ntj«n in im 
^essagc to Conjfress, Hii? ^cfusrsJ idea Is to aboli^ 
Efectoial College! juliofiiettwr snd io rewrite the' €cm- 
^tituticm BO m 10 tnsuf* "ihst the candidate chosen 
^ lite voter-'J actimlty Irecameu Preaident." 

By way of jufiUfication, Mr. Carter aaid: "Utidi^r 
^ Elecloi^l ('ollege, it ict siwa^ possible Lliat tbt> 
y^ner of the p<:tpuLar vote witi not b* eleci^d. 'ITiis 
*** already hiippened in LhT?re eleclioius, 1824, 1876. 
1888. In the IftHl eicstion, the result omiid ivive 
c^wt^ed by a smaM Etiift. ol votes in Ohio and 
*I»wiaii, desiplte & popular vote dlRerence of 1.7 mil- 
lion." 

THf issii KEw Jve<nlenc«A, alos, are tainted by tJie kind 
of inKjIlcHHwil dishonesty we ought not to re- 
from » l^rewiHenl vfh» pretmiaed !» firmly rvevt^r 
dcoeivt" m. Ab evidence in support of hm propo^ 
•^tifftitulidnftl unwndment, the popular vott> in 1B24 
lS7fi has no mrauiing- Of the 24 i^tatDfi in the 
lUon in 1824, 12 had sLatewidD popular vDiiiig. six 
^ votinK by conpreaaional dIfltriciB, and sin left the 
^'Ce of pnHki«nt{aJ electors to the state le|ri,ql8tura». 

our taihdidatiis were runnixig, but in only sin stat«i» 
■^'^J all four appear on the baliotn. The Hgtit^ for 1S76 
Hhnify. Supportcrti of both Hay«d and Tild<* 
^ft! isqiuiiiy jnvoiv^ In tniuislve fraud. The Harrijion- 

T'^ob in our poLitlcul histury of a popular- vote wituier 
*m Wound up an elmrtoral loser. 

^Vfn thf eloction of 188S, in the hi^ttorical view, 
^^inot t»p counted an aberration. Harrison carried W 
im^ eleclomi votes to CJteveliuid's IS with 

J The outcmine jncscur^lely rejected fine of the basit 

^luriiiH qf our cotiptilutiotml system: Whtines'^r w*? 
J P*»l^itical)y, iivL thnoURh uur statea. li itf thii* 
^J^l^cntaJ precfpt of fwJt^ralibm] that Mr, Carter 
_Y*yld otKindofl. His ameadnieiit Vvould lixndamentidly 
ihp delicate buluncit of po^^'er betweijii lar^je 



.states and smalJ statea, a.nd it would dniJ^tiuaJIy cfiangc 
tht mturc of our prc^idenltal cmnpaijim. 

It K KayinR Loo mtich, perhaps, lo sptnk of Mr 
Charter's nscoiinm^ndfllion as his anumdmml. The 
President did not prt)po€« t spedlle moiution of his 
own. itidc«d> hia aidfi« appear uncertain and cofifufK^i 
nn a number of quistkirbi thnt wniild hove lo Iw coiv- 
^idcred, It »eeins a ivai^nabtc assumption that, if wc 
are to fo to a system of national popular electiorw, 
the elfctions muHt be ruitionol in f^very way. Al the 
very leaKt, there would heive to be oni^ uniform nsi' 
liqnat ballot, vontMininii idfj^^ic^l liKti* of preftidentia! 
apA viw presidiential candidat^^. Nothing; elise would 
moke sense. But this would ttuwn h slalulofy Fysteni 
of national qiiaiiflcatio^i, and w« have heard littte or 
nothing about how sach a M^'j^teTii would work. 

In truth, the mechanics of direct nntioruil eleeti<Hv» 
Neem not to have been thouftht out at all. Freeuinab'ly. 
we would continue to tally volns fttatc by Ktate, a& we 
do now, but thk would be a mjitter of eonveniencK. 
not of subutance — for tho ertatesi, ns Atateoj no longer 
would matter. In the event ol a cloee eiiecticni, how 
would a recount bo made? Would a uniform ballot 
meaii a proliferation of minor parties, ndj in Finnov 
and Italy? Should » winner receive at Icq^t 40 percent, 
or 42, or 44, or 46 porct?'nt of the vot#? Thf9^ qu^istians 
Hftd tniiny otharK wauld demiiMd tJw most Ihoraigh 
exaoiinfltiot). It it not etxiugh to ninke fine egalitarlnn 
pronounwimnu; iibot.tt equal volin;; tifLhUt. Before we 
undertake rudia.il mJtfery upon the body ai our basic 
law, we ought lo be abundantly certain of what we 
are doini;. We oU)cht to reflect upon the conflequeiiceft 
— nil the consoqumcciT of ao drnatie a change, 

IM AODiTio*f to the con»titutiotwi] am«ndtncnt, Mr. 
(.^rter sfiJted for wv^tbI new kura. One of thaw 
would aJTeeUvely t«peal an old law, the Hatch Aet csl 
1939. The idea la to fr«e 2.H milli^ federal emple^'HA 
from the mi;tri«tion,t now impofwd upon their potitkut 
activity. Tile Presiidenl would eon tin ue to refltrict 
'"those employees, in HenNitive poHiUoaui who must te< 
talo both the appearance and the aube^tanoe Of im- 
PBTtiality," and ho would fnvor fltron.^ penaitfes "for 
any federal employee wiw iittrinptH to influence or 
coerce atiother fedeml employee into political activity, 
or who engsgcti in political activity while on the job." 

The Hatch Act, named For the New Mexiea Aenator 
who wofl its diiei spoiwor, woh the outgrwA^h of man- 
]«V« abu^iea in the 1933 and 1938 campaigns. A Seiuli* 
investigation found that many federal wtw-kerfs had 
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hoen bu1li«d into partisan politw&l acUwlty by their 
.supf-riors and that public wfi^aie fundi] had besi used 
for paJitical purpo^, The act fliitly prohibited federal 
omployecs from ttiking "any active part in political 
TTuuiEigeinimt or in political catispaigfi^." 

The sotind reusofia behintl th^ llatch Att ane a£ 
sound tod^ as they vten thm. Two additional cLr- 
cumstanoes, in my view, trnkn it all thp more impetft- 
tiw that the restricUoiis be titauitiiifi^d Srnoe J9g9 
the rok of the federal govemnunt has beea etiormotis- 
1^ flDtarged: and over the pagt decade public employee 
univw have signed up thotiBHitds oi federal worker;;. 
At the time the Hntdi Act was adoipt^d, the federal 
gDvcmment vras only mLnjnmlly involved with educa- 
tion, hospitals, medical care, houBiii];, and emptcQnaciit 
practices. Today federal power i^&chcs into every area 
of ouf daily lives. Mr. Carter's bill would opco 10,000 
doons to potttkal abuse, to subtle pret&our^ to the 
nppeaiBiice of partisan corruption. In pnictice, it 
would he impostiible to prevent thp powerful public 
employee unicois frum turning politicnl sereiws. On the 
rettsrd, the unSom i}U[fpart the Demccmtic Party, 
Whai we arc talkinf^ about in this prcpoeai is the 
mobilization of a veritable army of militant campoi^ 
woriwirs, beaatinf Lho drums lot Jimmy qnd his friends- 

AKflnrtitra legielative tecotiijmenddlion would exlcnd 
l^J* toncepl of public financing to elections fof 
the House and Senate, ^r. Carter likes the way the 
gyatem worked in the 1976 presidential campeJttn; ht 
need no reaeon why it fthouldn't work sm well in both 
prtmory and general election campaipis for Congns«. 
Presumably be would ask the same kind of reporting 
and dificlosun? nequirciDenbt that were in o^ect List 
yc^ for presidential CElndidabcs. 

What we are contemplating here, amisig otbei 
tiiinfts, is 9 paperwork PKMiaCToaity to bQe^te the mind. 
The Federal Election Commisaion last year undertook 
to EHiporviEe the pubtic-fund^ rt'Cfiipti^ and «xpcndituie£ 
of porhapB 25 or 30 serious Candida tea for the prest- 
deiicy^ ivpoFtB and leoords slao were maintained on 
perliai^ 100 nonserlotu candidates. Scores of campatgri 
conimitteee had to file papers. In addition to iU; othi^r 
duties, ^ damnaslan dmmed ouL rt^jfulfiUoit^, aiUsi- 
pfetatkms, and advisory opinicHiB on the uee of public 
funds in pn^dential campaigning. 

How many etnpioyees wr>uld hove to be hired, how 
many buildings erected, bow many filing cabinele coii 
stmoted, and haw many foreetG ojt down to cope with 
Mr. Caftec'ff piofjoaaj? The i97B eWtidair will see 
Senate contests in a third of the states and will b&c 
House races in 433 districts. Lm^tead of 25 or 30 cfmdi- 
date^ the Federal Electkm C«umiB8ion would be look- 
ing after 2,000. The President'i§ propoeiol is an invita- 
tion to chao6L 

It \a OR Invitation to Incumbentit aluo. VirtUidly 
every incnimbent seeking; leclectioii, we may SHippoee, 
would opt for public Qnancing of ta» prinmry and gen- 
eral (ilrctfon campaijpi. Challenjten} Htpuld her alinost 
udinpelled td do likewise, lest they be accused of sell- 



ing out to the special interests eupportlnn: them. The 
incumbent, already enjoying the immense ad vantages 
of congrej^sional ofiiec, would find hiouielf in fat city, 
When it is noted that two thlrda of the Bitting senators 
and representatives are DemocmtH^ the political logic 
of Mr. Carter's propti^l becomes evidmt. 

TUE i-oBsmie^i^s final proposal iE f or a plan of in- 
stant registration on election da>'. Mr. Carter 
plainly h fetched by the wdieme^ He put it m ftnet 
place in his message to Congress; he even drafted his 
own bill and stmt the draft along. Hia compLaint 
that "millions of Amerioini} are pn3Vente<I or dlH- 
DOuragod from s-otinK in eyciy election by antiquated 
and overly restrictive Voter regj^ttntion lewiS.'* He 
would remove such "unnecessaiy obatacles" and "un- 
fair tiarriGrB" by imposing on Oie states a plan ot 
universal voter negistradon. The hoart of the plan lies 
in a requirement that state election official provide a 
ballot for every person who showe up on election dsy 
with epjiropriate idsltiflcntian. The states would be 
rewarded by aubsidiea of up to €0 centa a voter, pro- 
vidied the states went along with Ritch fringe endeavorn 
as an "Operaiioii CHitreach" to reBister voters in ad- 
vanoe of election dj^y. 

EvfSli "The WaBhinjTton PobI" found this sdiemc 
"awful," It was the perfect adjective. The plan invites 
wholesale fraiul. It would further bloat the bloated 
Federal Election ConuaiKalon. The system would 
Btrike at stale rcsponBibilities. The edcctiofi of lo*al 
polling i3iflclBl« inevitably would become BUbJcfit to 
federal control, 

Mr. Carter's premises cannot be denwnBtrated. Here 
and there, especially in thinly populated mml amia, 
registration may be inconvenient, but auch "obstacles" 
are far n^re the esceptioo ihoi^ the rule. It is a curious 
of mind that viewfi a SO-day regbtration require- 
CE^ent as arbitraj?y and unfair. A more fundatntmLal oh- 
Jectlon goes to the President's notkin that there is 
somethius intrinHicaUy good tn a high percentage of 
voting. No correlation ever has been proved between 
good government and voter tumouL One perceives 
about the Mine proportion ot Btate^ro^n nnd renegad' 
in the high-percenLaise etatss as in the low ones. 



leii^ 



y?*5ER tJiB ConptitMtion, Congrei» has power Ifi 
make or to aJler state A?gtiiatianB hpving to do 
he nuuvner in which senators and reprei^enlativefi 
are elected. That power has t>een vested in Congrefid 
since 178S. but it has been rarely put to use. Mr. 
Carter's pretty little four-j»rt package would demol- 
ish nf^y two centuries of wiiiie t^^tmiru. To what 
partisan purpose? And to what good end? ^ 
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We switched to 
Lockheed business system 

lb save $50,000 a year." 




1^ 



interview with M Allen, Business Managtrr. 

Secreuirv and Treasurer of RiicfitjIoMv AMsaciateii of 
Birmingham, Alabama, corttej-ninfi his ccwnpanv* 



Q' What dews youi company do? 

The businf si^ offict?, where the computer is 
►Jtilized, fi;nKlk^4 bifliny^ and accounts for the 
!■> physif whc "idkf:" up Karl in logy A^mh wtes, 
Q. Why did you chani^e lo a Lockheed business 
system? 

^ At the time, we were projecting up to S 80,000 

year for computer ri>nia!s and we couldn't 
^o alt the things we wanted lo do. For instance, to 

? art inquiry mio our <iaiA biise was vtry com- 
pMC^tt'd I hen Rsndle Rice of Certeral Computer 
^•■poraiion — your deal or — called on us He 
showed me that I could run an RFC II program on 
^ J-ockhei^ system. Aftt?f that t took what he 
^t>ld me on faith. That is, we could put terminals 

line and do direct data entry and so on. 
Q But you weren'J ready to buy yel, were you? 
2" ^uuVe rti*ht We looked at the bottum line first, 
fj^^or examining dollars, we decided to purchase 
^ne Lockheed System III. With jrotential savings of 
*50.000 per year, we couldn't possibly *ee how we 



could fall unless the system didn't actually 
perform. 

We figured that if we used it for five years and 
then threw it away, we could save as much as 
§250,000 compared to alternative «iy«ems 
available 

Q, What features of the Lockheed system 
altracted you? 

A, T he abihiy to get a growth system in an attrac- 
live economiic package. It gave us on-tine data 
entry and othef capability 
Q. Anything els«? 

A Compatibility with software languages I? PC II 
i-i a simple language, therefore we don't need a 
full-time programmer That saves us about 
M2,000ayear 

Q, Who operates the system?' 

A, About a doiion pMiplt If a person can type 
and read directions, he or she can operatt* it 
Q, Are yoti convinced you bought the right 
system? 

A, 'fe and \ would make the same decision again 
I don't know any reason now for not picking the 
Lockheed system. 



You can tailor a Lockheed business system to 
your business without paying a tailor-made price- 
Lockheed Systems handle payrolls, general 
ledger, accounts receivable and payable, 
invoicing, order entry, purchasing, inventory 
corttrol and a lot more As vour business grows, 
vour Lockheed System can grow with you— save 
vou the cost of buying a new system You can add 
terminals, add more chores— flexibility is built-in 
to Lockheed businefss systems. CaJI collect 
(201) 757-33CX). Or wrlto to us. 




Lockheed 
Electronics 

PlainflekiNewlefsev 070&I 



If this ad gets enough people to act, 
your insurance may t5ecome 
a better buy. 



Manypeojrie 
just wont use 

{Mttduds 

Guess wlio 
pa^fiM'thdr 

injuries. 



I 



I rtsufume' r«!« nn .11 tuufd Itvi-jj. Stupa tjpcs t«l 
«*\mijit iirf Lt-aijiiiiig uruflVmiibb 

Now thrn. IrtSJrjixt.' mmpunaei an? reqttitBct tn 
rivil rhcn: ts crKuJj^h utiii^ (tn liuihi l(jLj;i'itT!i.i!!i!it»<i .n^ 

Ard fr.inkly, T.ut- iiKivj/M^i uxiW\ ^nm i^nrver ii ttv 
|iwbliL K willir^ ui pay tor them. 

But ar The PituI we think ps^plt^ju^ht ai Jtrni*' 
tlie sojrt:. Bcuiuse ultirmtdy ihcj' pay fi* li*^gh Uairrw iiftw. 
^ 5(> Wv'tc runnifin jovcmsinj; lilof ihi$. Hijpehjllii', 



ft «v ill inftiim ihi! pukAiL jnd taxi tunif^- thtni ut tilitr 4 b >nt; 
hiitd hiuk at vhii is huppcmi^ lUld tbtin Like jccijra 

Antl iF rlwt hjppt-ni, irwiirjrw furl's ni^t (ii-^t 
WjMiA' Thai wxHjJd bi- ^ (V(t,t clviuj^ 

Yiiu tiUi hdp tia t** I if tjiir t:i-iia^'1i ». i-naijili 
bdsiklrte fnimjmr iiiiiil Indcptixk'nT A^r« or bn.jki.T 
EfpiTcsfnimij The Sc HjuJ 

Ir'i Kill at in&jrrnatKjn on tht uiuditi-, tht' pm/ii jnd tlit 
041 s ii stinir p,»4whic iTLtr* fi^r h^gfi imnriinu- rjie*. 

At The Sl Rjiit «>e ^1 Enough b Ehxi^ 

Hom- cki yrxt feel-' 




We £(// du In the form of hi^^!: 
prices for the ptuducK we buy. 

W\iy f Because nuinufijcnirers and 
^'Ikrrs of prtxiuets stc being besieged by 
Jjrodiki liability suits, many stemming 
a^MjTn. impmper or cireless liseot pnoducts 

l1ie [ot:ii ni J mber of suit& has soamed 
^^Jid the arerage settlement is 2CX) peroem 
m^^gcr tfun it y,'3s years iigti. 
HP This suc-«)mebody syndrome has 
F*Jshed the cost of pnxiun It^djility 
insurance it) rmjrtl Jm'k 

AH of u<i help n^tiufaictuFeis and 
^'Uers meet dieir stxiring pKjdua liability 
^tii^iinnce cDsts by fuying moiE for ttieir 
produos. Somerimes. a lot mote 
So wliiii's to be done? 
On die one hand, die pufalit 
^^nainly hLis a ri^ht tn ttiisonabie pn>- 
^-'Ctkjn a^insi injury and thim^ tiom 
faiiJty pnxiucis. 

On the ocfier Ixand, it is impijssihie 
fTunufacmrcrs and aeUers andiipate 
matse, 

P ShtHiki manufacturers and sellers be 

lipble even when products are 
/^'J^u$ed> Or,sk)uldgreJtei- rcspifBibilit)' 
plated on mnsumers to use prodtitts 
P^perly, widi re^nable care? 
, . Furthermore, monufiictuicrs are 
nein^ siicd LIS Inni; as 'lO years after prtxjuos 
^'J^e dit'ir platics. Even w hen proQuLts ate 
•■J'^riod by nthers ani made iiTBafe 

She luld mcinufacturers tuntirtue to be 
J*ld liybie forever? Or. shtxild time limits 
^established? 



These are not easy questions. 

But we At The Sl Paul feel tlie 
piiblk must answer them. 

Him QUI ym piLnicipEite in ircikinj^ 
these detmins? 

Send for iMT "licxjugli is Hnoi^h" 
atnsuiTK'r booklet. It's full tjf infonrarkwi 
on the causes and the pm s ^nd (l>n's of 
$orm possible cures hr high insurance 
rates. Yixi'U find our how to tegistcr your 
views where tbeyll ctjunt. Along with 
some tips on I"how you can hulddow n your 
own insurance costs. 

Then get involved Support the 
action you want taken 

WrtDe a letier to ynor l^islatora. Be 

tiejird 

Or yim am just do notfiing and 
fij^ujL fhe ptioblem wjU away Of 
ttmrse, if it tkJesnX berrcr keep yixir 
checkboijk hantl^y, 

Enou^ is Enou^ 

Write Tiff S; pjul for your 
Enough is lintju^l i l>,*)klei- Of coni^an 
Independent Agent or bnjker repie- 
sentingTheSr Paul. He's in rhk with you 
and wants to f^eJp. You'll find him in the 

VcUow 1*44^ 

Sc Paul Fire and Marine tnairaixe 
Company, Washijigton Sl, 
Saint Paul. MN 55102. 




"^^ "•"■11(11*^ (niiit<r»i» T*» ^ (W I#WM|J|»« *diiniwiif Kf kfllmiw P'- 



Medt another 
successful independent 
businessman. ^ 



Like v^^i John values 
the free enterprise sy^em. 1 1 offers 
him the freedom tfiat only beirtg i n 
business for himSidf can provi<5?- 
Lihe you, he enjoys tfw challenge 
arid the responsibility for moksrtg 
it on his own. Like you, he is 
successful because he works long 
atid hfljd to make It happen. 

John and his vife 
tjperate 01* of 2[X},CIG0 enter- 
pHslng distributorships, 
throughout the United 
States and 0™d», He lives 
in your town— pefhacs in 
your ndtjhborhood. It's a 
good pcK^ibiiity that he's 
your customer, and there' 
every reason in the 
vkrodd why you should 
tie his. 

He's, your 
Independent Amway' 
Distributor, servi ng 
home and tiusiness. 





He knowii how impoftiint 
conimerciat end Industrial hause- 
keeping fs to your sy«i?i5, and he's 
eager to supply berth the produds 
and the itnowledge to help you get 
the job done econpmlcaJfy and 
effitiently. Hell bfing you over 5 1 of 
the highest quality cleaners so that 
y04jr work areas are 
pleasant, your Mies 
roomst invitirty. end 
your business envirqn- 
rTH!nt spaiifling. He'll 
show ycHjr staff how 
to get the mo5t out 
of every Amwdy 
product h« suppJles, 
He'll back the 
qiultty of every one 
with a l(XIftni!>r«y- 
back guamnt^e. 
If you 
haven't met your 
independent Annway Dls- 
tributtx, you will soon. 
He'ii bt calling on you. 
'Wherv he does, wefcome 
him Bs a fellow indepen- 
dent businessnun and 
take fl few minutes to 
I discover the many ways 
I you can help each Other. 
Wl With so much in common 

■ — ttie channjes are youll 

■ iTtake a worthwhiie 
friend as welL 

Amway Corpora- 
tion, Ada. Michigan '49301. 
Amwgy of Canoda. Ltd., 
London, Ontario. Canada. 
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SOUND OFF TO THE EDITOR 



I 



Should We Permit Unions in Our Armed Forces? 



Sitautn personnel m Anv«ricfi^8 
armed farcai be dIIdwm] to joiin 

The Amcfric&n Feileration of Gov- 
ernment EinpioyeeH Li pclliug its lo- 
calii to see if BcriLkiiient fuvorn an 
Ofgaiiiiing drjvp fn th.Q aervict!?, and 
thptie is lAlk of military imianijsatkin 
in olhiir qimrlerfj, 

Piapoin=nU; of such luuoniaaiition 
«sk: Why not? They jwinl out unions 
fonction with tiitit^y limited powera 
in Itic iirtnMl Torces of Bc1j[iuiii^ Den- 
■mifk. Norway, iha NfiherlaiKk, and 
Wast Gfsnnflnyj and with fullsr col- 
lective bfir^nlnlng rightji in Sweden. 
A military strilie in possible in Swrp- 
^en, htiwpvf r, only it the f!i»emmi'Jit 
aipreo^ the walkout would not te a 

Opponcntii of uniuniz^ilian con- 
Itnd it would deslroy the effective- 
leeH of our nationnl dpfcnso. Tbey 



Ke« ^Idttm refu^jifvg to obey ordc'i^ 
on grouncb tht* o^d^t^^K eonHict witli 
union-won prcTOfintivEfl, stopping ev- 
frythine in th(i heat ciJ h»ttljr and 
goinir inlo collcctivp bnrgainint;, or 
r1*!?rrian(lini! gwrUmt pay, 

Hw, opponpnt& &«Jt, can ycjH run 
an flrmy on a 40-hour wwk? C'jin our 
figKling fofoea function if perBtMine! 
js-t wurfain;; (wnditions? C^nn thasw 
(artxm function, if {!«rvicctnen and 
MErv ic^woinen havif Mie right In 
frtrike? WouM we see Some servico 
peop[c in picki?t linei! out»ide miti- 
tciry besffn white others ncfiiae to crcBS 
the lines'? 

C)pp<>ncr)t3} aino eay union bargaJn- 
ing in the armraJ x^rvicoa could be 
cxpcclfHl to Ic-nd In unncfxiLiary iu- 
CTGaevCS in diff{mK& cxHts. 

All thu is shc^r alarmiEni, pro- 
potuHitfi tjf military unioniKatLon utiy. 

"nsey say that military obcdieno:' 



rtiquiremtint^ turn sonio pwpip nway 
from carBcrg in \ht jfCTYiE^ and that 
Linionization would prodiiet" bt^l I t>r 
peraanniel by Riving jjidlviduals in thi* 
servics* moip self 'nSKpect, thert^by mo- 
tivfttini! Lhcm to be more efTectlve. If 
t^vs nation i? to have rfff^tive- all- 
volunt^T armed forcea and not go 
tidck to the* draft, prop^Hienis of 
unloitiication my, Hcrvice p*!nsanfiel 
muet be Uealed as employees, jmrt 
if they viite civilians workini; far thy 
RovomineJit. 

Le^islajJan tiSA been intrcjduced in 
CongTe^ to prohibit miioniution m 
the military. Prtfiident Carter hns 
B&ici he opposeH such unionizBtion, 
and Defanso Secratar>- Harold BfflWtt 
Kit5 mid be ihinlu he already hoR. 
ih^^ authority to forhid it 

Should unionisation be uiloufed in 
our amwd fonx-sj? What do you 
think? 
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SOUND OFF RESPONSE 



Spreading the Social Security Tax Burden 




have piensiocut which al- 
low Ihem to rptrre Bi a fair[y younB 
BKtf, Then they get a joki in ihc pri- 
vrtte ssecior, pay Bocial Security for 
the minimimi requited tiiat, tuvd 
draw Social Security benefits with- 
out hftving oofltrihuttfti kutetantinJly 



H R, Kin«ti.i 
d-lractor of srouLp ii\it 

in QiH 9ritoK, IIU S'Vf: 
■"Tilere is no r^^tpn why 
flVBrjfone- tKdUld not 
eentribute to i prneiam 
that it iupftoiadly 
(or tTirywi 



uvtr the y«irs as we in privattr iu- 
dliJitry 

Thijs ca^mnwnt, by Kenneth G, 
KirtciMtridk, mfliuiijer of Ufitt«d 
States Fidelity and Guaranty €d., 
iMiudng, Mich.> is typical or many 
j;cgp(mses to the March "Sound OS 
to the Editor" question. The quc»- 
tioti: Should Social Security covier' 
SRe be requir«fl toe all government 

Along with mt»r« thjiii 90 fwrcenl 
o/ the respondeutA, Mr. Kirkpalridi 
vot^ yMu 

Of the feilera] ifovejnment'B 2.* 
miJlion civilieii enxpioy<w, 2.5 mil- 
lion do not pay Socml Security tasteg. 
Further, 30 percent of atstc and local 
govtimment employees do not pflv 
into Social Security, and <3t,aLi! and 
local ffavi>mmeiiiii hicmuangty Jtre 
plnruiing to withdraw employees 
frosi the Aystern. 

TheTH have been propo^aU In 
(^iBTBsa. to bring all govfniEuent 
Horkfirit undijr the sanse mandator>' 
Social Security taxea and coveniKe 
thnt apply to the private fieclor, 
without eliminaline \hem tittiployns' 
i>3t lacing pc-imiDn planH. 

Here are the vipws of a number of 
NATtON'ij. BLtHiMK^ readers; 

"All salaried peojilc should bv w- 



<iMtred to carry the? burden of Social 
Sijcurity or jio mip fihould," fays 
John A, WaJtefB. pfii5}idenl of Shat- 
tingrr M\m\c Co.. St, Imuis. "Gov- 
■emmcnl workers con retire alter 5(1 
yeam or lesi^ und dmw a p«n.-iion. I 
have paid into the syatem for 3S 
yearn and have l^n more Uif go, I 
would prefer actapping the whole 
hiyatt'iti and uaifljg old-age a^tsbstanci' 
for thoa£ virho bHd It." 

"No emplo^yee. either Kmennnt^n- 
tol or pri vale, should be oKcmptx^rf 
from ptayinE a tax which was intend' 
ed for All," !tayN Alfred D. Wnite, 
vicp prtiftident of Truck snd Trailer 
Invftsing Corp,, SfivAjtnoh. Ga, 

John F. Kearrvj, director of eo- 
eiiKOTtng scivices for USS (^mi- 
cala, a division of United State* 
Steel Corp.. PittaburKh. states; "Let 
all ((oveRUnent employees oootrfb' 
Lite to the fuiul. Then eliminate sooh 
of the Itwxatiwe heneftut a^^winted 
with government fensions. The So- 
cial Security poo) needs all the help 
it can get. and three or four millian 
ooQiie contribiutors can help." 

From G. W, Dod^e, presidenl of 
Stagg ConStruttfon Co., (.'hj«lgtt. 
amieB this Comment: "litis proitTara 
lihould be tthared by all employw-i, 
reEordless of whether they are in 
private induistry of gtwernmont. If 



Veting no on lha 
quBslion it Hsnry A. 
Corfu, president at 
ACF (ndustfiet, inCr, 
Htv yoth CUf. Hi i'ftti 

system ii alrqady 
OV«rlu(t»il It ntetii 
tnmtf p«api«. fist ■riijrB/' 



thill ttuiml U' ikmv, 1(h! program 
should be niade optioml. t.'ertain)y, 
tDuny individuals would prefer to 
pay into thctr own itwurnnee pro- 

And from H. Kurt Blujnberj^. 
ctuiirtnan of Irvin IndustrieH, Inc., 





Greenwich, CoiHn,: "H ariomatic 
thai the btTMider ihp jjirouj* wworaHP 
iti, the omre ntjible s ionig-Wmx wy*- 
ti>m of tronofer of jiaymentK tii. It ia 
noLabki thai, whun Soeul Security 
started. Ihi? number of Kovernnienl 
cmptoyceg and the sIkc of govern- 
Fiicnt payrQllii were a far Hma^ler per- 



"Let tveryone share 
thB load," Hfi^ 
}. F, WhUe, »niDr 
tocnnLctl assistant 
fw BttI Lsborilgrlts. 
Ine^ Onnver. "ff 
•conomizinB whtt 
you want, reduce the 



ceniaKe of total employeeti iind fM,> - 
rolls than they are lodfty. This* fart 
rtlotip itihibit.^ the proper fimrlinjf 
and fufwlion of the 4iyjst<?m For th« 
sysitem to fimction efleclively, it 
muftt include al) wag« eamert!." 

Among tbe compaFative handful of 
rssiiondcnts who oppose such b 
chnnfie, wme tdy increfUiini; the 
nuoibef of Social Security contribu- 
trtr,< would in fflct add la tt»e system'^ 
difficvilli** 

'The problem," sAya L. W. Kun- 
ke[, president of Empire State Mu- 
tual Life Irtiiurance Co,, Jantet^town, 
N. Y., "is thai benefltss have been in- 
■cr^jetl lofiter than Social Security 
taxes have been increasi^d In puy for 
them, ThcitV political ri:idltv, Go^'- 
emmcnl employees Would Kel beno- 
ftts 0* well as Incut ii Lbjc liability, 
Uut since benefits exceed iubility, to 
add (iovemmeftt employees would 
Himply fonirmuiirl the imderrundinp."' 

Many voiing yes hope for ati even 
greater diange. For t'sainple. Ijirry 
Eflrael, president of Vtsunltek, Santa 
Monka, Calif., isays; "Far better 
Vp^id be a loftK-teftn phoseout of 
fiiocial Security fof atl workera, since 
the system w obviowly Imnkrupt and 
unlikety to be anwndc^J fnirly in itA; 
present form." 



IF YOUR COMPANY SPENDS 
MORE THAN $25,000 A YEAR 
ON ADVERTISING- ~~ 

YOU NEED THIS 
BOOK! 

^ Every businessman who has anything to do with advertising 
H should read this book. It will help you learn how to evaluate 
^ good advertising— and how to use it more effectively. 




ADVERTISING- 
HOW TO WRITE 
THE KIND THAT 
WORKS 

TiH'ii[)|t- '.vhrj must approve and pay foT 
ni|^ ur'U lis thflflfi whrnrrent* !h#m. 

A."* ai) >idvLTtiti(.'r, yu\i wutil to ptt 
tlU'lje^t possiblepayoiTuti youradver- 
InvrBttnpnt, This hoolt iviti shoii^ 
hnw [0 drj ii Uiinfi eopy n*. its. 

^^Wtfttivily, rewiarch, mftrkrr.ing, media 
*l*.'rtson and t'very nihvt ndvertkiriiiiK 
f^ncltim wurk logvtht^r in prmJuirif nds" 

Chiipipf nftPT rhaptcrctf vnJuiibli! 
g|- nd-vlcr und InforrnatiDH to make 
j^P youfjidvi^rtisilng u nrk hHrdi^r! 
• Your ad ni^cncy. How (o worh with 
"Muclhrjn Avi'jjui'." Whjii ytiur L's? 
•^fJTiimiKKHdr tjijyn— mid how in malui 
"UfM yog (tet ytiur money^ i*t>rrJi 
How lo ^vAlutttu an mtcncy 1j*'ron« 
Voii hirf ii When to ccmsider n 

1*he iBtnliuiii ond your t»e«Kf«. 
"niH III thid r hi' mttnt jid^'MntngMUs 
j^H "»edla mil. Thf? ndvtinlnj^L'n nnd 
*hoii[-oii,fnp, «f print, rndifi, TV di- 
'"it'E mail, oiiiduor ndtt-ftji.ifi);. 
Applying pnyehalnKy, Hrtw to pre- 
jjfTjttiift NrKfitrt in a wny rhnt 
Its'Jt ftnifs iniHuud ijf unnrtfPl Choon- 

'Wt* iidvi»r( i<jin^ HLnipli< ru3e« m 
!''**'p iicU fiTjfti bfiitfc fivf rltft/kftl tir 



• Saxic wrltin(( Btylc. Terr ttmet>- 
tip* fur fuesli, lively ndM. Fsjiir wuy« 
tft *tn[Wth cmT, ehoppy *tjpv: Mow ro 
npply the faiiiiiU^i. Flesch Hyari- 
jlbiility FtJrtTudl. 

■ BbkIc prtnt tecbntquej«. How lu 
viRualize and lay out a print ad 
Principles of i-ycHow, bttliinn*. dom- 
inance, pSci ujp pljumuent- 

• {^apywHllni; far different print 
DiL'din. Thf." Hpf*cial ipchnnjtii'si nf 
making n fsjpy idra work fur nf 
pfipf i>, mngn/Sn w. and dires r nuiil 

• Ovpywrlting Tor broadcast 
mediii. How Let uhv [hi- bnitif iiK'h< 
□ iquv» uf radio and TV writihx. 
Midting ihi? mart of i»gnd efTet-t*, 
itiii/.it\ camrf* mavHrnenta. Wiih 
sample M'riptH, etDrybflHrd, and ii 
T V-rt'TtI i r t ()Ss«tr>', 

• Clnnnini; y<»«r vainpai|[fi, THe 
difTt-i'i^ncr tH^tu^L^i-n ii .'it ring af sdi 
and 11 nrflJ cjimpuEpi. lluMr to ifark 
put cKmpaign strntegj' and n ittrtiiii)! 
ti3|*y plfttrortn, 

• Copy rtfftfnrch. Httw tf* mnkt rr- 
mmh Htnl i reativKy wnrk lojifih^T. 
T)(>fli|{nin|i your mork^t nurvey. 
Uninf; fucuit group*,, individual in- 
t erv ip . lc»t m nr k* I g , Prtt' t p»H a ji 
and prAi-ie«tins fopy Bow to pv»l* 
uHtercpcnrch rnmlttL 

• Mi-rchnndlBing ytiixit adv^^rtlHlng. 
How !'t n<^< ynuf salt'D furfe, IolhI 
d»ali.<r!i, nnd fhe inediji iti ht-lp you 
squc«iP "fSi™ mH*"pi." out of ypur 
hIj. 

And much more! tncludmi; ^tnnurur- 
iivt'fiampleadiiAnd dinuram». 

Think *bout ordering p^trii ('opK 
ta pa» ftitiund Thf beiitnniiie cofi;^ 
writpr wiil Itmrn what his jrth i[t rrullv 



nil nbout, whilt the veu-rsn writer 
ttijiy xvhsnrsx kdiiif vif ul (hingH ht>k for- 
f;<:)ttpn Murki^linf; nnd fsnk>« peopti* 
will leflTTS huw stdverliHintl atid liipi* 
work can me^ih LoKi'thLT t'j jnultiply 
results and profit* And -stdiior man- 
Beetnont ptecuHvEM will find hti* a 
wcalih of rxpt^rl i, iirnijfhtfnrwiiTd, im- 
mE!nM.>ly uAeful Kuidancv on Fvvry 
ptiasn' of xidvertisinR. 

■MBHi THE AUTHORS ^mm^ 

David t- niaiicJuM}n, a ti'aiijhi^r juid 
i*-el5-knr»wri frpt-lanf* copywriter, Was 
largely «'simn,stb)c for laufichinji 
wtsrtifn'fi hleh-fH!thion wi^tn b* n tiia*!- 
mjirkct iEi<m. 

John W NnBon, n prnfeEeciDniLt copy- 
writi'r, tfi it Vicp I'mssidetir uf J Wilier 

TISf>mpfir)|l. 

ORDER TODAY A N D TA K E 
At)VA.N TAGK OF Si'Kt lAL 
LIMITKUTSMK DlSt^tJUNT 

r 0 

I CK ARLEU! SCK [BNEH'S HONS 

IIJ*Til AS, .IE*? I- in h Avenue 

II'lvAv Win! 

1 W..-* ,. •• i" II . 
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st«u -. 

7,'j* |*f lutnli (til ^iKtiltr "njl t>ululliii|t, 
|ilijM LiiN'M iai w^MTi' iifiphi rtlrlr 



Streamlinir^ 
Government 



OMBD.ec.or gJ^J^^ LANCE 

Seeks Business Help 



sic aim in its pldiut for govern- 
ment reorganizatimi is tiot simply to 
reduce tiie numbi^r at fedeml agfm' 
cits and 6tisfi\0y«!6, Office at Man- 
agement and Badg'fv't Dir^^ctor Bert 
Lance luiys. It is, he s&ySt lo make 
HDVcnunBnt more efficient m gervine 
the country. 

En th« prDceea of detcTmiiung what 
jjovemment is "TBolly tiyjng to hc- 
complLah''* and then findmE "the hest 
way lo ntrufrhire a detlvery st^'stem 
thut lakes that into consideration," 
Mr. Ljinc» aajfa, much waste of the 
AmericEin taxpayers' dolktiB will be 
vUniinated. 

lAe. Lan-oe made these ststem^tB 
m a wid<*-nin|rinB: diBCUisHlan. with Dr. 
Richard L. Lcfibcr, pregidait of the 
Chamber nf Caramerce cjf the United 
States. 

T^ier administratiDn ie eager t« hiiar 
views of th« fcfuginess <5omniunity on 
horn the jrwerniTWTit ehauld njtji^- 
mxe, Mr. Lanoe said, The National 
r'hatfihef "wHI help in any way thot 
w$ can," Dr. Leisher tdd him. 

In the oourae oT the dlBcusuKi. 
Mr. Lance also mid the CarteT aii- 
midistratioiii: 

• Is deeply oammitted lo the tech- 
niffuo ot zero-bafie budgeting' as a 
niejins of cutting umioceeEary Kovem- 
ment »pendLng. 

• FcpIs that govemment neyu^ft- 
torg in ganw naasts impoee ''too m&ro' 
rf>firric>4iipfirj." on btuiness and that 
gCFV«mment vepjlation has been too 
lnooni!^ist(>ni and unpredictable. 

• ts cDinniiltcd to icduisi! thg pa- 

• Fully inti-ndB (*> balance (he 

huflR<»l by fUeal 1981, 

A oondenfiatioti of the Ai^m^atai 
lollop 
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The hend of the Office of Management and Budget, 
in a dialogue with National Chamber President 
Richard L. Leshcr, discu!ue§ government regulation, 
paperwork, reorganixation, and !>pending 
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Dr. Lftsher: Ab 1 fi« ft, ffuring the 
jKiHl camfifiijrn, ont- of the central h- 
mieg wnn iht^ nr»iwlh of govertuneril 
and ihc turf plattnj! fffCWth in taxen. 

TraiiBlfltpd hilo actiott. the t-aiB- 
paiwn rhetoric fliiemE^d to eay that we 
iipfld reform in the vtay wb budget 
federal progrBim?-, we rH?i>d (jfrvem- 

tory reform, and we need ta rediicf 
fi>di>ra] paperwork. 

la touch upon with you- PwrhfljM; wb 
could iKuin with budf^ refonn— 
7«ro-biw buditetiiitt. Can you tell us 
oxAcll v what scero-tmat budtif tirm J«? 

Mr. Lwice: Welt, it is a i«Latively 
fiLtnple IdoI to make per3p\c in tht 
vnrioiij; agenci&n snd 6f.pattmtmix 
rank und eel pooritieti for thi^ir IuHe- 
Lidtls and proRTiunH. Wp am goln^ to 
be doirtg of the 1979 fLsca.1 year 
budget oa a zcro'baso budfjotiiig caw 
cept- W& thlflk 7£ra-h£Ufr budf^eting is 
«<xtrt.>nK!]y importjml lo our nbillly U) 
tvdxnv tlii^ ^.tijuntfi of puitorw^irk, to 
bI]lnn<^c thf biict^<4 by fl^cit] 19fil, 
anrt lo reorKsnlze Ui# fwjenil bii- 
rfflu (Tracy. We are? dedicated to it 

Dr. twher; Honf (Joes it difFur from 
i^timdard Hud§:etinK, In temw the or- 
diruii>' t?*ttimitrti*r can uttdiiretiind? 

Mr. LflUCo: What we did in Guargin 
rjhN;(il jtf.Ki-b&ao budj;nling omilri ea»- 
ily ht; Ljjwlerstjood by Itie Hverage per- 
frfin. We stiid tu thp dap^rlniLMit hmidi? 
ill t'leorttia: Well jiive you thw 
ftircas to work with. Kitst, whst kimJ 
of profrmrtts would you tuTry out if 
you *ien? able to have 90 ptrrcont of 
ioKt j't^ar'si budiiet? Second, whitt kind 
of irro^raiTUi UKrtlld you CUtty uUt it 
you hud 1{10 peiTfi^t of bcrt yeat'a 
hudB^f And third, whftt kind of pm- 
irrarns would you Cfirrv nut it you 

1» 



hod HO percetit of lasl year's budget? 

That makes people rank their func- 
doiui snd rank tlicLr {tcrvicee. One Qf 
tfae great thin^a about jsero-base 
budgeting Is. that it (knvs fnnn the 
bocutm up to tho top. Everybody gets 
to be a dedsuBi-makEir, and you gst 
all soria of Sue input about what the 
department or agency rrally is doin^ 

It's a vfity alniplc proo^ in (hst 
tegafd. li gets Ufixgh m Itfi imple- 
nmitaticm cimpJy imta th« siand- 
pa'mi that EfiOmebod^ then has to 66t 
priorities. 

Dr. La^«: It has been gaid thai 
zero-boee budgi^ting frould load to 
the nnduKion of certain ppoBiams 
moie rapidly than other budgeting 
tedmiqura. CouJd you expand on 
that? 

Mr. Lan«: Tliat lobviously i& one 
of the nhsultE of iBTO-baSe budEi^Ing. 
A good mnnager, 'ndio is conorned 
about being held ycccniiilable for bis 
I>erfpRnanc¥, is (coing to say that thi$ 
pzvgran) or function is not quite as 
important m this oth«r pro^cran) or 
function. Thereby, you ditninate as 
you go forwarti- 

Dr. Leihflr: It piita management by 
fdsjectivcs frEHit and osnter in the 
total nianagement process. 

Mr. Lmcs: Nd {question about it 

Dr. L««h«r: Well, I think you 



would be pleased to know that the 
National Chamber has been working 
toward i^&co-bHse budgeting aiuqe 
1972. 

Mr, Lanc«: I think that speaks well 
for the involvofntnt of the chumhei 
in bringing about isornething good. 

Or, L««h«r: If we had our way, in 
fact, we would haviu had it in t974_ 
Part of it was picker] up in tho Sud- 
gel Fteforai and ImpoundnK-nl Con- 
trol Act of 1974, We are pIcGt^ to 
see it goinj; forward. Wp want you 
ta know that we'll belp in may way 
that vfe can to movB it fonvard. I 
think there is a great deal ol ienti- 
mant out there in thet general public, 
and in Congress an well, in Eavor of 
itR bein<; impleroenied. 

Mr. Lsnc«: I don't think there's 
any question about that Tho more 
the people understand aftro-base 
budgeting, the more they are going to 
be Hold on it ae a fty^nij as a form 
of malung aaine hard choiceis. 

You know, zero-base budgeting 
ddean't make the decLBjon-making 
paxtsA any efisii>f. It gives you a 
broader view of what you're about, 
but same hard choices are obviously 
going to have to be made. Tha t's part 
of the process in itself. 

Dr. Lft&her: Let's relate it to tha 
odmiiiLslratioin's statemertte about 
eov«mmisil reorganisation. I believe 



there have been statements about 
limiting the number of federal de- 
partuteatB and agencies to SOO or 
icsB. Haw does the admialBtratioji 
plan to go Eibout reorgflnizatlon? 

Mf, LmC6'. First, Jet me fiay that I 
think we should not be meatsuried on 
reorganiKatioB just from the eland- 
point of how many asencim, depart- 
ments, or buifeaus we end up with. 
That is not a proper way to mpasuxe 
reoT^nixation. I think we ought to 
look at it on the h&&\s of the level ol 
gervi« that we ultimately have in 
government. 

Dr. Lestnr: Would that mean you 
would start out with certain objec- 
tivea in tcnns of reducing the number 
of employocs^ the size of the budget, 
that florl of thing? 

Mr, Lancsi No, I think that we 
need to have &n overall plan of how 
we are going to reorganize the ocecU' 
tivc branch of govemmenl. We need 
to e!KamIae what we are about fun^ 
tionaJJy, What (ire wo really trying to 
ncramplihh? What in the best way to 
atruetuie a deliver}' system that 
lakes tiiat into considenatKjn? 

The number of emplo^rws is scxme- 
Lhing entirely different. W« have al- 
ready token fxmic action to put a 
oeilbg on tbe number of employeea 
in the executive bmnch of the gov- 
ertimenL 

But in reorBanizatian it^lf we are 




"Ws think iiro-btse buifEct^ng \% eKtrnnaiy jinpiorunt u our atiility U ni^uca the VOluniB of 
pifierMoric, to bilincf the budpt by iticit 1tt1, md to »e»rE>nlu tha f»dtnl bunaucraer." 
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Aioro concerned nbout the funcLion, 
I4he level pf servitsp, than snythmj^ 
*Ibg, That's where you pet e^So^WSTi 
wbere ynu eliminate same of ti» 
Wiujto, duplication of service, and 
0'V«rlaj^ of agencjeA. 

Or, Lethsr: Yeiu will find very 
quickly iiii IhjA town thui miiny ngBA- 
tlea, juirl dcpaxtnientft are dnbbtin^ In 
^^ihe tariic Ihiog. 

The Energy RcEtearch and I>E>vet- 
^Bpprnent Adeninistrntion is in cfiargc 
^■Of encrfiy r(!{if£)rch, but simSJ that U 
Hinidli a papruli^r mbjoct those dayH, 
everyoiw wanta a pJwe of the action. 
So arft you sugfesting llial, when you 

•hdk at all &f the agoiic[«» involvcc! 
In energy researdi and t*y to pull 
tbfini tegatber, ytiu cfm eUtiilnate 
duplitaition of eftori rmd thereby 
icbi«vs KavingB 1q terms of botb peo- 
ple and dollai97 

Mr. Lane*: Absolutely. Obviously, 
you havt^ itujd^ a good, study of gav- 
tTument and know iHxnae of the over- 
lap problems. There are a lot of over- 
laps in many ateas. 

For example, I believe wa have 21 
difftrcnt programa thiit rei&ie to etu- 
'l^nt loans. It la difficult to any 
^t of priority air long b3 that lunc- 
litWl iA McattemJ through seveta] dil- 
iet&sit departments. TTiat'a whei« 
%ro-base bud^etin); comes inUt le- 
•^tiariisiaimn. 

After reoiganimiion, euppoBo thai 
you put all the Btudent loan pro- 
f"imB Into one area atid Ihiai rank 
Ijhem and eet priorities. Then, you 
know what you are really trying to 
Until then you really can't hiive 
"fiy efffictivcnea* in bringing nboul 
^f^i nHluction or olimiiiation of ovfT- 
^P and U.nru}cefiaa.ry functions. 

Qr, Lether: How much of tho load 
'ff totn] pronrnm roorf^oniifflation will 
on the Ofiitsi of MunHgemcnt 
*ftd Budget? 

Mr. L«nca: We at OMB wilt be re- 
''T'^JiwjtjIe for th* reorgrtnization pLnnH 
^* they are fjubmittiHl to the Vrmi- 
°»nt nnd he in (urn tiubnti1« tlwm to 
t-'ongreflfl. Wc are n&t fully 
"'ft'UKh with how we are Roing to 
"^i^ture that patl of lb(? prt>c**a, but 
*° will be vej>' much involvttl In re- 
^fRBniaation. We'll bo responaible for 
jjj* devfitopment of thp pLm.^ and 
the presentation of Ihom to the 
Breaa, 

Lflflher: I untleretiusd that in 



"Rufpnlzatlait will not be 
avt- VVe are net eoing 
to be abis to wavB a wand 
antt Ui w» luvt completed it. 
it i$ eolni to ttkn « lot of 
hard wwK and ii ]$ goinf; to 
take the support of pfl&ple m 
ttw U. 5. -Chambflf a ai 
• lot ql othvr propte-" 



GeorfiH Mr. C!!iarter asked for out&id<? 
ad^ioe and asastEmcie and thjit he 
drew hcnviiy on the bufiinesa oonunu- 
niiy. Do you pLnn to do that bw6? 

Mr. Lano«; Oh ye^ That's a tdotrt 
irivporlanl aupect of reargiimizatiDn, 
The buaineeai community responded 
In cxtsUent fashion !n Georgia. No- 
body could have responded any 
bettar. 

An we take on the question ot m- 
organ^T^tion in the federal strurture, 
I would estpcd the same sort of re- 
sponse. The variotjs cabinirl ofRcenj, 
of cou^ will play a major rote in 
the reorganisation of their rmn put- 
tioul&r departmontfi and atrenctes, 
imd thi^ is as it lihould be. They are 
committed to the ooneept, a^ are all 
the rest of i». This will be an onsoine 
proceaa that will develop as much 
pextldikatJon aa po^itbte both from 
those inaide s<^emment and thoee 
outeide ttovemment. 

Dr. ieaiher: The rhember of Com- 
tncrce cf the Ucklted States will help 
in any way that wc cain. 

Mr. Lance: We appreciate that, 
You already have helped greatly by 
such thin|{3i »s your support of zero- 
bflse budgeting, Theee ane new 
thingB^ and, as you well know, people 
generally are a bit eonocnwd about 
Ihintp^ that a» new. 

We ne«d a broad bass of public 
Kupj'Hirt with regard to reorganiui- 
tfon, not only as we talk about the 
concept, but also as we Lnlk jtbout 
the ultimate implements tion of it. 
Eeorgoniicdtioii will not be easy. We 



lATlo 



BraiNBHa . MAT" 10T7 



are not going to be able lo wave a 
wand and say we hove comploted it^ 
St iH i^oing to take a lot of hanrl work. 
Mid it iu ^oing to take the support of 
people in the U. 9. Chamber as well 
Rn. R lot of other peopte. 

Dr. LaBim; There is no queE^<^ 
about that. We wish Mr. Carter well 
on reorganlT'jition because We believe 
it is really needed. 

Mr. Lance: Tbtre bos been a lot of 
dliicussJon about reorganization in 
timeit pai<t. Then ha^ been a lot of 
pJaJti^, a lot of eonttofanlons. But one 
thing that never wha included in the 
planfi VBB Ul3fi effect of zeic-beae 
budgeting on the budgetary proce^ 
And you simply GUi'i effectunte re- 
organkation without );avin^ the 
budgetary piooesa involved, in my 
opinion. 

Prc&idkmt Carter Eit totally com- 
Tnittcd to Twrgiinizatjon of the execti- 
tivo branch of govemmenl. He feels 
it is th(> strengBri Eingle conimitnient 
th(i t he has to Ihn AmcrieAn poaplD. 

Dr. Leeiiar: We itent our message 
to (longreHji encouraging legislative 
authority for reorganization. 

Let's move on to a clowety reLited 
ores, i«giilatory njfomi. UHUolly, 
wh'.n I mt^ntion the fiubjecL, I hftwtfin 
to add that we arc not taJkms about 
thft ahoUsluDetit of reguiatictn. Some 
people, for some reason, amume tbat 
IK what Wie are talking about wheal wc 
tallc about refomu I don*^! think tncat 
of the regulatory agefflTifsa we have 
today are going to diKapfteat, 

Wlut we would like Lo see di nap- 
Si 




"In many casss,, tavern iriont 
rigulattis 4KtremeEy wBll. In 
other caws, H Aoti not- 
Ttiflfg Is too injcTi overlap. 
There it xaa much retfuni^incy 
in repofimg imms. Them Is 
ten much ntmrTutarlHlity 
in reporling fiirinf. 
It its waste nf tints. It 
Is 3 waste of mdney," 



peaT arc the long d^lajfis in R>gule- 
toiy di?cbiic3nji, Bonw of flie papcf" 
work, and iwtnc of the bureaucracy. 
I think that is what we nwan when 
we (aik ab4»it reguJelory reform, 

Mr. Lanoa; Absolutely. When we 
in\k aljout Kguktor^r r^fmm. we 
dotit want it to be said that we are 
lolaMy aiCainKt govtjmment re^li)- 
tiotl. There is a need, for government 
regutation. 

Dr. U«fth«r:llKsurtJy. 

Mr. Lancfl: In nmny cases, govern- 
ment regulates (Dcir^fncily well. In 
otiier cdses, it does not, TliKie is too 
much ijverlap. There is tioo rnucb re- 
dund/mey in rl^portmg forms. Tbere 
in too much nontnatetiality in 
porting forma. It b a WHBte of ttzne. 
It IB a wan'te of nKiti*y, 

We Juivp a.'fked eacii cabinet officer 
and «ach agency head to submit to 
0MB a liet of alt repartuig forma 
that impotied: upon the public anri 
brafflWfiB cDmmimJty by their agen' 
lAes or det^artments. We have aakftt 
\hat ih«y examine the forms closely. 
Th^n we> ar« gt^ns to take a took at 
Iho fcirm» and Me what we can 
eJimin^ite. 

The amount of time thnl people- in 
tlw buBinesis community — chief ex- 
ecutive ofBcers and on down the list 
— «» spending on regulatory pro^ 
lema is aimD«Ht ujibelievcibi^. tttv 
seeing much of our productivity 
directfsd lownitl isomethin^ that in 
totally nonproducttvfi. It do«n't 
make any »«rue. It ia omUna too 
much money, it ia Imposinj; too many 

« m 



reslxiciicm. Buaine^ people are not 
able to plan the future of their com' 
panien because they don't know what 
th^ ret^ults ot regulation are goitiR' to 
he, (jiT^eltuneiit ha^ been terribly UD- 
prediciable. 

Dr. Leihen We have been headni; 
the s&me thing. You know, you hear 
quite alien that, when you add up 
the total amounUi spent for ^ovem- 
m&at At the fedeml, stnte, ojid local 
level;i, yoii find fhat We aro usfn;; 
about 40 perci^nt af fpves national 
product in order to provide govern- 
ment for our people. But thflt fiEure 
in ewfull.v low; it doi^ not ^ihciw 
spending for sovemmcnt that is hid- 
den in the private neetnr uccountB — 
the amount of money Epcnl by indi- 
vidual companies Hnd citizens to com- 
ply with federal paperwork require- 
ownta. 

We surveyed our metnbem recent- 
ly on which forma the;' dtnlike most, 
and T WDijTd bp clad to provide you 
with the resultB. I don't think you 
would be suTprin>d to Hnd out thai 
13 of the top 20 moHt-diRliked form^ 
are from th^ [ntomsl lievcnue 
Service. 

When you talk about repilatoiy 
feform, ate you thinking: about all of 
the r^g'ulHtory a^emiiea, including! 
jwfn^ of lh« newer ooea; like OSHA? 

Mr, l,anc«: Ves, Vou Iwve t* ex- 
plore the whole nr^ of r«pilalion in 
order to have samt eenifclance of eon- 
aifltiency, MtmblaiKe ol prcidict- 
abiUty in fovernment. I eonw frotn 
the buafneai onninunity, ses you 



know, and I have talked to a lot of 
people, not jtu^ fttmi big busaiiistss, 
but opiemtors of filling stationa, diruj;- 
storDj;, and jixnall djy goods establish- 
mefitfi, jKopIo of that type. They tell 
me that they haven't been able to 
plan for a loRg time because ftovem- 
ntent ha.^ not been predictable. 

Ttie only thing consistent About 
^gvemmont hasi been its obvious in- 
consistency, a change in thui and n 
chants in that or an overruling of 
thiij and an ovcmiling of that, Thii? 
sort of thing runa throughout Wu 
jiimpiv have to be able to Took at the 
whole picture and ask ourssclvefi: 
What are we really (ryinii to aceom- 
pHfih in govemmejit? 

Of course, leguIatSon i» n«?c<j,i3eiry. 
The consumer has to be protected. 
Tttere no question tlbotlt (he haHic 
ovemll need for government beinp 
present. But we really oufcht to a^- 
outsetves to what lixtent, Afttr wcr 
have ajwwvred l^t, let's 4iet a filruc' 
tuTo that enables ua to carry out what 
we are trying to uccompliiih without 
other adverse effects. 

Of. Lcshir; I tjangrotulale you for 
that attitude, I think govEmraenl re- 
form, refiulatory reforni, and rwiper- 
work reductiftn all go loi^ether. 

Mr. Lanca: Abfiolutely. 

Of. Loshw: And the only way thai 
reform will be afhioved is through 
the type of commitment that Frefli- 
dent (.'alter has already irivcMi. In 
fact, I believe that you can do ft lot 
by fedcHLl directive, by leadership 
out of the Oval Office, wilhoui new 
law3 and regulatioau. 

Industry is willing to comply with 
regulations that are necee^ry, but 
in recent yeara an atmout adversary 
relationnhip has develotieid betwiien; 
the ref^IatorR and uidiisttiy. I think 
that can eorrceted by prei^idtmtinl 
initiatJve snd direction to thi> heads 
of the regulatory agencies. 

Mr, Lanco; I think you are ejfacily 
rilfht about that. The Preiidenl un- 
derElandti the pfobtem. 

After all, he is probably the tlrfit 
President in a long time who hns 
really met u payroll and who has 
been on the feceivinj! end of govern- 
ment intarvenlion and gavemmenl 
ifegulation. He hae, be«n in an indus- 
tfy that, ol cc4trs#, was looked at 
very clotteiy by the Department of 
Afrirulturp. So he is weiy familiar 




WTien you buy a Monroe Calculator you know who 
sold it to you— and you know Monroe provides the 
service and software to back it up. That's uaiue. 

And value is what Monrfje is all about. 

Value in tJie quality prcjduct— built with superior 
state-of-the-art design. 

Value in that the product you bought will be 
serviced by our factcjry trained technicians— usually 
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with fDmiB and that sari of thing, and 
he wonts to see ihn prooesa dtwrn^eiL 
Thai, lit one of the ml pliwea f«r 
the buiUnetss oommunlty in hia heing 
In the o^ce of the Pr^ideni of the 
United Stafes. He haa dealt wi,th th« 
problems of running a small busiiiess, 

Df* Lsatwr: He has finother hm\- 
nssijiisan in tbe family whd ^'tll kwp 
pr^ure on hfm for change- [See 
"Silly Carter. FmBtntiaos of the 
Small BuBinwetman," pag6 28.1 

Mr« Lance: Wetl, that helpa 
YuQ kadw, 1 can"! Ihinlt of tmy- 
thing that wouii^ bring about more 
puLiic confidence than a tans^b\e 
dernonfilratjon of dnSng Jtantfthin^ 
about this prohitin of paperwork ai\d 
fownnwnt reportinji. 

Tfafise forms jMsi require so much 
of people's time. They are m coirtplJ' 
cated. They are not wriUt>n in easily 
tmd««tood English. Govsmm^t just 
makciH things difficult, and it ought 
not lo be daing that. GcTVemineni 
ought to be simple. It ought to be 
reRponmye. It omght to be direct, tt 
dught to be wjUinji to sayt This is 
wbqt we are going lo bo doing iind 
thifl ifi how we're soing to ^ about 
doing it. 

Dr. Lachar: We have been sitting 
here o£;re«inir tm jmst about every- 
thing. PerhapB we ou^ht to disaf^rn- 
judt a little bit. With that niuch qf a 
lend-in, lei me bring up another niBt- 



tfit. It seoms to tns that the ndvnsiry 
o( adding a raiununcr proi«tion 
agswy to gnvenunait is in diiect 
conflict with the ovemll objective ot 
reducing tbe size of government and 
reducing or holding the line od taxes. 

Mr. Lflfica: I don't think there real- 
ly La n diretit cftnUict. However, I 
bavfi to confess thnt I undeT^tond 
your n?secvaticmB and the resefva- 
tioDS of your Enembcrship about tfaje 
estshlinhnifiit of a cotisiunE^r advo- 
cacy a^iincy. 

You rnen tinned adversary rGlation- 
a minute ago. I don't think busi- 
ness and government oiight to be in 
an adverHary relation.^! p. I ihiixk 
we all ought to reali» what we am 
working for— improvement in the 
gtcuukrd of living and thu opportia- 
nity for the free enterprtHe system to 
do iis thing. 

Originally, I didn't see any nwd 
for & new consumer agency when 
had other ways to deal with the prob* 
lom. But I have now exoxnined the 
jdtua tjon and £nd thene ore a number 
of Bgcnciea that rEally aught lo be 
brought toffcthor into one. There 
ought to be a conirumer advocacy 
agency. The logifllatlDiiii ikw pending 
before the Congress, I think, has sup- 
port. 

What I would BuggBst ta the ntem- 
bers of the buMttiesg MUnmuntty 
that they ^et involved at the ouiBet 
and hnve an input on how the agency 




"He IB probaliiy 
the tint Pratidint in i 
foi4|[ lims wNo hai r«ally mm 
9 payroll and who been 
0TV th« recdving end of 
SCvemm^nt Intarv^nttan 
and govgrnmBnt rBgulatldn. . . . 
|M|k So he n vory f4 miliar with 
formi »nd IKit &art of thing, 
^^ft and ha wants tci h» 

I 




\a going lo be dev(?1(^>ed and how It la 
going to be run. 

8orr>etirasi, people in the huiilneas 
community Just preff?r to be nf?Rati¥e, 
to be HgaJnBl everything. And while 
that is lakbiB place, the legislation 
goes into effect, and reflations start 
beiag irnplcnienled, ond bui^irtesa 
pe«f}le find that they have been left 
out of the process. In being negative, 
they have lost the chance to parties 
pate. 

So what I sm saying in regard to 
the e&tahltkhment of a cooBumer ad- 
vocsi^ agency is that the business 
community ought to Sjiy; Ven, this is 
somelbinjET w& Understand, this is a 
role government has to play. Now 
hero jj! what wio thinlc the agency 
oughf. lo be, flw way we think it 
ought to be fiimctured. 

Or. Laahtr: Well, I agree wt'Ch the 
general tc^or of that advice, tn fact, 
we have been advocaillng the aamR 
thing. We made on onolyBis to ace 
what soris of fujictao™ for the con- 
aiinier jiro not yflt repr^eated in tbiP 
gDvcrnment alructure, and we advo- 
cated, for example, the relinemi^t ^ 
the small clainis court for handling 
ooQSUEDer problemB that can't be re- 
dfeaaed by arbitration. And wc arc 
aipportlng opera lion of arbitration 
mechanisms around the country. 

But the fcuiiinesa community is try- 
ing to gndersitisjid wluii,t this new 
agency will do that is not now being 
rlQn«. And perhaps it is too early to 
eek this (iutu;tion. but will the admin- 
islratlon have Itj^ own consutner pro- 
tection agen^ bill, or will it adopt 
the bill that wait eonaidored by the 
mih Congresa? 

Mr. Lance; This is Bomethln^ that 
I haven't been involvtfd in spedlically 
80 for, but I would think the' ndmln- 
iatration would try to make changes 
within the exiiiiting proposnLs of Sen. 
[Abmham] Ribicof [D.-Conn.] and 
CongreaKoaji [Jack] Brook? [D.- 
Teatfiil tatbar than have lo^Utioii 
of Its own. 

Dr. Lasher: I hope that the legi^- 
tion is scaled down from what C!on- 
sreaa cansid<«red last year. From your 
earlier remark!!, it wundii like that 
what you have in mind^ The bringing 
together of existing officfs in quite a 
difTcfKiit flpproj^ch Uwin what was 
considered by the JWth Congrcaa, 

Mr, L«n««; Well, what 1 wan wyln* 

II'M BUBINOaB •HAT l^tT 
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'Sure I mailed you that dieckl' 



Ever fwfl thai scfith; pwiple hry lo 
*^ptrate their businesses an your 

For ennmple, wh*n you spend 
vaJiiAble tirrit lisienin^ to ;i cij&tflrrieT'* 
dialog at micni^ before ho'ti pay up 
whji fi^> om'5. Or when rweivaWn in 
Vour induitiy nUrmuDy run 40 JiiVs, 
"^^i yours ttnggiv in af lt?f 6U or 70. 

T^L^: Service Bwrea II Company 
Nsa prnven 7-pt?lnl system lo help 
"fi'Vp you bfttcT coriUDf over your 
^^!csiv^bte^. Put teeth in your 
*™'lwlions ^%'ilhoul jlienaHnji; yotir 
'^siomers. And heJp sav*? you 
rnoney Iwj- 

Wittt SSC h^ndlins ynuT 
fecriv*blc4, j'ou «n vpVnd more 
tiin« hiiitdJiii;^ your businm. 

We can nhow vou Kuw lo stjrf 
ytiiiT clerical people to iipend 1heir 



Hmt on the tasks thst can moke 
you money. 

We're the camputcnzHnJ 
bookkeeping esperti*. Since 
\Vhicti mciina you prnfil from our+W 
years e^pei^nic, CThai's why they 
nami<4 i!W whale wrvtcL> burieau 
industry ah^r (Jii— TJli StfVke 
Suredu Conipanv ) 

We hanJlfl Acccunts Receivable, 
Sate Analysis, fayroll, Ubor 
Distnbutlcin, Cenertil Ledji^er, and 
Acftiunt? I^iivAblf for busine*!:*?* just 
lilte yOim> 

Send the coupon (pr thte attached 
Cdfdl iSfid we'U send you a vdu^ble 
booklet, "fe Things Ifou Cdfi Do Tfxiay 
Thjt On Help You M.iJlc Vpur 
Compiinv M^e Profitiibk*." 

But bt'lli'r Kurry. Hecjuiie' the 
swivervoL mail wb ihecoupon, ihr 
raster your cujitontirtK wili Bn mailing 
yuu (h'ctr check*. 
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in that resaid Ib that you don't really 
d«al with the problem per se if you 
Bimply Liy to bring together the 
agenda that you ha^e now. Other 
steps need to be token, and I think 
this is where the disagreement cornea 
with the bufiine^ community^ I don't 
dia^grfee at all with the ide& that we 
really need a cncmmnEr advocacy 
agency. 

However, we don't need more and 
more layers of novemntent bureauc- 
racy aimply to deal with the KKioe 
problems. 

Dr. Lethw. Let rne quickly run 
through a few other quegtioni;. We 
appliiud thfl Fnesident's objective of 
tr>'inf; to balance' the hudget liefort? 
the nejit pi^sideritiEil term. How 
would you rate hifi chances of doing 
that? 

Mr. Laitcft: Oh, wb ai« going to do 
that. We are committed to it totally. 
We are making our plans acoording- 
\y, I think that reorganii^atton obvl* 
□tialy La part of it. Obviously, jiefo- 
base budgeting is part of it. Atid 
then, more impcriantly, the one thing 
we almply must have a vkble 



economy that gmviSi at the rate of at 
leaiit sii percent pbt yeat. 

X would hope that the biuBineas 
mnununity bogins to feel ^ood qbout 
the Carter adminiBtriation and de- 
velops (jtjnfjdence in our ability to 
r*dij<5e some of the byrdenfi that re- 
late to bueinesa. I would hope the 
biuinc^ coniniumty goes ahead and 
makes the inveistments in plant and 
equipment that will create jobs in 
this country and get us on the road 
to a viable economy. 

Dr. L«4har; It is my pcrsorLal heiief 
that the business community feel- 
ing Q gneQt deal mor^ confidence In 
President Carter. Your statement 
thflt he will be able to baianoo the 
budget should add a great deal niore 
confldenes. 

Let me tticn to another matter that 
may be iilightly fiensitive, What is in 
the cards in the area of wage and 
pricfi controls or prenotificatlon or 
guidetme&^that sort of thing? 

Mr. Lwica: We have been very 
titreifhtforward in saying that we 
didn*t believe in wage anA price cpiv 
troU and that we weren't going to a$k 



evpjt for legislation givinB iia fltandby 
auU:iorily to impoise them^ They don't 
work. Obviously, there lit no isense in 
repeating the fiume sort of tt&git: ccl- 
perience with them in the future thflt 
we've had in the paat, 

I think that the tmsineKH comrmj- 
nlty ou^t to accept what we iiave 
said on controls. Now I think there is 
a corollary to that. I keep hearing 
from people I telk to that pricesi are 
being raised at a fairly rapid rate in 
the wholesale area In anticipation of 
controls. I don't think that is beinj; 
responsible. 

II we are j^oing to be concerned 
about inflation, a renpunEiibility h im- 
posed upon the buaineiiS comntunity, 
upon Iflbcir, upon govemmenln upon 
all of WK lo make sure that we deal 
with tha problem in the best W&y. 

If people are just miEing; prices 
pell-rnell becouse of the fejir of con- 
trols. I would hope that the competi- 
tive aapects of our fly&tem would be- 
gin to operate and force those price 
intrea«e!j not to hold. 



Dr. Leshflf: That is a reasonable 
podtioo, □ 



"Thats a Butler buildifig?^ 



Yc^, Ihilt ii ,1 Budcr building. 

In fut'i. yiMJ prtiii;ibly *<e 
hciiutilul Hutkr hujldmyrH 
ill! I he lime imd thvn'l know ii, 

Bcijausc Bultt^r huilJint^'i 
utTuT li>l.il di.'si|tn ntniHIily ;ind 



can be la-^lL-ful iind dramatic 
as ttny building. 

Yet, they aho give you nil 
the tmpiirliinl lime iind iminty 
■Mivin^H ol'sys(cEn>i Loo'^lryL'liiL'in. 

1*1 ie.irn nu»re. call the IocaI 
mdc pendent conirdcior who ciin 



build one fyr you. See "Biitlcr 
MtV t 11. Huildcr" in the White 
Piieesi, Or write Butler Mfg, C*i. 
I>crt, B-II7. BMA Tiiwcr, 
Kill! -la^ C ity. Mo. 64141. itktf 
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Emphasizing the M in OMB 



Thomas Bertram Lanoe chuckles 
as he recalls the fate Sen. Ev- 
erett Dirksen's comment about 
Washington finance: "A bilfion hera, 
a biiflon there, and pretty soon 
ycuVe ta Eking shout fea\ mo nay." 

Quickly turning serious, howevef. 
the big, Jovfflf cfirectof of the Office 
of Management and Budget says 
the time has come when Washing- 
ton had tiettar think about saving a 
mil lion here and a million there. 

Runaway governrrent spending, 
he asserts, will come to an end un- 
der President Carter. 

"The American people are really 
going to be sifrprlsed because ttie 
President niearis business," WIf. 
Lance says. 

No atmple country 

Bert Lance, a longtime friend, 
associate, and confidant of Jimmy 
Carter, iflaunts the image of s coutv 
try boy awed by the sights and 
sounds of the big city, but he has 
been Immensely successful In ttije 
banking business. Also, after berng 
picked to straighten out the G^r- 
gia highway department when Mr. 
Carter vifas Georgia's governor, Mr. 
Lance earnad the reputation of be- 
Ing tough, herd^driving, and dedi- 
oated to sound managenient and 
fiscal integrity. 

ivir. Lance Is confident thai, as 
the thrust end character of the 
Carter attministratlon become t>et- 
^er defined, whatever uncertainty 
and skepticisfn abwt the admlnls- 
frattan are harbored by American 
businessmen wIFI gradually fall 
aside, 

'The President te wery cautious 
about spending/' Mr. Lance told 
/VaWon's Business. "He does not 
I'ike to spend any more rnoney than 
Is necessary. What he does fiscglly 
^'''ill always be done on the side of 
eood management." 

Bert lanze is determined to 
strengthen the M part of OMB. 

"Wa have to be concerned about 
fTienagement practices In goverrv 
^ent," ha "I can't understand 



why this hasn't received more at- 
tention." 

Mr. Lance, 45, is a toweling fig' 
ure, both physically (six feet lour, 
235 pounds) and in the White 
House pecking order. Presidential 
A^istenl Hamilton Jordan may be 
closer to the President politically, 
but Serf Lance Is closer In every 
other respect. Probably more than 
anyone else, he Is an unofficial as- 
sstant PresEdent. 

A college dropout 

A college dropout, Bert Lanes 
launched his business career as a 
$90-a-month teller lor the Calhoun 
Hrst National Bar^k in the tiny, up- 
state Georgia community of Cal- 
houn. The tiank was owned by his 
wife's family. During Wir, Lance's 19 
jfear-s wilh the bank, the last soven 
as president, assets shot up from S7 
mSilion to S38 millton. 

Bert Lance was an early poCitical 
supporter of Jimmy Carter. In one 
of his first acts of office, Qov. Car- 
ter appointed Mr, Lance comm.ES- 
sionef of transportation. Bert Lance 
quickly stripped the (aeorgia high- 
way department of political favor- 
it Ism and began running it like a 
business enterprise. 

After four years in stale govern- 
ment, Mr. iartce developed a taste 
for politics. Ha ran for the Demo- 
cratic nomination for governor in 
]B7A, but finished third in the pri- 
mary. The reputathon tia earned in 
stale gcfvemment served him wet! 
otherwises however. The National 
Bank of Georgia, in Atlanta, tapped 
him for Its presidency. 

He was not long on ttw job vrhsn 
he decided to wrest the bank from 
its out-of-state owner. Financial 
General Bancsinares, of Washing- 
ton, D, C, He prevailed on a group 
of Georgia Investors to ti-uy a con- 
trolling Interest. Bert Lance bOf- 
fowcd money from Manufecturefs 
Hanouer Trust and picked up a big 
slice of the stock for himself. 

In two years, under the L^nce 
leadership. National Bani< of Geof- 



gfa's assets zoomed from $250 

million to 540D million. 

Bert Lance's Washington work 
habits have changed littie from ttie 
schedule he sat for himself in At- 
lanta and Calhogn. He Is at his 
d«sk fciy 7 a,m, and leaves late, 
usually with a carton of homework. 
He gets by On four hours Of Sleep. 

E)oe5 he consider himself over- 
worked? 

"No," he says. "I gel satisfac- 
tion out of this job every day, More 
satisfaction than frustration." 

Bert Lance could have picked an 
office in the White House, but he 
choae Instead to set up shop next 
door [n Ihe stately Old Ejcecutlve 
Office BuEldlng. He doesn't have to 
Jockey fo*' posrllon (0 gel the Presi- 
dent's attention. 

"I see the President every day, 
several times a day if I ifiave to " he 
says. 

Other PraskJ&nts have tried artd 
failed to inject efficiency Into the 
federBl bureaucracy. That doesn't 
discourage Bert Lance, who will be 
largely responsible for carrying out 
the admin|stratfon*s government re- 
organization program. 

"Real interest In reorganizing the 
government Is more present In the 
minds of Americans than 'ii ever 
has been," he says. "This ts an tdea 
whose time has come. The Presi- 
dent ts eif par fenced In reorganiza- 
tion, He's willing to spend the time 
to accomplish It. Unless you're to- 
tally committed, It's awfully easy 
to get comfortable fn the bureauc- 
racy. The President Is lolally 
mlttfid. He won't tolerate Ineffi- 
ciency.'* 

Savlirg billions 

Sert Lance believes ha can save 
Uncle Sam billions if he can get the 
government to adopt a simple 
motto: "If it aint broke, don't fix It." 

He explains: 

Thafs the trouble with govBrn- 
ment: Fixing things thai aren't bro- 
ken and not fijtJng things ttiat are 
broken." p 
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BILLY 
CARTER: 



^XTiJLUAM AltiHi Carter lU, bwsi- 
yVneasmmij pointn to a fitock ol 
paper on hu d^k and e^ya, "A lot of 
what ihey oak for In thone ^'O'vem- 
merit formEi Ihe^ s^d out is nobcHjy'^ 
damneii buxtness." 

Billjr Caller, outspoken folk hero, 
poiflta to his Ahtoco Htation down 
the fttreer and wfseeracka, "It's a b«r 
joml— wo pell ifss as a stdeline." 

The puhli-c iia^^n at Billy Cartel'- 
brother of the Preeidrfit of the Uni*- 
i>d S^tateE, \r thnt of a hf^lUraisIng, 
hard-driiikiTif;, irreverent yokel, It iB 
an finiiec be likes to pmlect, but 
it iti not nccessarity the real Billy 
Carter. 

Sound and succ^BviuI ^ 

When he asaumni the role of Wit- 
liam Alton CjirtflT TTl, bufiinesflimin, 
a role e«ldoin captured in television 
or ivewi;Fmpf>r occounis, he ik tt tvo- 
noRsense, hanl^nvinK f>xecutive. 

He hss helped propel n small, Fititi- 
tly-owned farm producta unterprfi* 
into a thriving mullimilli'an-dollaf 
budnieds. Much of this gt<owth oc- 
^rrfid while his older brother, Jiifl- 
my, WBi governor pf (i«or|;in W nin- 
ning fnr Pwaident. 

"No muttrr what ymj read abwl 
BjHy in the (lap^rfi, he Is n veiry 
Boujid and tiucoeedu] busi'nefiaiiiein," 
on£> of hi^ buaimsa assocuited 
Plsina, Gh., isays. 

Billy Cartnr, who has just tutne*' 
40, Is n geif-mntle auctxs^. Ho tBame^l 
the peaiuil bttnifWRn From the (pvjunfl 
up. Unlike hifi f<imoUi!i brother, ^ 
had only a ?aiia tiering of coll«»e- H* 
has had plertty »f procticnl experi' 
one*, howev'ef. Ko eui look nl f<Hi^ 
Cone of peanuts on a truck nnd t*'" 
you within 200 pfnundfi what lh*»' 



Frustrations of the Small Businessman 






\i scmbflr whan he di$iiiutfaf E^^vemntflnt paperw«rK hit Itx burdeni, uncmfkloyment compflnulian.iir MlutiDn etilctt. 
Mfeiy md heaFth law*. Hit ftcprassian becomes aimsir eritn whtn (fie fubjflci of wciritn ccmiri up. 



^'^Wh, ai-jfj ihat is somothing you 
'^blfiujB ^tii bureau nrawy 



^"1.11 niid bifi, Billy < arti?r h 
•^f with tf%c WnBhinHtuii hui^iic 
it nffflctti his buNirwsifi Tlw 



tJrlk^^"^ ("arU'r RTin fndes when he 
wgrker safety nnd fmtlth 
jf^' *^ pollution edicts. Rovmi- 
Jilo J^E^^rwork, Isxtih. ami wwm- 

Ju^ '"'^'^ nlnitit^i Krira whou wiHfare 



Bdnu^ of ihc pToblpira wh i(^ both- 
tT Billy Carter th(* btjflincietnutn 
could be eased by .rimmy the Prtei- 
etetit if ihe ktter carripf* *)iit worm' of 
Ihe protnij4«i hi' mndf bcfofi? imd 
After his tUt'ticm. 

Speflklng ot tiH> Occupmliotud 
Elafety and HailiJi A4nuiiiirtritliciri, 
a them in thi> ^idc of moKt small 
hufiJrwsssnwn, th** President aaid tt- 
cently: "If I *sin t-lwin u^i thp tnisre 
in ORHA, 1 «in be irchfm<tV' Tht 
Prefiidenl nit* Idundwd sm ai- 
(at'k au jfovemiHKnt piipt-rvi't^ri!. 

Billy Offer, who ivfict ran im- 



KlK^cciSRfully fof miiyar of Plftinw, poi*- 
Illation fiR.!, aaym he rart'ly diiicufajien 
nfTairAof fliale with his 1jroth*'t, 

"Thtf «n]y thin]? I'll raite he)! with 
him about nf^rictilturer he wyL 
K^ltntliiK. hp t«tw» dowii his com- 
nwnL "1 woti'l say Rii.-it' Is«l], but t 
hjlve called Secwisry Bi-rplnnci I Brt.'- 
tetaiy of A(fricuJturp Btjb Bflrglftfitt ! 
n eoflpl(> of timen.*' 

Prablamfl with OSHA 

tJjHTiiting th*," t arter wj>irt!h<ii,iiw. 
which buys, proccaapii, >lon», nnd 
taa^«te pciuittts and sdln fertilijief, 
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lima, and otiMr (aim pkjAucIe, has 
brought Billy Carter into oonSicl 
mane than OFKOt with OSHA and with 
the federaJ EnviTonmental Protec- 
tion Agency, £PA insipcclorH from 
time to tline huve clouncd Lhc peanut 
iHheiling process has polluted Flaina, 

Tlie President is well ncquainted 
with Eilly Cartcff'jj feelings in some 
of then? aresa, 

".Tlmmy known what trcrulile Pve 
tufi with pallutioii hecaune I mtaed 
MO nnich htill at the state level whm 
he was governor," the youngiir bfoth- 
er flsscHE. "Hie knowH how much Tve 
h^id to spend oti poiluttoxL" 

Cartat farm leuted 

The Carter family inttreatG include 
the wanehDUse, Iti whJdi the Pt&ii- 
dent has ciMitirollinft Lntereal, and 
Carter F&rms, lnc„ a 3,0Bl-iK:r« isnn 
oyhiitte Pldins which is own^ jointl).' 
by tevea members of the Carter fjun- 

Und*t an Bgroemont ai£ne<d by 
Prraiident Carter shortly bcforp hin 
inauguration, the farm hoji beoi 
leiaiied and the warchauue will be 
sold. Tfa« Presidcnt'fl boldiags m 



bdrth properties hqwe be^ tumo;] 
ewer in tnurtaeship to Charles Kirbo, 
an Atlanta lawyer who is a close 
friend and ndvis&r to the Pr^sidcnL 
Billy Carter's livelihocid dflppfid-'S on 
the farnily buaiiuss, and Pregidml: 
Carter }m ajdced Mr. Kirbo to kec-p 
that in nund in whatever djLajio&jtion 
IS made of the piop^tiee. 
Billy Carter told Natiow's Buai- 
he has been given flrgt option to 
buy the warchouee, whifzh already 
hofi attmeted several patentlal buy- 
ers. 

"I kami what the waF«hiouci« is 
worth, 60 rm not going to pay a 
prcmluni for tfie Carter nflrsio," he 
mys- "I've already got the naine, in 
effect, the warehotuse will be plneed 
on the open nuLfket for sale, and it 
vfiU be a. straight businewt tranj^tK:- 
tiwi," 

The Carterji spent aixmt Sl.2 trtil- 
lion oti warehouse improvements 
during the past two years, largely 
involvuift a new peanut sbeUinE plant 
with fadlities for Hdditional fitora^. 

"We aitnpjy could not meet OSHA 
requiraawnts in the old plant/' &illy 
Carter raya. 



HOUSE 




Jimmy Cflrter. Annapolis gradu- 
aU>i designed the plant, and Bltly 
C.aTter, Dnotime paint salf^muin and 
constrtictidn woritef. eypervi6<e>d eon- 

"That's where I ffot an education," 
Billy Carter explains. "T work«l with 
the builders from She first day to the 
last so I couJd Itjarn every inch of the 
c^retion. When it was flnkhed. I 
trained: the workers." 

He cfilinmtefi Uukt 22 percent of the 
enenriing on shelilnEr equipirntinl in 
the m-w pJont — the total came to 
SaOO,OCiO— was ditiated by OSHA 
and EPA requiremenls. Detfjit* llmt 
expense, he ftayti^ federal Enfiiwctor? 
fitill are on his hack with niggling 
complain t£. 

PoinLini^ to the lop at A {{riiin ele* 
vator when? the nh'Dtlini^ opcmtion 
Btarla. he says. "We had to spend 
S400 tor some git&rtinills up there, 
but one man might iro up there once 
a year." 

At the peak of the procesaing: sea- 
jKHi, in the fa(L the Charter warehouiw 
employH tip lo 75 men and women. 
The number of employeeif haa been 
falling aft as more and more lahor- 
savin;; doviceS h&ve be«n In^tail^d, 
and the trend can be expected to 
continue. 

Unfortunately, the victims of the 
laboT^vmg daviceg are same of the 
hard-corB luteniptoyed in the area 



"Basically, I'm nfit i OtnuKJaL I votad ttnifht Uenaaaiin in th* MM 
attctlon t4F tli4 firat tinnt in my life. I veti for Intlividuiti, not party," 
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Pvablems with txtfAlmUxn wa 

"Every time tlie minitniim waB* 
fTQfs up, we have to lay oJT a !^ 
more people," Mr. Carter say a. "I'd 
rather give the^e people jobtf, but 1 
have to look at coats," 

At one time he had 24 women 
sorting peanuts by Imnd, Virtually 
nil have been rcplnced by a aeti&f of 
electric eyea which sort the peanuts 
mechanically. 

In the pwnul if^hctlinK plant that 
wiiB abut down btscnuse It couJd i>ot 
meet OSHA rcquirenncnlB, there wet* 
jobs for abfiut 3Ji irwn nnd wometl. 

dding Ave times «iore 
production in the new plant, and W* 
ean get by with 15 people," Mr. Ca^ 
ter Gayii. 

Bflly Carter hired n ntudr'nt at 
ntiarhy school for probk-m .jeamel* 
to Hwecp the plant and do other odd 
jobs. 

"1 could have j^jven jubs lo five of 
nix boys in that Hchool if it weteJi"' 

NATtOJj'S BUfilNESfiB • MATT l*^'^ 



f DT the miiiiintan 

He sayB be would favtir a 
tieittd minimum wage iiyBteni in 
ivhjch t^enne^m ccMitld !» hind At a 
lower ratfl-, 

"Actually, 1 would mtkch prufer 
same kind of ^tem where we rould 
hiir [implf? at a lowt^r fipire and 
grfidmilly raiac them to tbc mJiiimuii] 
wag^," be saya. "T^t way, we would 
have a chance to aea if they can do 
thfl wof^ Of even show up lot work, 
bofore givintJ them e reguliif job, 

"I'm refllly on the Every liHiG 
the minimum wage if.oes up, I huve to 
mise my other employees. It's not 
tait to have your better omploywe 
maldng the mnvi ss thoee who don*t 
put tie much into their work." 

pikUKfK H moment and laughs, 
"Vdu know, I flhouldn't be tstkini; 
like thie. Ewty tiffic I ^ onythinit 
about the minimum wmsa, I get Kim& 
hell, EspecJftlly from the unionB. But 
t^ta going to say it ni^ain. A lot of 
peoplt simply artsn't worth ttu? minj- 
mum waj^" 

Problems wf til nvItHfV 

Billy Carter is convinced (hat 
Wmhington ifl to faliimc for sonie of 
til€> uriernployTnent in thifi covintry, 
Oot only hfCCflU-Ko of tlw Tuinimurn 
wag^, but becauBo of unroalUtie, un- 
)90tind, and ifiamFtimefl ridiculouH tvr- 
ulatiottH on unempldyiniint cunipciiBfl^ 
tiori ami welfjire. 

"We have a lot of Irouble in this 
ara with welTaic," he sayt. "In 
Sumtcr County we have m ttuiny poo- 
pic admiiii^tt^ring weirare^and relate 
Ptoffrajsie as there are in the nest of 
■he county Rovprninenl. Fivo yeai^ 
^So we h^d eight f^tjpl*^* handling 
Welfure; now there am clot!*? in 60. 
"Vhey raise hell if p«q|iIo {felting wel- 
faii! go to work. 

"Hpre*fl fl good ^jcample of what I 
"lean, I had a man working for me - 
4 hif^, KtrappinK fellow- -who had 
*otm kind of chnonic leg u1c»t. He 
*ent to a new doctor who tofd him 
to Htay olT thp li'g for a couple 

WTOkfi. They put him on wplfano. 
At that diuc the work was Bensonal, 
BBd he wiLB. makui^ as aiuch on wel- 
fare fie by workinff. Thai wbb 15 
y^arB ago. 

"I see him pvery once in « while 
^Jking down the litnjct. On Sntur- 
aftfnHKJti |ii*'w druJik wid ruininK 
bfill. 1 flhjiijy c«i|Tiplaini>d to the wc|- 
f**& peoplo, tind you know what they 
me? 'Well, wc ch«ck hiai every 

"ATloN-H BUHIHHSa • MAT l^TT 




Ttia Fmldanl gnd Silly Cirbr ihir» ta Infomul moment In th* Cirt«r H>r«liiiuu. 
"Vfm ^hMi fvtry Dfict \ft a Mhfli." Billy ayt, "But I tvt him {:ell mt; 1 ^n't all Mm." 



Thumday afternoon, and he'^s alw&ya 
ih'LTe sittitq; in a chair with hiu foot 
propped up.' I f^til mad. I Raid, 
'Damn it, if 1 was drawing what 
you're paying him, I know damiied. 
w«Ii: that one aftornoon a week Td 
Hit there and watch televiiiioa with 
my foot propped up when you come 
in.* 

"The trouble with the welfare pro- 
f^mm iu that the mote pt-ople they 
havp on the ptiyroU Iht) more they 
hire, and the more tbey hire the more 
the dir^ictar get3.*' 

Billy C-nrtjer is no tcssa diM'tichont- 
ed with the way tht jobless pay sys- 
wm m opcmltid. 

"Otir unenipltiyrujonl compensation 
syEtmn ia m mucli abused," he com- 
plains. "I guess we brouiiht fjO peo- 
ple here frum thti atate employment 
office this year when the rush sea- 
Ron was on. 1 know of only one Hian 
who look a job and Ktuyed on for a 
iew weelui. The only iNng moHt cJ 
them want to do in come fflJt hi*rc and 
Kilt us to aipi the nljp showing Ihuy 
applied for a. job. Then they go beck 



home artd continue drawing benefitB. 
We ofietBte 60 and 70 hours a weeik 
in the nah aeBtnn, so we had the 
joha if people really wanted to woi^. 

"When unemployment wa^ at the 
highest, I needed a man to run h pea- 
nut drying machine. It would have 
paid $250 to $300 a week. I couldn't 
lure a dngle person. They would 
rather draw S90 in unemploymenl 
bcneflta eveiy week and pick up food 
stampfl at tlu^ soma time." 

FUlng otiA8«if»d 

Because of the jobteas pay isystem, 
Billy Carter find* that firing can be 
a3 difficult as hiring. 

Several Umes he caught one of his 
workefa dteping ki the warehcui.'W- 
On one occaakm be had to mtsA the 
nam to the hoflpitnl. where an ex* 
amiriAtion tihiHved & heavy concen- 
traiion of atcohol hi hia bloodfltreaji]. 
After repcoled warnings, Mr. Carter 
let the worker go becau]«e, amonx 
othor fefiftona, he worked around dan- 
gemuK inachinoy. 

Btats unemployment conipensa- 
tion ofiiciaU objcoted to the hnng. 
and Mr. C-arter's contribution to the 
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jobless pay system was iaaeused an 
a reffuli 

"I appealed^ but the jfovemininl 
ntl«l tti the msa's favor," Mt. Car- 
ter recaJb. "Tlsy asid that I had no 
proof the tmn was dnink on the job, 
thiit he was probably only slfflsplnis. 
I even had the hospital mpart which 
shrow^d man's (Jmnjten ccmdi- 
tion." 

Boiti)^ ihv PrenidLint'^ brothiir 
doesn't diKcouragc- visits by fpdfraJ 
tajc inspfctors. Billy CeirUjr inter- 
nipted hiit ihtmiew m\h a Nation's 
SusiiMEes edttor vrhsn two Internal 
Revenue Sk-i^'ite officiflile cnIM at his 
w.'flrehou»e office. Later he rXplfliiiB: 

"They VAme to talk eboui an audit. 
Said wc were elected at random for 
a complele cbedt— my records. 
Mother's, the vwirchciufie'a, the service 
staticm'H, iJitnniy's, and th« farm's. 
All six ol tifi at om time — and at 
random.. 

"When I heatd tiioy were* tomittg 
ovier, f put ihe word out in Atlanta 
that have to got a court onder 

if Uv>y want<«d to see all ihesm rec- 
ordfi. That afw»k 'em Up. I won't do 
iU of course." 

No. 1 problem : government 

Ask Billy t. tarter what is the great- 
est tmjblem tht small huEinissEman 
has to contend with and he answers 
virtth otM* W5id — govarnment. 

"No qufl-ttitHH about it. Bovtrninemt 
ul, all I*!VpUi, btii rapeclally at. the 
federal levei," he elaboratssL 

"I'm not going lo deny that same 
of thtJse OSH A and EPA reguJatiofw 
am ^nod. They are. Rut Tni iaUiinfi 
about all tins ridini^ulous re^laiicm& 
W& haw to put up with. 

"The iiuijor compiajnt 1 have L; 
tl'ust: 90 percent of the foiks they :i«nd 
here to ifispec;t ua don't know any- 
thing^. hav« Rome kid» right out 
of college who don't know a damned 
thing I could tell thcsn thix j point- 
ing to his bookaiv] is a pomut 
ahellDr, and they wouldn't know the 
dSJiwonce. The Iroubt* is that they 
dwH educate thesn' imptttoTs before 
they send thfm ouf* 

What, he is adwd, would make 
OSHA and EPA more workable? Hie 
{uuvwer m nimple: "A little common 

Thtf Carter waiehousa at one time 
ginned cotton for tarmers in the area, 
btit gave it up. <.ottoii jsinnine. like 



mccihanJoji] peanut shdling. is noiwy, 
a Circumstnnce which brought Rilly 
Carter and OSHA into one of their 
conrmiit^tionfl. 

Works mKohiiiery liimaelf 

"Alt of the employeefi working 
aroujvd ibe gin bad to wear ear- 
plugs," lie explainis. "So I had to do 
the ginning. You see, m the owner, 
there WHS no way I oould be made to 
vicar [!arplujp;. 'nveiv arp about 80 
elec^trlc motorR on a cotton ^in, and 
the only way you can tnll when th&re 
is Q problem is to hear it. You tain't 
convince OSHA about thitiga like 
that 

"t had to put in an expendve wsQ 
BCTom the whole neW sh«t!in|[ plant 
to tilt down the no\^. That wall la 
completely worthleaa for anything 
else.** 

After the plnnt ivaa cnrnplGted, 
OSMA ordered Billy Carter to install 
additional toilets as well OS hot watfa- 
in the waahrDoms, 

"Now they're after me to pill a 
coucfa in the wom«!fi*ii waj^hronm in 
fsae someone geta nick," he aays. 
Ht^ll, I don't hove room to put in 
any couches. So I told 'em to to 
he!I. and I haven't done it yet.'* 

Does Billy Carter believe hia 
brother will auccMsd in cutting hack 
fcdeml paporwork? 

"1 tiurv hop^ so." 

Tlxns fUUng Out f ORU« 

Until the federal gdvemmcnt let 
up tiotnewhat on sorne fftrms Uiat had 
to be filled out and returned to 
Wa^in^ton, a<%ording; to Mr, Car- 
ter, hie olflce staff was spending 
about IS pefoent of their timp filling 
them out 

"Some of these quarterly, eemi- 
annual, and annual reports are a 
thrftr and fuur-day job." he explains. 
"Some aitr afjjaofit Imposaible to fil\ 
out. I had dome fomui that had to 
filled out by the I5th of the 
month, so for five daya before the 
l:ith we didn't do a thing but ROV- 
trrMJaent puiperwork." 

FJiliy Carter (wiys that much of the 
information nought by govemmynt 
otfencies E^uld be nocn by only otu- 
ftuency, the Internal Revenue Set* 
vice, if any. 

*'Ti}ke ihewe crap repartee and the 
a^ricidturai cecujus," he sayn. "A lot 
of them have to do with my finjuiOCR. 
I don't like that information Koing 
through 40 govemment handii. Me, 
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Unflunk your life 



4 out Of 5 Americans, even coHege graduates, would faif an 8th grade 
quiz on their own personaf tinances. The reason? The almost impossible 
complexities of handling money in today's world. But now, thanks to 
State Mutuars new Financial Planning Servtce , there's a practica) 
solution to this dilemma. 




IndOyoars s financial consultani;, I 'vie 
cksC'Ovsfed a Bad truth. Most peapEa. 
reg^rc^less of intBdigence or eduoation 
TaH 1c cxmo even dose to t^xploitlrg ihsu 
'OppOfUinlties. And ft rsn't friair faufl. 
Because today, wilh the riBing com- 
P^ajniiles ot per?tmal and business 
'irLaiTces, <rs cHH»cvjii — withotJl profes- 
sional araistarvce — io keepi up Mith Con- 
Btant changes in Bverytfiirig from taK-BS fn 
l**cosf ol Itwing 

A proven rrtethod 

'fef now. In mv opinion. Itmre is a pro^«n 
nfiethod awa*Lat3le to averyorte (or turmnp 
'iiWicial upicertainty' into a soltd, v^ork- 
atiJa pfotjiam taf 1tie future. State 
yulual"s Financtal Planning Servlcs, 

In sludyirig t^ns sefvica lirstharid. I've 
^nd ttwl It can help peoplo', no matter 
"vhat iheir Jrwome or occupattori. ro 
stf^hten out theit financial fives. A 
^HJick axflmple. A rtedicaJ doctor b«gan 
P'^vate ivacUoeiiflBr an exiinded period 

aowBfnment service He was about to 
I5"y insurance wrthoyt even th Inking 
*^u! ScK>l^ Securrty or his. gOwommani 
Bsnrica tieneflts Wnrse, l>e unaMafe 

t*"? estate. scHneday, iwoiikj be hit 
witti axgessive tanes A Slat« MutuBl 
ri^pfesenlalivie wisely tooftiinid^tBd his 
IfWurance needs with olher assets and 
^Manrtad his estale to r«duce the 
wulnetBb<t(ly to taxes 

Til© hazarcfs of success 

'^fa'a anotKaf eximipte, ihis Line show- 

an unexpected ha2ard oi business 
"''cceas. The partnerB in a Ssn Francigca 
fbittng firm, agreed on a stock fedanrn>- 
"="1 plan paid tof by a aumbinaHon erf 
life insuranca and decraasing 
lernr (nsiuf iarica As (tw bu^ineeg. grew 
^ 'he wjHuEj of [h& lerin maurance 
^™Cf eased th« pigrtriers «fflre 
^'^Itnowngty Ihraaltined with tha loss of 



eh«ir tiusiness 1 one Qf them died The 
Stare Mutual represantalrve Odrnted out 
(hs risk and recomnienOecf a pian Id 

we are when peopte reach retit^ent 
age only to leafn that iJie doilai^ aren i 
ChSfB ro make their dresmscorne true. A 
SA-yieaf-otdsatMiflployad arcrxtiacl had 
the toresigiTito discuss thia poraiibii^ 
wKh a Slate Mutual represertlHthi'B He 
learrted. lor one ihfng , ttiat ne could 
apply up 10 S750Q each year in tax- 
d^duditria dollBrs to a ptar> ttiat win not 
ooly pay him a gua? anteed mnnih y 
income on retireftieni, bul ^(1 protect hs 
family in the InlBfvening years 

Your ob^tives 

What 1$ the SUiie Utitual Financial 
Planrting Service'? And how does B wotk 
IQ change peopde'3 lives lor {fni beMBr? 
To me, rt"S one ol (he mpst sensibls 
approaches ever developed Isr ttelping 
people to manage Ihetr money. It works 
tiecauae it Is. an approach b>ased on your 
hseJing^, arid yttuf objecbvas Ncri Stale 
fi^ulual'si 

The- key to this ssrvice is the Stale 
Mulual rapresentalive. SVhen you first 
get (DQethef *Ath him. ha'N Hsten a& you 
dMCfibe your ItoeVnga about monev and 

your goais for (he Ititure < — — - — — — 

f4eU take you threugh FreC bOOklBt 



emptsyee baoe^Ks. In short, ever^irig 
(ha( alfeets your financial Hfe This 
analysis, t)y the way, is supfnoriied by one 
ot ihe most advanced compLMfif-assiiHecl 
programs I ' ve ssen . 

What result w a dear, csontasB plan for 
ti/rrtlng your finanUaf goate nto action 
It could even include coordinanon with 
other fDersoral gdvisOfa — yOur laMyai', 
accouniant. banker, lor instance 

Most ol' all. ttie MuiLiql Bnancial 
Planning Servce cart smooth your way 
to a tfnanctaiV aound futu/e. For youf 
famUy. vcur business, yourself 

Hare's my suggeBton FNI <?u( Ihe cou- 
pon betowarKl send lor the Free 2Q'pBge 
booklet. It provldea vaSuable inlonnaltort 
alxHJt 5i3te Muluj^'s Fmancial F>lannir»g 
Semce At the same l/me you may warn 
Ed get m touch with the Slate Mutual 
ofUca fieaftjy 



State Mulual of America 

G(k«ll ili^iicui 1 9l«nntng h 



Aurisi^ ttim AmurarKf Caspar'/ tfiroaf/h 

E wl n hbtSHn mmn tmhor ind tecbw an t\rm% 
tMit/U[rt Ha nmclorniBf ^CAtirinanciTfnBHn] 
«tK«V)*il»Sindllir«. Ife mOnHMrvod vHfm 
<ieLm»alM«BtMinh:lnQbCh<»l*«iNt^rr4A. N** 
Jmttff, ^rMayluwrn. MpiVi CatoAna and Fl^ndk 



I you through 
A confidentEai Living 
Financial Estate ques- 
tjonnaine tf^at further 
heipe ytxj lo cry^rtalUFe 
your tfioughlsi and prO' 
vjde HTipoitanl facts, 
sewell 

htext the representa- 
tive wil prepare a thor- 
duQh amaiviti^otvQ^r 
.mete, in«tiwic«, and 
bantflls; truluding 
Social Security and 



1 



Ptease ser>d me a copy o* yOUr free 
20-pago tjooklet that dsscfibss Stale 
Mutual s FlnflTrcifll Ptanntng Service 
I under^land there Is no obligation 
Stale Mkituad Ufa Assurance Cornpany 
df ArTHwica. 440 Lincoln Street, 
VSbrcester.MAOlfiOS 

Harnn 




StJtle 



' ^i«iyii«tu*ui»Aiiuf*netG<3rTipii»»T*l*imj«« mtmiif w««^<ua»tiiiOiB«i 





Billy CirtQr trla« to maintain tn irtformtl tifQ-ityl?' Ttrit kn't vas-y, however. 
He fia6s ^rWtcj Kirder and hanltr ta coma hj «t warfc at at pfky. 



Fm Idnd of peculiar. I have nix or 
seven banfc aocauntu hecaisw T don't 
like flvfirybody b» Icnow how mudi 
mpney I hove in the hank, 

"When Uioy do thesw airriculhirat 
censuaefi, you con oZniast soy the 
holl with everything cIbd fof almoBt 
a moath because it's t^ing la tie you 
up thnt long. I have to help the tano' 
era who deuJ with us. The only place 
lh«<y cstii get ihe mformtion to All 
out their own census fonuB iia right 
here. So we have to go thrc«us:h all 
our back rocordii t» satudy the gov- 
eminent. And yem can't gel out of it 
because it's roquirod by law." 

Mr. Curler UiU^ to get a retnte 
iiom the Slate o( Greorsia for tfoes 
Ite paid on dieaei fuel for his troclonii 
that brijig in p^nuts ttmsx the Uktms. 
The voltunino^ p^perwort forced 
him to forgo the rebble. 

^'flifl! coat of k«^ptng the reeordfl 
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and filling out the forms juet waazi*! 
worth it," he says. "Evciy tune a 
tractor f\]\wS up with dicftcl, I hod 
to WJnd {L ni>3ri out to get a lecord of 
the tiBiiaactiDTi. At the ^nd of thti 
mmilh we hiid to add everj' thing tip 
and fill out a five-page tcnti. If tfiat 
wajin't Enough, the state had smtte- 
body down here aBking us for proof, 
I iosit about $£0 a Baoath. but I't 
wasi't worth fool ins wltlt." 

like all businesflmcn, Billy Carter 
is hit by paperwork frwn ell eidos. 
In one EPA cbedc of his new plant, 
inepectofS came acnn b. piece of pig- 
nut deanm^ sjiichinery which fell 
abort of certain poUutioa dontrol r& 
quiremenls- 

"n*c permit 1 had to get to put in 
the con troLs wns so complicated it 
cost ms $200 just to ^et the damiied 
ttiing fiJi]ed out," he recalla sourly ^ 

^fliy Carter has invested much ef^ 
fort in Itaimitig about buaincaa> That 
he hoA learned well 'a ibowii by the 



fact that the warehouee, during the 
nix yeax^ he has been re^KKiaible for 
its <luily opemtions, has seen gross 
sales shoot up from $1 miLlkin an- 
nually to %5 million. 

BuHtnan ctutBd In lAM>'s 

Billy teamed a lot abcrut the husi- 
neea hanging arouiid the wart^oti'M? 
Bis 3 cbJId. He was^ extTemely close 
to bid father, Earl, who launched the 
bti^nt^ in the li&Q'a, e^llint fertil- 
iser, lime, and genemt agricultural 
supplier as well as Htorin^ ptianuia 
and ginning cofton. When the elder 
Mr. Carter died, Billy waa only 14, 
and Jimmy v/as forced to abandon o 
Oireer in the Navy to return to Flaina 
and tak£ over the farm and wnre- 
bouae. 

Billy Cartel', meoawhile, joinod 
the Marines after f^duntion trdm 
Plains Hi^h School and Fpcnt four 
years in unironn, serving for a while 
in, the Far East. He waE 18 and on 
leave from MarEnf boot camp when 
he married his childhood sweetheart, 
Sybils who was 16. 

In l^SQt Vihea. he was discharged, 
he tried a sucoes^on of idbs — con- 
siniciion worit, eeJling |>airtt in 
MftOH^end enrolled for a brief [peri- 
od at Emory Univenity in Atlanta, 
tn 1962 he went to work with Jimmy 
at the WEUGhoUse. 

BnAlqiotm in good band* 

"Mlisfi Lnitan/' as Jinuny's and 
Billy's mother is affectionately 
known around Plains, aays Lbe family 
business i^ in good bands. 

"Billy ifi more popular with the 
fanmetB than Jimmy was," she says. 
"He's more dowti to earth. Despite 
what eoiae people think, Billy jusl 
BB well read ns Jlnuny, and he ia 
leally atnart He's well lovt-d, espe- 
cially by the farmnrfs and the news- 
men. Hia only trouble in he cusaea 
too much and drinks too ntuch beeir 
—but not on duty." 

David R«rv», analataTit mfmiLger 
of the Carter wareJtouse, mya that 
"Billy known eveTylhing about pea* 
nuts. He can pick a pean^it out of a 
truck and tell ycMJ die moisture con* 
tent wilhin five peroenL Or he can 
pull a young peanut out of the 
jj^round and piedkt the nmilurity date 
vrithin a weeJi." 

Emeai Turner, owner of Turner's 
Hardware and Dv^mrtmeiit Store and 
chuimmn of the board of dcacona at 
the Plaina Baptist Church, was a 
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Measure your roll towel leftovers 
and see how many hand-dries you can save 
with the new Commander 1 Cabinet. 



You may be fh rowing away as much as 25'-. 
ot what you spend on roll iowels Jn "'Biuti 
rnFIs," Ihe lefiover towels your maintenance 
man llnds wfven ha refilla th© cabinets 

When he Nnda a stub ral9, he can leave <lt 
\n the cQtiin6t ancf hopo It da^sn't run out. Or. 
he can remove tha Hub raii and put in a fr&Sh 
roll, I! he remowa \t. you ma^ be tvafttlng 
much afl 25% of ihe roll towels you buy. 

How yfte almoat avflry incti of 
the towai» ypu buy. 

Fort Howard's comftiandor I Cabinet leu you 
load a new 70D-fool roll while I be stub roll- 
up to Inches In dlBmeteT - is sliir being 
u^d. Alter the stub roll is uststi up, towala 
from the new roll dteiKrira automiatfcally. So 




you almosl every Inch oT lowals you buy. 

And becaiMV yCKi cm gel up to £30 J^neaf 
feet of uFttntarrupted towal service, ths 
Commandar I cam lessen tba chance of run- 
outs and may help reduce your malnienanca 
cos(8-by requiHng lower refilla than single- 
rafl cabirtets. 

If you'd like to see how our new Com- 
mander 1 Cabinet cart help you reduca roll 
towel waste and provide rr^^re urtlntsrrupled 
towel service, write us on your buslnoas 
Jetlerhead. We'll «end one of our salea repr«- 
sentEtiv9s over wllh a sample c^lnet and a 
Gomm^der I Savings ScaSe to show you how 
much you can save. 

You heve nolhifiB to lose 
but your stulj nail wasta. 




Fort Howard Paper 



The Waste Watchers. 



f 



Fort Hovs^ard 
Paper Saver 





CamplJinlf Bnil pronounctinents from OS HA jnjptctprs ar« a constant pr^blein tor Billy Cirter, "Now thc/rg ft\9t mc 
tn put I EDuch in the women'^ w^thrci^ini in tms* soinvDne f«ts iic^. I don't luvi room to put in iny couchat " 



partfver m the fertili?*r portion of 
tJio Cartta- wnrchotu* businead for al- 
mofll 15 j^eara, 
Mr, Turner says: 

"Billy is a Emart bueinf!KKman. He 
U very capable of nmning the family 
business. He ge>ts along very w^l! 
with the fannera and talks their 1^- 
guass." 

Not a Demoerkt 

Whil't> il tijhy Hurpriso namp rend- 
er^ Bl}]y Carter docs got carutider 
himtieira Democrat. 

"Bfl^ically, I'm not politicalj" he 
told N^TttiN's BusiHESB, "BasicaJly, 
I'm not a Democrat. I voted stTBight 
DemooAtic! hi the last elation tm 
tlie fitiit thae in my life. I vote for 
bidividuoiii, not party." 

If Billy tTarter U !nipr«88ed by the 
political Hchievementfl of his older 
brother, he doeeri't let on. 

"Yeti, we chflt every anee in a 
while," he s&ys. '"Bui 1 let him call 
me; I don't call hiim" 
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What does he conaider his broth- 
er's^ sinAle greotest attribiite'? 

"His detenninatfon be a good 
Pfesident. I said in the beginning' 
that if determination and hard work 
would set thp presidency, he would 
W President, I was piowd rijfht. 

"Frn not saying be'JI be oil wt- 
tr^roely pdfiiular Pnasident, but he'W 
net things done. They said he owett 
so much to the bkek» and the tiaifflm 
that hif) haj:id£ will be tied. I t^uess 
yo\i see. who's raking the incfit beU 
since he got in: the blacks and the 
unjons." 

Billy C^irter gives Jimmy Carter 
high marks for hijj perfoTTnaricu so 
far. 

"1 think he's doin^ a good job, 
although I'm liltie everybody else — 
I'm Boi extremely happy with all his. 
apporntrrwntH. There's a couple of 
th^m I'd lilie to stx fired." 

He won"! say who. 

Although mn twice for mayor 
of Plains^toBing by ebc yaie» in t91Z 



and 19 last year— Billy Carter con' 
cedes he had little charL«,<a of winiung 
"because I'd just as noon drinlt a beer 
out in the street." 

TVAiiflfOgrnl^ticiii in PIaIhb 

Actually, Hilly Carter wanLed to 
be Riayw becnuw he loves the town 
dearly. 

He ifi eaddmed, fTiistTatffd, and 
ttJifjiy pvnr the fjuddcn ^unerpenDe of 
Plaina a tourifrt nwcca. 

"PlaLoK hsB prone froni a quiet little 
tawTt to the bli(p;^e<!it jtijik f^oii in the 
United Statean" he complains.. 

Virtually every atore along bl^jck- 
long Main Street haa been cnnverted 
inio a souvetiir iiidp stellin^ chesT* 
QuSneiitiM. HOtne den>eahirt|; to Ainitt- 
icfl's firat fajnily. Threp bus flfin« 
huetlfl touriMs past landmark attmc- 
tioiLft the han^en of Miss Liliuin. the 
Preaidcnt, Billy, and cousin Hugh 
tarter; BilJy Carter's Amoco atation; 
and, of course, the warehouse. 

Tourists are pouring into Plain* 

NATION'S DUSINUBa • UA.'S 1**'^ 



This book 
can save you 

time, space, 

and money. 




How do we know? 
We wrote the book* 

Our book can solve a lot of big problems 
for you. Solve them by helping you 
identify them. Thaf s what the 
Remington Systems Approach to 
records storage and retrieval is all about, 
It can help you discover where your 
record-keeping system is getting 
Boggled down. And it will show you 
how to get the Boggles out. Find out 
how our Systems Approach can 
streamline your operation and cut your 
costs at the same time. Write us today 
for our book* It's the last word on the 
subject! 
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No matter what we say or what others have said 
in praise of Seville, it is only in the driving that you 
will fully appreciate this superb car. 

No amount of words or pictures can come close to 
describing the new experience that is Seville. 
Thafs why you must drive one for 
yourself. . , by yourself. 

Your Cadillac Dealer would be pleased to 
arrange that for you. 

Simply phone 800'241'8466 
before June 15, 1977 
and a Seville will be niade available 
to you at your convenience. 



hijf die hundredis daily, Lbeir tiiudbef^ 
b» svteHl by the thoueands this fium- 
nnr. There are no hotels or xnotste. 
Portable toilets hav& been instftlled 
in a small park. Eenl estate prices 
an? fikyrocJtoting. 

Buslxifiu harder tct run 

Biily Carter h Rndlas il harder 
imd harder to rus hi^ busincsusi. Hjo 
has lost hia privacy. Tourists cli;Htc;r 
around the Amoco istatioti and the 
warehouse^ waiting for a glimpse or 



an autograph. Viisitors HometLtneii 
force their way into his office. He 
rarely the istalion^ otice his 

Tavorite hangout. 

"Soraelimes, to cmndudt business, 
I have to go to niy Irtwyefr's ofllcs, or 
a beer joint down the road, or jvjit, 
jump tn my truck and do busiocsa 
with people while we'ie driving 
?irDan.d," Mr. C'arter fUiys. 

Tourigtfi tramp over hig IavjTi &t 
hoine. One dEiTuind{>d admitlanctt at 
7 &ja, ooe Sundiay to ta^ pit^tures 



"Cuckler had our borldiDg ready for us... 
and wo didn't even know it." 

(Huntfreds of Cuchler buMding owners can tel[ you thls!]^ 
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The buildings pictured above were all built using steel, 
mass-produced, packaged bullifing systems from Cuckler 



Ybu r own bu kicfvng package can be 
assembled and deliwered quickly. 
TTte componertfs already buiit- 
Vdu save time ^nd <noin#y You're 
In business sootier and costs are 
predictable 

^hout cxoBption every Quckler 
package is precision bui\i using 
top quality materials. YburbuildinQ 
looks good from thest^^d stays 



that way, Ttou get years of econoiri- 
leal service— low maintenance 
end long life. 

Many packa^ge sizes available 
with lots of options. Voor nearti^ 
Cuckler bijildei' can heip you gst 
what yoij need. He wiil respect 
your bu6geX and dead lino. Call 
him today or mall coupon below 
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Nfl-67 



int«raM8d In ^mcutiina 
thttdiHKinuiilty 



.TWLE- 



eiRB&r_ 



,COlJNtV_ 



_8TATL 



L. 
40 



lnV {MMmg bm Liud tor;. 



iiudde. Ah a nauuU of thi^tt;ninjf 
lettert;, the youngtir ot the six Carter 
cliiidrin no Jonfler ore allowed 10 
mme about fnqjoly. The Carters re- 
cently announced they wniild h&va 
to move out of Plains bocflusi* of fenr 
for the safety of thuir thildri*n. They 
have bought a hotijaD out in the^ conn- 
trysidtf, 19 miles north ot the town^ 
and pkn to bogin living there this 
summer. 

In a quiet way, Billy Carter is try- 
ing to diminifih the oni^lnught on the 
character of Plains. Ho recently ao- 
ceplcd appointment as o3lC of three 
county &£ses!iora. 

Selfl«h juid lUuelfLiJi 

"J did thia for selfish and un3<elfl»h 
reasons," he C3tp!(iins. "Plflina Is 
basiotUy a town of widows. Moat of 
the people \wT^ are old and on fixed 
inconwB. With land valuet^ ahootins 
up the way they are, the taxes on 
thEne pr>(iple's propprticfi will go oiit 
of sigiit;' 

Mr. f barter wiU, howrver, have to 
give up the sf«3£<E»or'9 job whwn he 
ftooi Ptaina. 

As an OKample of tiw rising vutiie 
of property in Piains, he say.'? he 
can get Slj&OO'a-monlh rent on a 
Main Street buildlni; he owns that 
brought only $40 a month thiee 
yeans ago. 

Hiring lawyers out of his own 
podwt, Biliy Carter has iiuo«ssfuJly 
fought five wzxoimg cases in which 
pstidential propprljps would have 
been mHde available for ooumiercial 
deVelDpm<?nL 

tts Buya in oonvhiccd that., If 
the iunk^op sprawl contimwa, **it 
will be impossible for the people who 
want to live hi^re to stay, and the 
town will became a major rip-off Kpot 
for the touriiits." 

Civic projeots 

11 be ran't halt the proliferation of 
souvenir standH, h« has at ieast 
found 8 way to convert Adnie wuvenif 
salc'i into civic betterment. Par BOiine 
years he has held a leais on the old 
Flaine railroad depot, where hif 
brother launched hiK prtsidential 
drive, and has used it to stt>te lime 
and fertilizpr. After the vleclion he 
helped form a gtotip CdMed Plains 
(i^ivic PtojectH — he iii ]>r^id«^nl flfd 
his wife is trcamirer — which opened 
a souvenir idiop in the slaticm. ■ 

"Billy has itiHifited tluit all the 
profitB be used for w()rth while civic 
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Increase working capital and 
productivity at the same time. 



It you're like many olhsr compantaa 
operating Eifi trucks today, you'ra 
pfobai^fy operating obso!e!e Trucks 
>h{)[are too coBlly to replace . Vou're 
spending money on maintenance 
thai you couJd belter us3 elsewhere 
in your bus I ness, A n d y o u "re ex pe- 
riencfng fcequonl downtime fhal 
Impairs your product I vily 

A Clark lar»B4erm rental plan wi'th 
Hiainlenance Is your BoluHan. 

Clark can help you jncrease uliUza- 
lionanql itt prove produclivity imnia- 
dlately by rtsplacins one or all of 
your extating lift irucKs without any 
Cash outlay. Vou'lf incfoese your 
forking capital Ihe day you rent 
because we'fl buy your trucks at 
Itieir full cash value and any parts 
Ifou may be stocking. And weNI 
ff6*iml?e yoyr uptime by laklng tuil 
cortirol of your rrtaintenanca 
'equirefnents. 



Why i0n\ troffl Clark? 

Clark has been renting lift trucks, 
longer iJien anybody sfse. To mora 
cuBlomers— large antf smafi, We've 
got inore prog rams to rneet jour 
needs, And niore rental local ion 5 
around the wortd with tlie iar^est 
reiilsi fleet. So you're in good com- 
pany when you neni from Claffc. 

Aak ui to prove f (. 

With our free, no^biigalion plAnl 
syrvay, we can leil you how a Clark 
rental plan with orwishout main- 
tenance can help you Whether you 
decide lo rent or not. our survey wlil 
give you vqluebie infarmatign on 
your malarial handllrvg efficiency. 

Send loday (or (nea ieterature 
describing howCiarK rental [If I 
iruckB have tielped of her business- 
men. Let as fltio* you how Clsfk 
keeps things moving with roniel 
afrangements. 



Claris Rantat System, inc. 
Woodslde, Nyit377 

^ Send me your tree bookiel 

■THE PROOF'' 
Q Have your rental special isl 

call me for a free plant survey. 
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Why is Best Western the 
world's largest lodging chain? 

Best Western has over 17S0 artractive, weli-fumtB^istJ Ana 
Ctependably clean moiels. hotels ard resorts coni^enjenUy 
located m more than 1 20Q cities- 

Each one looks refrestitngiy ciiHerent. yet an ofier the same 
personai ancf efficient service Every Beat Western is ragufarly 
inspected to assure thar it meets Best Weatem's high stand- 
ards of cleanliness, C^ualfty, comfort and value 

Wherever you travel, stay with Best Western And srop at any 
Best Western for a free copy of our 1977 Road Atlas & 
Travef GuicJe 



(800) 528-1234 

CaJl toJi-free fof reservations 
or see your travel aQent, 

in Arizona (800)352-1232 
PhtoefUJt 257-0885 



United Stefes. CarailB. Metco, C«F)bbean, GimmilA. AListraii«L Nnw ZMl^id 




retired S&tra, Roebuck mert'handlw 
manager who now runii the depot 
ehtap, "He'd lUa? to lake over ane of 
the old buildings, foT esiamplc, and 
show hietaric uKjvies of this area to 
the tourists." 

Mr. CorHweEt say^ met Hilly 
Carter about IL a^siti ago, wtuni 
moved to Plaioa. 

Likes to make moQey 

"I viOM and still urn very Irripnessed 
with him. When it cams} to rijooey, 
is a very seriwus num. And he in 
quick to atrcv'pt idm^ on haw to Tmke 
money. I remember he was iDoking 
for a cotton gin a few yeom ago, mid 
I told him atxnit on^ 1 had heard 
was for sale in Tampieo, Mexico. Ho 
was way ahend of me. He had al- 
ready coTitact«d the Me<xifan govern- 
ment and wfts nuikli)^ plam to buy 
it." 

Biily CartiT haa hired ati agent to 
handle speaking ivquefiitH and public 
uppearanevs as well us la ward olT 
SdSTiffi of pmmotcrEi who want him to 
join in vEnliires corploitinti the Car- 
ter name. 

At work by «bi 

Exct"p( for the pressurtw imposed 
on Mm and hia lamily by the hordes 
of tourists — "we used to gnA three a 
year, and two of Ihcm had iwi last 
their way*' — Billy Cartfir hae resisted 
the prc^dfiBtia] aura that touches all 
of the Carter dan, and he clinip to 
his pid life-Htyli^. 

He is Uh'ualty at his office no Inter 
than tsix in the mnminfr. He wears 
Hue jeans tir othdr wark i;lolhet(. 
When he ib not t?nnriuctin|T wnre^ 
house huHiiiafls, thttre is always h 
ooterie i^f gcMKl-oM-boy rriend.>t who 
drop in for f^mall t&lk. But ha mist^^ 
his old himgaut, the ATnoc-D fitdtion, 

WashinjftDn Ipavtw Hilly Cflrttr 
cold. Tho White Hduj* hiiK noiiptieal 
for him. He would not find it diSiciiH 
to choosfl bctwctsn eittending one of 
his brother's state dinners or drinls- 
iiiff beer with hisi huddiciit 

"When Jimmy w»fi (sovemor I 
want to only one function," he re- 
calis. "That mm when he had A rtH 
eeptkm for the Vietnani r)rition(}rfi of 
war. ITiPKe UnnRH are loo stilT. They 
don't turn mo un at all." 

Billy (.'arter sunia up hia feelLnlP 
in a few worda; 

'T don't like to go anywhere if I 
can't gel hat.>k the tanie night." □ 
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Where Your Taxes Go 



How Absurd Federal Rules 
Victimize the States 




BY GOV, PATRICK J. LUCEY 

Overregulation from Washington 

is a costly headache not only for business, 

hut for state governments, too, Wisconsin's 

governor headed an investigation of the problem 

for the National Governors* Conference 

and proposes solutions 



WHEN (he state o( Wiscanfitn 
buiU sotm tadMtkm for the 
nnsnUlly relnrdtsd a trv,' y«ira ago, it 
UlcludtHJ About IW gingic rdcinui pto- 
vidliiR 90 Bqunre test of living' sp&tm 
— ten equnrc teet mom? thjin culled 
For in ^xlEfting redeml n?gulj]LlcHVL 

Lati^r the fpdernl Departrnwil of 
Health. EducaticRi, nnfl Welfare in- 
HUtd titfw mtaiidardft rvquirtnii; that 
tndividiuil raaiun had Ui h«* m [mwt 
fliusite IfKit in aiisfi. Morco^W, 
HEW decrevd thai no more than four 
ircMTiUilly reiattktd r^tdcmtfl couTd 
OCCtit^y a maJtiplc sLEi«pmg room. 

t( Wiscansia la to ]iv«i up to the 
fevisiati in fcdptBl living ^nee filan- 
dards, it will hiiv« to Fliminatc Kin^Ip 
toonuf, OMiibinin^ two ^nglea into 
one double in <nt\ct to pick tip the 
rpqiiired additional space. Ne<xlJc8S 
ta eay, the elate will not be ahle fo 
acrammodjile &i many porMnis who 
nwd individual houfung, 

IjOWBf quality of oare 

To comply wtlh the oth«^r require- 
rrwnl: — a RtaxtmuRi of four persons 
t*(?r UDonrt— wuiild involve $3.1 mil- 
lion in n?rTMxielinB costs. Also, I &m 
jidvLsed thut wit wmild have to add 
tnoKr thnn 200 pfiop]« to the etnff at 
an annual cont exixmling niiUicin. 
CuiTcnl ly one hctfllth profp^aiontil can 
doetely jtupervtse 13 to IB iieriou-ily 
rcUirdnJ p<t l:k!iil» w)m) are cared for in 
larRiL' dormitory -fllyk qtinrti'm. The 
prt?a4?nl jitaff cotild not providr' Itw 
iwcdixl can! If thesa quarterSi ate 
broken down into smaller roomi. 

Not only would thcfie federal re- 
qtihonente fail to fii|ipiillcantly im- 
prove patient tsire in irwrnt oifus, but 
th*y would actualb' rtmilt in n 1tM«r 
ctuallty of care for tame paiietiix. 
NfVeiihrlfSS, if Wisconsin liwH not 
comply with the rDquircmcnLH, it will 
loHc Trdeml fumdji Whww Rovrvc is 
tintts puld by its ^tizenit an wvU ns 
the citiEPiis of other states. 

The state of Oregon hfI out to |«- 
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place Iwn bridges, one over the 
Yachiits River and the other over the 
Siiakc River. Bath thw One^oa High- 
way DfiFfartrmmt and the Frdeml 
Hl^wsy AdmlnistrfLdDii, an agency 
ot ^ U. 8. Department of Tran&por- 
tation, bad approved projetct envjnsFi' 
mental ausemsnsent report:;. 

In stefqa«d the U. S. Coaat Guard, 
another paK of the EJepBrimenl of 
Transportation, and threw out tha m- 
viranmentfll sitiseEsiTtents. The CosRi 
fiuaw! Hemttnded that the sUHe file 
It iwfEative dedaraUoti — ^ahowini? nei- 
ther bridge would advereely aJTecf 
the cnvironcTU'nt — or an environmen- 
m| Lmpjict atat^ment. This dehy^ 
cniT^tmction three mcinthfl for otte 
bridge and ^ighi nKm\hi for the 
other, 

Unnesd**! airport reports 

If a state wants to pttrUcipaU* in 
the federal airport df>velDpment pm- 
gram, it tnugX &\c an cnvironmenial 
inqtact aa^t^samEDt report estimating 
tine amoiuit at aiTctah emiKKionit that 
will fe^li fmm the tncrcased iisc of 

'niene emlsatoftfl pfojectt<HU ate 
then cnmpdfvd to the lyitional smibf- 



ont quality standard. Far most Bmall 
R^ne^ral aviation airports, the pollu- 
tion level during the w'oret period ten 
years hence i;^ expected to be le^ 
than orii! ttsith of one percent of tht 
standard, Yft dev^-lofsnyml projucL-i 
al such aixportM anr not eKcmpt from 
the projectnrl oiniiwiwis prooediue. 

The procedure is a r«iuiKnK»i1 
(jf the Environmental Ffotection 
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Ageacy. even thou^ nffwarchertJ 
mmiDiBHkitied by EPA conEtud^ 
there WBjk no need for truch projected 
enu£fdan calcuUtioni^, Interestine'ly, 
the condUfuon wa,H based on studie<i 
made ai the Van Nuyjj AJjtport in 
California and tJie New Tamiami 
Airport in Flortda. two of the na- 
ticm's hvmiest getteral aviation alr- 
portft, Ttw rt«eapchens fotsid there 
were "no in^^tant'eti in which predict- 
ed j emission] concentration exoe«j- 
ed air quahty standardfi^" 

Th« dl^maga 

These Off o«vIy a few exatnpleii of 
what jjtatc and local gov^^mnumtH 
must put up with in order to dp hu.^i' 
nesilvith Uncle Sam. 

The damage dan^ hy Federal red 
tape is siucdi more aerioufl than a 
mere liatlnK of needleafl papcrworli 
and meaninfileiss requitemente would 
imply. The real (Lomagc i>i in waste 
of tax dolIarSi, misuse of public em- 
ployee fikilU, and Kubver^iao irf pn>- 
ftmiEn goali^. 

In Wi£^con»in federaJ red tape hilfi 
snarled tiUite attetnpla to dean up the 
air and waterviraysv and it hjta de- 
deeted attention and money from 



nwanineful iiRimmtive turtioji tfforts 
in Ltifi (•niployment of woiiwn, tnlnori- 
ties, the handicspped, and veteraiw, 

State en>ployee« who are eupposed 
to bfi fighting patlutian an^ tio busy 
trj'ing to keep up with a »!twid.v (low 
of new fedmad regulations that Ihfiy 
have iHfhcuUjf i^etting on with thvii 
lob. 

Durlne one period, for esample, 



I^fA isstted an average of one new 
rE^lation per working day. Each 
npgulaiJon must be reviewEd hy thi' 
Wisiconsin State DcfKirtnwnl of NatU' 
ral Resourcus. Anytime P regulation 
raquirBB i«vmif»i of tlu> <^tntc admin- 
Litrative code — and about 30 rcgula- 
ticHia do each yes-r— there U a cost of 
10,000 to Sl&,000 in stail time. Con- 
tinuoTia changing of fi<dem1 ruleK tihfo 
facialis that tfu* state 'b enforcemunl 
effort cOJistantly out of complinncir 
with federal stondardH. 

Memben; of the Utiiveniity of Wis- 
t«n»in nfllmiflth'e action staff, who 
(.mild he helpin;; to find quiIlifif^d 
minority ra.ndidntefi. Hijpnrl m^t of 
their tinifi tueetih^ detailed — jmk) of- 
len ahNurd — federal reporting de- 
mnnftfi, Ty,'o university employees 
have speni mon? than seven months 
adjuji^ting a 6.0Cl0^pafRi affiimative ac- 
tion rt^port so it will comply with 
rijfid requirE/nenls laid down in 
Wsahinjftntt, 1 ran nut conceive whai 
reascHuble need thifi will meet, nor 
do T belieV« th(»rt' are enou|;h hureat^ 
emts In Wfl^hinfjton to analyxo such 
reporlA pouring in from tclates and 
territories, 

f4v« problem areu 

Wisconsin certainly is not jdone iti 
trying to fiirht Ha way through tbe^ 
federal bureaucratic thicket. fl 

I joined other ffovemors in pre- 
imrijij; for the National Govemnrn' 
(Tonfertntie a tepott detailinK the 
perv'asiveneas of twedless federal 
quirementH ami btmlenauri're paper- 
work. The report identified li^osse flvi" 
general problem areas which chamc 
ierisMf-vtate and federal rplaiions: 

Lack of coordination among fed- 
eiaJ departmenis or ^genci^a. 

For example, a state Irj'inj! to help 
peoftle displflcod from llieir hnmefi or 
busiiiefisesi by fedeml t;unt.tniction 
proje«t« runs up ngaitutt eight differ- 
ent seLs otf (juidelines from eight wrp 
amte ^wernmcnl agencies,. Ym! can 
imagine the confuRion.- ancl the in- 
eqttitipfi in many ciisca. Residents of 
oppcwite skits of a atreel and busi- 
nesMts !cK^iH?d pround the como^ 
from each otiw.T re<?eivc differt-nt 

of ayjjisitftnof been use of disaSTtt" 
ment amuhir bureitucrata. 

Both t'onKretiH and (he ejceculivf 
hninch are aware nf thi^ situatitm 
and haw Lriitd to do eoinethiuc about 
it. l^rag^reGS is alow, howrjver. Moi^ 
than five ymm after Rpedal comn<it- 
lees were aet up to bring ordtsr t»u' 



"By eimHfTgOTg^tTie t&strira^e, cos 
web of excessive regulations, federal 

officials can work closely with 
individual states to solve particular 

program-related problems and 
facilitate — not hinder — the delivery 
of important services." 
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f^iBcusatng ways of oompengatitiir re^- 
id«!Tite or b|];Kbie«6«« forced to i*- 
locate. 

At the Btdtp level this has created 
ndjTjuiifitrative nightmares for ihose 
flEencieB ftfSporiidble for pmvidinj; 
Uiiifnrm Irt'-dtment to Uiirnoled home- 
owners and busjniTaii: establiehiHents. 

The federsl goveffiTnetit's tenden- 
cy to excwd lis authority by en- 
croaching on matter* wholty urtdef 
slal^ jur)^jcllon« 

< ''snhldi'T Ifi*:' I^nd and Water C<a\- 

Wuqts (i) nse fiuids obdaitiftd under 
the Hct to buy a smalt tw^l ot land 
to eocpand a park or forvat. As a fe- 
suit of a provision in the act, the en- 
titE fiark or forest then wciiild come 
mritr the jitri»d icticm of line Bureau 
*>r Outdoor ftecreatiDn. If the Rtati? 
Qwrf^fter wunted. For example, to 
MrQi^ti*!) (Hit 'i bi^hwiiy ruinnni^ 
Ihroiiuh tho property, ttie siaie woiild 
have to gel federal permusion nnd 
^Uft? Uncle SJani that whatever Innd 
lost ta the toad wouiri be reptac(?rl 
V other land. 

Mora atlention is paid to detail 
thafi to end results. 

I have ij] ready demiribed how the 
"tiposition of unrejilktio federal rv^- 
*llnfjonfi will burl WisconKin'ii elTorta 
^ hflp its mejitfllly retarded. Now 
•sitt Circulijr 74-7, issufid by the Of- 
of MaTta^emcnt and lliud^t, 
'*'hi(rh CEil^: for ii biennial audit of 
^^ty stall* nnd local projetrt support- 
^ by TDdorai tjoints, 

The U. S, DeiiarLnwnl of ABricul- 
has uririountjccl tha,t the school 
prof^m [KORt comply with 
J^^^f^^lJlr 74-7, In Wiinconviin atijtc 
til ready requiros unnual auditii 
^ all publii; sdwcil diBtricts, and 
*t)Od jiroi^rflDW (ire njviewed every 
years. TTw ctMnbination of thr 
has kept abuse of Uie Hchool 
'"*th proHrain to a minimum. 

^''uai the state n^ally be put to the 
^f|JerLsc of a n?vitfw of the school 
^f^ih profpan) every two yoarH? 

If the Fdiuol lutveh niffwlationa are 
^"tended to indude thf other child 
^I^jWlion |vrc>RTnmh«i ua AgricullUFi^ 
T^flJnpnt {)ffifial6 hint may be 
about a. 500 schoote^ camps, di^ 
oenttif!) and Head Stnrt pro- 
^tns in WiBcanjdn would have to 
°* iiiMliied biennially. We estimate 
J* ^oidd have to add 2h ruU-tlmt 
and the taxpa.v«rA of my 



antiually pay thfin eabrleii. Does 
that mnke snosc? 

Rpgulati'ons governing TOtne fed- 
eral pragnuns are far too ri^id. Takf< 
I he guidelines net drmrh by the De- 
fenae Civil PttFpared,n««3 Agency for 
preparing public o(lliT;ia1& snd oom- 
munitieH to handle disoBterH. The 
Linio aRott^d for activity is 

ckarly fiprlltsd out* with litUe room 



iOiVitTUinenl with i^xhnugtiv^ rsporfs 
at frequent intcrv^EiU. Sometimes ihct 
dnta provided HTd a variable to no oaie 
but (he federal a^cnciefi requc^t^DS 
the informatioii. Soimtimes aevcifal 
aitrcncieii nsjuire the hajtw informa- 
tion; bul„ diitf to difTnrent n^porting 
fontiafs and tinw framw, oat^ report 
H'ill not fiUfFloe. 
As part of the afRmittti^t! acLfon 




**The damage done by federal 
red tape is much more serious than a 
mere listing of needless paperwork 
and meaningless requirements would 
imply. The real damage is in waste of 
tax dollars, misuse of public employee 
skills, and subversion of program goals." 
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^oulrj have to all la Up $250,000 



for Adjustment. For esEampIc, the 
regulationn decree thai one qimrtor 
of a day may he spent in e^ich st^hool 
di?itriei developing eiriergtiwy ppe- 
par«djif?Hn currkrulft, but no allowance 
la mntie for Ihe bet ttat tine; diHtrlct 
may hav* only one Bchool and an- 
ptber may hav* JdO m.-h{wls. Such 
provisions mulce it impoa&jble to 
t]^ik>r j»rO|(fmms to fit specinl netHs. 

Exeeuive paperwork lequke- 
mmls. 

iTrte Bheer volume of the pujJcr 
viark invnlvml in fedrirai rL^ulationts 
with which state fluencies must com- 
ply in a^loniMhang. EFA mips on air 
(jjuality progminfl take up B42 pnnea 
In the f'odp of Federal R{>)^Latlnn$i, 
Between ^fuly, 1975, and March, 
a toLiil of nr)9 changes and ad- 
riitionii to the air quality puidHInes 
vmr« puhliflh«d, and 77 new rules 
wpte proimwd, Ejieh nt*w renfulation 
niUfit bp fFvieuf«d to detjj^rrnjru; iJ it 
confitelB wlih at«te law or niten, 
whethtT state renoiircrit are nvfiMablt) 
to comply, and what implcmfnlation 
will coat. 

In Wiitcon.-fin the paperwork ijwut: 
tuJfttt wwnral fomifi. Stut* nftmideq 
firt' ft!qtjif«l to supply thp ffrienitl 
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proKrom, (he Office of Civil Rights at 
one point thhiJh?<J 14 H£t>amtj? anal- 
yses of (Jvary <>mplay«e action on 
state univeiwity eampuHcw, For thi* 
Univeisity Wisconsin cninpUK in 
Madiffin nionf, thi;; amounted tn 
raiore ihfln 1(V),0()0 separate analyscEi. 
Tht?^ Unit! afTirmative aclJon pkn for 
the campuf toole tJp 16 volumes and 
rrpuphly B,00f) pageit, 

Any ntate uning ftindn under the 
Fi?f!*"rat Water PotliTtion Pontpol Acl 
mujit come up with new plaiu each 
yetar, evi<n thouF;h thu Ktate'n pn>- 
fjrorua remain HBentiBliy unchanged. 
ThiR cxititly. duplicative pnxxtdure 
Rcnpmlly servds no useful purpose. 
Fnim the ^ta^e ot IVnitBylvsnia alor^e 
i3trrH.- ft smek of docimwnts fivp fwt 
high betwwf* Aprt) IH and t>et, 1 
loAt ytsar. Fenflsylviinin had submit- 
ted mudi of the miw irtfomtstioin in 
prior ymrs. 

Sonwtlmea we sttm our whoek 
hopeleBaly try in g to keep up with 
Waahington. Last April w*' in Wl«- 
conHui received a request (mm the 
Federal HiRh^ny AdtninitilTStton to 
report ill detail tfa« parttdpalion of 
minorities in Ktate building controcUt. 
As often happf fw. all of thf? informa- 
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titm was in the files of the agtswy 
imking the Tequesi, so w vwnild 
have bei^n pul to an uiintKCSsazy a- 
pcnditum of time and money in order 
lo comply. 

In this tause, however, wo wore 
spared, A week afler the request was 
m^df^, U was canceled. 

Another inpident involvinfj ihi^ 
Federal KiKhwny AdmiiUBtration d^ 
fles explanfltjon- Wten the Agency ia- 
med new contract provijsions, it Ln- 
iirlwTtBnlly included some of the 
esBoe Language in both the principal 



papcTs, I am told wrae states have 
fiperipncGd dfilayH in HUD action 
of up to nine months. 

H<ntf^ did It bttppsn? 

How did die state-fedem} reln- 
tioTtfihJp come to be sudi a model of 
iiTAtioaality and inclficicncy? 

BeginninB with the New Deal and 
eontinuinf! throURh the Gr^mt Society 
*!ra, maHsive federal pfogrfiiti!; have 
been eniictsd which dirtHrtJy affoct tho 
lives of millions of out citizens. Of 
neoasaity, tho fcdf?r&I govemracnt da* 




"Clearly, the federal-state relationship 
is out of kilter, with too much federal 
emphasis on administrative detail and 
not enough on genuine leadership/' 



^t at pravisiDOB imd on Bcoompany- 
Lng iiuppleiT3^iit. The agtllcy has ig- 
□ared n request to eUminnte die du- 
plicative pa^ER, In WiRcansin alonp 
w« kt approximately 250 federally 
funded highway canstrurtion «m- 
tracts annually. Normally SO copies 
flfi! madt of each proposal. An a re- 
Hult of the duplicatkrn we hdve to 
send out many thousands of tDtally 
UHi^lcss pa);ea. 

Federal funds ara held up by 
tengthy appro vat prOCAdurSA And 
other cumb^rsDina ftdmlniittratlve 

Slates paHidpatlng m pmgiaiiK 
mHiofiwd by thu 1974 Houfuig srui 
('ommunity Development Act mmt 
lUihrnil valununaua dacmnenLaUoD to 
the Dt^ifirtmcnt of TlouiiiiiR and Ur- 
ban I>ove](ipm£nL Kxtenfilve cast 
data, [Ititailed ^nanoia] statemoftts, 
and previuiis r«nrticjpatioii etatejnaitci 
froiu contmcts must be pfHSOitod. 
Tha fi,upportij]g dctcuinsiti wetgh 
abofit 3.5 pounds and, because of 
their lAm, must be mailed to HUD in 
n hfix. Wc ufied to be able to wnd the 
docudicJiU on HUD programs in a 
reitular buuneaa envelope. 

Ew?n though HUD puidetines dic- 
tate a ten-day tuniaround on these 
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had to nly on the Atatea la adminis- 
ter BBBss ef the pto^mba. 

In fiEcal 1976. $50 biliion in fed- 
era] funding was spent by !;tate and 
locnl unitH of gavemment. That Sg- 
urt! TRprescntR 21.3 percent of the 
f«dem! (kin*cstic budget 

Yet the fpderal agenciGs have ne- 
tiined to give state a^endee the flex- 
ibility Olid authority needed run 
pnogAjna efliectively. The federal 
agsndon have uttnied reama of re- 
quirtrnwntfi, with the refiult that 
states conJitajitly ars out of rompli- 
ance with federti! guidelines. And in 
the ncraJHble lo keep up with fed- 
eral diciAteH. picsyuiU! mHttern com- 
pete for attention with vital issues. 
C^omplying with federal administra- 
tive rules receives highe; priority 
than delivering aerviceii to trjtJzeiv^ 

In Aum, tax dollars are sijuanderfid, 
StUiis employ cefl. nre misused, aflil 
aervuxs am impeded. Tho tJout snd 
cretiihilil>' of ihi! federal ^oveminent 
have been eerioualy diminished^ 

Clearly, the fedurahntnte* relation- 
ship ia out of kilter, with too much 
federal emphaflLa on adniiniHtraUvc 
detail nnd not ewnigh on fiunuine 
leAde>rship Federal otficiftlfi have a 
legitimate intereat in eeein^ thnt 



federal dollars are used to deliver the 
8erui«« for which they are author- 
ized. But the time has comp for fed- 
erflj officials to recognisie that etate 
officials olso have an intercat In de- 
liverinfi servioes equitably and ef- 
fectively to their citizens al a rea- 
fMHUihle cost - - whether thofw flfrvicea 
are ftmded hy the slate or the fi?d- 
eml government, 

Fwlenil oflldak tdioulri continue 
to monitor carefully the utiliiatlon of 
federal funds. Hut emphasis should 
be on the basic goals of a program 
and not on the detaila of program nd- 
miniBtTOtion — details iwhich can' I be 
controlled by the fedejal govcrnroejit 
any way, By climiaating the restric- 
tive, coatiy web af ei^cf^ve legula- 
Bona, fedora] offlciaU can work elgge- 
ly with individual states to aolw 
partieiilar prD^in-rcIatcfl prdblemii 
and fflcililate — not hinder — the de- 
livery of important eervieee, 

A better ptutoarshtp 

With euch changcfi, a new and 
better paiiuerahip can be forged be^ 
twccn the states and Waeliiiigton. 
Tlie partner^ip will require that: 

• CongresB poKi Lawn witli clcpr 
mandates and goials. fio pitatilS and 
federal n^tincien hflVQ a precitie idoS 
of the o^ijii>ctivei$ toward which they 
are working. 

• Regul^tiMnfi pronmlgated by fed- 
eral agenciefi be limited la carrying 
out iipedflc eharges from Ccmgrvaa 
and guaranteeing fundamental rights 
of citizefnci. 

• Administrative resp>niinibiUty bfr 
delegated to etates. 

• A federal teiview mechanji^ be 
estahlisbed lo ctisun? that duplies 
tions, inconsistencies, and needlcSS 
Te<^uiremeiits be eliminated from 

era I regulations. 

• Federal ageneiefl. provide enough 
flexibility lo promote experiaienta- 
tion with new appraaeheii to dironiP 
prolilfciES. 

To continue the exlstint;; federal* 
state lelatiooahip is sencete^ ^nd 
irresponsible. (!!reation of u ]MirtnPf" 
idiip permitting state fleicibilSty ^ 
desperately needed^ To do nnythirtS 
lefiE In a disservice to our citixenH an'^ 
a vklatiofi of the prineiplcs of f^' 
enliim hxnrporated in the U. 
Cotistitution. CI 

MH, Luc^rr fast month tms nomittel^ 
by Prfsidcnt Carter to be V. S. ff'"' 
bastadur lo Mexico. 

NATION'J^ BLTHINSaS - MAT t*'^ 



LETTERS TO THE EDITOR 



Jobs Versus Jobless Pay 



Your nftiifle cm "Tiffhteainff Up Uo- 
employnwnt Pay Rules" rMaTch] 
Wflfi most tlmeJy, Wu nunmEnd you 
tor Bt ojnslructive flpproflcb to tbs 
proibli^iiui of unsmpJoyjiiGnt compen- 

I would l\kf. iQ oijpflnd, from the 
penspcctiyt! of thos* of us ill the un- 
eAlploymiitit fiocurity field, on your 
reference to thn chstcnKion of heneflta 
to BB nuirty as 65 wwlu in jtome 
irtal«8. That pxtfljijiion, we fwl. rep- 
P^enti a eorioue error in judpnenL 

The jssue of cxtonded benelitA 
must be considoiw:! in the light of 
the (luaJ tnisdiDti of tile cmpltiyim'nt 
security progrgm. This propranj was 
eflta{>luihi?cl in 1933 lo ^tiiroll work- 
in variotiH ^ov^irunoDt'ftniuiccd 
public works projects. This uoem- 
p^cyyinent cfimpetisiitioTi prograiD vta^ 
not >tdd(3d until three ymrs later, 

Skicie those Depressiaii years, the 
Btate employment £crvicc syE^tem has 
been tTonflfDmicd (hhd a umrtt labor 
Pxchnnt'e to n tomputeTizfld. hi(thly 
proftisaioiml Qpcration lO' help eni' 
PloyeiB obtain qualified workflr?). 
State employment agendei^ eerecn 
iob-setikt'fs to identify skilltt or po- 
•entifll ekillu, thtieby establishing an 
eligible llEtt pf einplo:yeea for fipeciilc 
induBtrie«. 

These jdb-relaled actlviliea r'tght- 
Jully have priority with m. They ifive 
''mploycrs a potjitivu return on the 
^iJ^Qoployment oompeneaticm Utsi?^ 
they pay to finance the state etnplvy- 
Hent fiervtoes. 

At the Ulme tUTtc WS realiste that a 
•Mgniflcanl number of employ^ni have 

IlOt lined Lht pu»itiw SfJTViOWf ot Uw 

ewiploynifint-fliH?urity ofTuie^ becaus? 

view thoeo ofliot's prhunrlly as 
•Jifipeiifiera of unemployment com'- 
P*-'nftQtiori Chechia. 

Our offtcG and nearly nil other eim- 
Uiu offices In Pennsylvoaia have em- 
Pluyer ftdvii4ory coundlif that hetp us 
Pifovidu- a iijcjfft «-fTtdeht )db servfee 
•*> area emijloyjtra, 1 am cujrr«ntly 
vifTE^ |)n!8idutit of One local chiuiibof 
"t comnwrce, where I urge fallow 
^Bibers to use the Punnisylviiniii 
°Uitr ^imploycufiit Scrvkeu 



Mnny dedicated people in our 
n^tmcy have vm&ed diligently for 
years to change the mietuplayininit 
ufflw Image and emphaaizf? to em- 
plo/jFera thfl jid}-ptaoeii»iit agp^tn of 
our work Those efforts may hove 
been set hack y^ats by a sinjtle gm- 
cmment act extending benefllf; to the 
point where the unemployment com- 
penHalion pmot^ram barden on «v«I' 
fiife. 

Mjifiy of us LU the flt^ld bslifFvie thic! 
jUkfitver to hif^h unemptoynwut lies in 
govfinuiiQn t acLionei that incrcase job 
opportuniti<?s in the private Elector, 
not in extending the dUTBlion of un- 
employuu'nt {Hiyrrvmitii. 

KICHAKD E. WATERS 
Pr.nnKgh!ai\ia Stale Bmplif^mmnt StTviii» 

Sqlvliig the mysteiry 

Ho "The Mystery of the Busing 
Graduate Who Cpn't Writn*' [Fd> 
HMuy K As umml, the wiucaticHml 
estabUshnipnt is 20 yenr« behind in 
n^acthig to the as^d» of Uwihtess. 

I vfm involved in the late IdS&a 
and early in manAgrrnent 

tmming pn^pmn tiiat brought lo- 
Kt'tlwr 100 to 150 of the top Kr^du- 
(tW frotn eschopLj ranging: from <x}w 
coll^ijrca to the lyy League. 

Mo^t of ihosa young men had (ma 
thing ill common: TlH'y coulc! not ex- 
pfusa thi^nt!ii?lvi>fi property in either | 
i^pokjen or written cuminimjcaliaciB. 

Hcnwdiol Enifliflh cioursos for 
graduate ntudents will do precious 
littlti to oJleviaie the probfecL Wo 
tnoy find relief when oar educators 
rise from theiT present level of 
mediocrity and begin to Eiequlre that 
students dcmonstmte competence as 
i Condition lor advancdA^ from grade 
Bchoolfl through smdunte sdKxAs. 

A Mi Ughtina C«, 

ObvEoucJy. tha eollcfea, Mgh 

Hchootn, and Rrndo K^hoots Khouid 
put heavier cmpha^Ls on bcwic En- 
glish pamnuir. Hut grammatical 



Fixed 
Asset 
Indigestion? 

We fipeil relief; MSFAMS— filhorl liar 
MSS Flifsd Asset MansgefTient Syststit. 

Would you b>B sTurnped li ihe Board of 
t3irBclcr^ ashod yisa. 
' Are m [uhing the maxtfrimn e/ioMa3]i« 
deprectatlQfi lor fedara) ^nd ^txiB lax 
purposes? 

• Are AO lAking all of the Invflsirrrara Tax 
CrOM to which wC ate enlilted'^ 

' Are twe oveqiayuig our ad valorefn 
tfixes? 

• Are our assftls properly Insur&l la 
current vatua anti could we p#av4 our 
loes tl a ^issst^r o^urred? 

• Whece ana our aesete and ara lh^ 
being fully utHljed? 

Your to knovf" it urg*nL 

RocfKjnslblo BS&.9I rnar^emer^l hs 
wital to survival \n ujcUiy's economy 
bflcausa of rnore tfetailgcf reponinQ 
derttancfs by Ekiards of CHrBcldrs, 
investors, Ihe SBC. auditors and iBderHl. 
s^ts^ arid local taxlr^g ouirwriHes 
A rww mBnagemarf i ioo(. 

No* me>ia s a sj-sJertr* ^taict\ 10 
supply iha answeira you n«ect — The 
M ft S Fixed Assml Mmy^yomonl 
System it's Doat w modost when 
compared 10 thQ tan arHj aperauonal 
saving^ axpenencied by many of our 
clients, And il givee you ine intormatlori 
Do Eryty fnafi-ag& s&sets For a batter 
bottom lifna. 

M £ S protesslon-Bl? vvti aid you in 
ihow Cftlkfll areas: PtANt^fMG, 
IHVENfTOnY. COST/EVALUflTlON, 
PflCCESSING and PEHfETUATlON 
qlyoui pro[>er!ya«Mun|m95y&terTi 

Fire) OUT about our syalem It 
Inccxporaies al the posilcve ihirtgs wa'va 
learoecf m over 40 years of being (ha 
"asset management profe3S4Dnal»." 
Phwie Bob Toftiman. « (SOOJ 
431 -A<I36, Mafshall A Stevens, Inc , Gt» 
So CDmnwnwealm. Loj Ariigeles. CA 
Or contact of>a our Valu^ori 
Consultanls in 
Atlanta. EkJsSon. Chj 
Dslroil, Houston. KjiniasClfty, 
MknntiopcihB, Ue^ VorVi. miadalphla. 
PlHiiburgti. Ban Frandscxi'. SL LotM, 
Washinglon, D.C 



Appfdsdsby 
MARSHALL 
AND STEVENS 
NCOTORATED 



rulM an? Dit^chanica which Rhould 
work in ihe writer's rnind by rote, 

Th^ real training nocded La in 
thitikini; and in orpanixatjon. College 
and profeiHsionsJ-levt!! eauTwrs must 
teach Wfitcns lo think about why 
(hey write aiui to whom they are 
wrtttn^. 

Any written eSart aecda to follow 
n tottical dsvelopnient in the tnlhrl 
brfaie it ^^oci! onto paper. 

Unclear writinii is the result i>f un- 
clear thinking:. 1 knew thSi* from h 
doxen yeam of experience m teach- 



ing nearly 300 counsel: to HJiCKi peo- 
ple from go>v«m»i«nl, major indius- 
triesi, KtnaAi buraitenan, and academiii. 

M. D. HOURl!) 
WTrttlbicTfi, N. Y. 

Whil« the prohletn ocHtUnuii» in 
hiffh plncKl o! tht busbwHi world, the 
<!uri! lies in quHe lowly pAomSi, the 
gmdc HChoolfi. 

In Enjfladd, where I wan fducnted, 
gnimniiir Wfia a fsclor in grading 
work in evety eubject ajea at every 




era'le lev™?!. Thnl Included such ssub- 
i«tft OB math^niftlicA, ftciencsf, nnrf 
hdnip t-conomiw. 

MAnj(>nm£. wilsdn 

ThAimtm J, LipfuH, fas. 
(Jiittral Rugian 
Oak Brook, ill. 

The article struck home. 

I gradunte Hoon (torn d univcrttity. 
Writing tP'rm pflpcrfi and ref^ofte 
h^ ^ways aecmed eamy to me. The 
prafassar in my business wri(,ttl^ 
caurnc hail infonned mi; to my dM- 
may. howevipr, I hat f tirn dfffiiripnt in 
gmmitiaf. I am now f-nrollwi in a 
beuijc |traiti*"ar course, 

I 8iigfiCf,t thai busimtisnHin not fu- 
miliar with proper Eng'iiah utilise 
consider IhOb* wh<j tnust rmd thr 
letten^. reporht, and othfir tn^iteriiJ 
Ihof^e hiwin«ififlmsn write. 

Aftfi'tMift, TfrtN. 

You Htati! thnt "a JwrtonQr mmt 
hn\e a v*rb/* 

Nonsertse. t No verb.) 

" Fowler's Moricrn UnKtish tJEagB" 
' days that "ainco the vETblpsis senlcncia 
Ik ftwjly employed by ftome fltHid 
writer.t ... it n\uttl cIh.'^jhI ha 
nKKiem En^liidi hJiuiKe;" 

F£A.VK r. RENrCK, SR. 

i am aiiuiKtd that unyone ahoulct 
concIudL- that Hrudualc KthoolH -ihould 
teach bisic writing. Our f?ntirE odu- 
CAttoniil gystera is to be cl)^^^^!m^^«l 
for flll^nving any Jrtudent to vnt6T n 
Rrfldunl*!' school if he dotrs not posses* 
hmic writing ^illfi. 

The fault lieK locally with a juriifir 
hif<;h Achool that aHowg .>4tudf^nl«i in 
li;noi*F rtjfwilinjj, SPnU-titsi ^IruLHunt, 
ptinigtaphtuK, and wtatnovi in wril- 
tCTi work. 

Wp are the victims of a school sy^ 
tern thnt leachfji only what the titxi- 
denlF txintiidf r fuh tuurt«»n. We don't 
hflv<? Ihf Kut-> t(i rlt-mand (WMnpelflncr 
before grantinK a high school di- 
plcxma. mmn li- MCCiniJiHt 

.-. ■ 1.'., ..i.jrr 
■ • ■ Ktiiu. 

*'Outatandln({'* artio)« 

TNv articlo ujboul dtorg^t' C. 
FcMi>HitiH4r, founder and h(^d of 
AmaiiD Refrigerafior, Inc., l^hes- 
Bans of L*adtTship — Fiffutini? Out 
WtMil I'onsiancrti Wnnt," Februnry] 
wuh certainty outfitandin^. I Ihijik It 
cm U'tiwd OH fHff^i' 74 
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Too manyi businessmen are sitting 
on last yearns insurance coverage. 
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:/s of inflation on retiacemeni costs. uouVe vulneTable 



Because of the ef{e< 
you're depending on last year's insurance to protect you this year. 

To heip f^r^d out if you're cotiered adequately, talk to a Continental agent. Hell 
work with you to identify areas of risk— guide you in selecting the right policies 
for your special needs— help you keep abreast of the economy by adjusting your 
in&urance iimiis to track more closely with current replacement costs. 

At Continental^ we strongly believe that ifs good sense to make your agent 
your partner in protection. Because he's kr\owledgeable about todays 
economic trends^ and can work with you to obtain the protection you 
need now, not last year. 

The Oxn^nrantal Insurance Companies 

Sutjadflf les d TFic Cortinental Cwpw ation 
Look iot CHir agent in ihe'^llow F^ge$. 



LESSONS OF LEADERSinP 



Inspiring Public Confidence 
in Private Enterprise 



William K. Easlham, new board chairman 
of the Chamber of Commerce of the United States, 
b a successful businessman who wants business to have 
greater success in its relationships with government, 
employees, and the general public 



WHEN WilliaoQ K. Eastham 
joined Johnsoir Wax In I9fi4 
OS vice prenidont of murkstmg, a live- 
ly debate was l^oine: on within the 
company. Should it d\ang« ils name 
from Jojuiison Wax, by which the 
public had known it for s> \mig. to 
JUKt JohrLson? 

A lot of other CDmpani^ wen* 
chnnBinR their nonias as ihsy ex- 
pmidi'd produrct Keks and added 
fuitctjcina. 

Mr. Eaethom tnHd Wts n/ew eoh 
leagwit: know what your name 
ftandH for with cdnnmnefH. They 
know you, and they nsspect youi 
produda," And 90, Johnsoi] Wax is 
atil] known aa JohnMcm Wai. Alruudy 
the world's- largest manuEacturer nl 
WOK productfl and one of th« largest 
privately owned compBfties in Amer- 
ica when Mr, Hostham joined it, it 
has pxiwn in the years dnce. 

G-romrlng nsponftibUlela* 

BiJJ EaJithom's responaibilities 
witfa tlm cornp&ny have grown. Loo. 
He is now pDcsidcnt, tho swond mon- 
Jofouan family member to hold th^ 
presidejicy in the Grni'H BQ-ymt his- 



toiy, Tbio mcmth Mr. ELoa^thom, 59, 
aha bEHSuncH chairman of the board 
of the Chanriber of Commerce of the 
Umti»d StHti>s. 

During hLu y«'ar as dtairnmn, one 
of hb gciala will be to try to enhnn«e 
ti\s cinvirDnnic9it for biif^Jnt^fia both al 
home and in ^lolxd markcLs. 

The American businessman ^'ifl 
crenlivp,'^ Mr. Eostharn sayA. "Ho has 
alwaya solved big protplcnriR. Heil tell 
you; 'If the other felkpw operate^) 
under the same rules, the «fline con- 
ditiane, I can compele with him.' " 

Begui In bankiiig 

BilJ fLasthmn is a miiritetcr, hul he 
beg^n his bufiuiess career in. bimkJng. 
Bom outftide Now York City on 
Ijing Mand. he vwt to work in a 
bank right out of high school. The 
Depression had cost hits father, once 
an aii-EnsIaiKl socwr player, hb 
tjusin&a. His own ambition of becom- 
Inf a edUajte athlete harf luecn 
scuttled. 

"I took £»urKes related to bankinj; 
at the American lAstitute of Barddni; 
at night wiien 1 was woirkirig tn the 
bank," be says. "Funclional courses, 



you fojow, m tandem with my very 
hif^h-elaisi da3^irne banking cateer as 
ft nwaaengpr, n clerk, thLngi!. like 
that." 

He joined New York TUy's Na- 
iJarul Gudrd Seventh Re^nient be- 
fore World Wflj- II, WHfl f(?di*rfili!5ed 
into service, and went from cnliEted 
nifln to captain during the war. He 
served most of the wur in Europe 
with fien. George B. ralton'fi Tliird 
Army, Hill Ei^tham was one <ft s 
dosen men in a select forward unit 
which worked to- coordiiinle Goi, 
Patton'fi fri>«'whee1ing tardi columnfi 
and the I9th Tactical Air Force duf- 
iniE the Third Amiy'iS frci^alfid swoop 
actosB France and Germany. "One of 
my beat weatxxvi," Gen. Fatlon once 
said of hie UtUc group of air-ground 
coordinators. 

CiknMte Abeuagea osume 

Mr, Kflisthilini mnrried his pretty 
«nvcetheart while in service and cante 
back to fjonjt Tnlarid aiU'r the war. 
But [o nmrketing, not banking. 

""I went to New York Univeirslty St 
rught, Rtudying marketing, and I 
worked iR marktitiriB during the 
njLTicn a BUatHcaa • may mkt 




day," he eaya. "I threw in a couple of 
literature courses, but it was mcirtly 
functioiial eductitian, not horunntiti- 
I ne%'er got a desrw," 

Bill Eflstimin started his marketinir 
fsieer with AiDcrican Hams FroA- 
uctfi, in its Whiteball Drug Co., as & 
"detail tnfln," calling on physictanB 
and [lentLsta, 

He moved up to b&xmc an asist- 
ADt in the edvertiiitng department 
after throe months. 

Five years lat^ he moved to Lever 
BrothFTS, but he rejoined American 
Home nine years later as asaistant to 
the president. 

JolfUitg Jobn44ii Wax 

He WHS executive vice president of 
American Home's Boyle- Midway 
household prodiicis diVLsipn whei} 
Samuel C. JiDhnsoo, chairman i^f 
S, C. Johnson & Son, Iac, rjohnsnn 
Wax's formal corporate name), in- 
vited him to Join Johnscei Wai in 
Hacioe. Wia, 

iJecidiiig to uproot his family from 
thbir fainiliar Eurrcundinj^a on Loug 
Inland was "just about the mCHt dif- 
ficult decision I evet had to tnalce," 
Mr. Eastham s^ys. had grown up 
there, ^nd "New York was 4 grt^t 
busincf^ city. But Sara Johnscjn 
SBBuiBd to be an ossDciBtfi I coLdd re- 
late to, and there was an irninediata 
respect and mutual trust." 

Mr. Eastham talked the move over 
with hia wife, Dorothy, and hie two 
daughters. Nancy and Gale. The de- 
eiuion was made. 

Kwi liit«r«Bt In paapliB 

On Lonn Island. M r. EaRtham was 
an avid hoi?£nian. ^\^len he moved to 
Racine^ he brought hi a hor>>cs, but he 
Boon ffwuid a new outside interest, 
golf. Golf 4 natural for him be- 
cause of his interest in meeting new 
people. 

"Ill bet Bill Isiurm radre people in 
thia company, in all pHtases of it, than 
1 do, and I've been ime 30 yoans 
longer, " one aaaodate omnmentfi- 

Eut Mr. Eostfaam is still very 
atudi a private perBotn. A company 
jniblic relatioais official told a report- 
er who vtAn tryiiLg to get a detailed 
biography: *''He has the aniy copy, 
and he's not very mudi on handLng it 
out/' 

At his ofiioc! in a headciuarteK 
building designed by Ftoidi Uoyd 
Wright, Mr. EUistiiajii works at a 
pkxe of fumitifre cf lua own design. 



Thp new Natl^fftl CfiBnttfcr^tlllfnian in)f hJ; wife, DorDthy,, 

taum been marriad 39 years, &ht h»f helpei him mak« liifdlcitiont. 



one wbkh combines the functions of 
a desk wi£h tiiose ol a conference la- 
hie. At one tims, all of the furniture 
in the building was also deaisned by 
architect Wright, including chairs de- 
signed to keep you from croaaini 
your Jeea or stumping. 

Cficaoatn far omplayaaB 

Slumping isn't ^ ■worry for Mr. 
Easthain, a physical dbness enthusi- 
ast who runs daily and frequently 
works out in gyma. He waa imttm,- 
mental in starting a company phyal- 
caJ fitnes program, and he imajces a 
point of encouraRing executives, in 
partictdar, to participate. 

"We have great facilitiBj in the 
canununity to help you keep fit," be 
teLlfl them, "And you'll imve a sense 
of WGll'beidg Af> a result of being 
phy.tiically fit." 

This concern for Uw well-being of 
employees in a trflditioii at John-vin 
Wax, Founded by Samuo] C John- 
son, jfreat-grand father of the curreiat 
chaimun, the company originally 
waa not a maker of wax, but of par* 
qLEfit floonng. The iiMft to wax came 
in rspQUHe ta cUntOtner demand's for 
a product to caie (or Johnson floonfi, 

A "prepared poate wax" was the 
forerunner of a host of products thai 
now flood from Waidale. a LS-nill- 
lian-Bquare-foot factory complex wi a 
SSO-acre site fax mileH west of the' 
campoAy'e administxntign center. 



Hie company has 40 associate com- 
panies overseas and eoven menufaO 
tunng distributors. 

It markets more than 200 itenQ» 
indudlng household waxes and pol' 
ishea for floors, furniture, applianoes, 
paneling, and woodwork: wall and 
multiEiurfaoe cleanerH; inBecticides; 
air fteiihenerR; and laundry, persional 
cans, and ^^utomoUvlf products. 

Also, it produces a line of main- 
tenance iteim in the instttulional and 
induatrial fteli^, and it ia heavily 
into Ieij3ure-lini^ activitieii throuftb 
a diviRion that has 14 associate com- 
panies and niakies everyttting from 
fi:sbing reela bo backpackia, canoes* 
and tentif, 

About half of the company's aal** 
come from overeeaR operHttonfs. 

For 18 months prior to hiss tskini^ 
over the prttaidency in 1972, Mr. 
Easthani hnd dutiflfi which ordinarily 
are held by two Johnison Wax esccu- 
tlvea. He vies executive vice presi- 
dent for buth European-African 
erqtionsajid U, H. operotionfi, 

"I BOt it down to a fine art," hfl 
quips. "1 would spend three weekis 
in Europe and two week* in th« 
U. S." 

Mrs. EoHtham addn, with a ku^h, 
"And whflii they told you to com* 
back and be president, I ijaid, 'VOU 
go, rii stay."" Mr?k lia^them Bfly* 

NATION'S Birt^tKKSa ' MAT l»Tf 



that she "loved living in Laaidon/* 
Home for thtf Egstharas nnw Is a 
in Ratine and &si apartment oi^ 
Siesta Key near Sarasatji, Fla., from 
which you (sui watch the porpoi:!«rr 
play in the CuLf d a winter evenijng. 

Allhougrh iTohnsctn Wax pradiicts 
OJip inBtantly rccogiuzod, the com- 
PBUy hag IradjtiDnAiJy had a law 
PimfUe. Its dueififon In June, 197S. to 
cQajpleliily stop usinK fliionacarbonn 
^ its BGroAol pr-oducti; snuddenly ^a^fe 
ft teone pujjiic visihilily. TTw ccimi- 
r>any onnoiiinoeql tbe decielon with 
nationwii:!^' atlvnrtlHinmts. 

"Wo had been moving awwy from 
lluorocafbonij long^ befor© an envlran- 
'itental contKFveray de>\^l0ip«t over 
t^om." Mr, Enstham BajfB. "There 
'ifiH been growing public concBm and 
^Wl^Uaian Jn the oonsnmer'a mind 
^"'CT tlic efTctrt of niiortHHirban pro- 
1*1 Ian Is on llie environ nwnt. Even 
Without the condufiive scientiiW avi- 
"ieno!, we decided td elimlnfiLci the 
''Uohocarbons ttotn the fdV pfuducts 
that 

pflntainw! them and ftdviiie con- 
*"n»ri3 of our netioinfl. We wan led to 
*Ksune! our oonsumerB that lh«y could 
^ iTohnson Wmt aerosol pioductiit 
^ith confidcncn becaussp these prod- 
no loneer contained liuorcMair- 
propcllnnts," 
Cottfi(l(inQe \s something Mr, East- 
^iWii bdieveB business must inspinc in 
of the pubUctf with whitii it drals. 
"1 this Katjqk'9 BustKEKJ interviow 
Johnison Wbjc headqimrters. he 
'^Jks about the buislnesa environmnit 
it oHscts his company and all 

*hai do you hop* to accomplfsh in 
^^^r t9rm ai chairman of lha Nji- 
"«nal Chambor? 

1 would like to siw if we taiii find 
JtiitiB ^i^y to revpiso the sGtbacka tht! 
"^inessi cnwiromrwnt has been en- 
*^ntDring for yeitra now. If you afiic 
***^le, "^Vhut do you Lhiiik of busi- 

you don't get a very positive 
"^^Ponse thc»e days, 

show public confiderkc^ In 
^Inefl, dpdincd from 69 percent 
Nivorablo in 1W9 to 15 ptrcsenl last 
^^r. aLLhDU(;h many individual coin- 
^tiie» in this; fijimo poriotJ rctainod 
**''*ll[!nt conridencc mtinKs froin qon- 
^'^re whoi buy thoiT produots. 
. compaay haa found it has re- 

tnoie thmi an 60 percent cm- 
^«t»oe faftor with the people wlw 

BUStlNZaii, ' MAY IITT 




Frenk Lla^d Wrlehi {feilgnml iht atfininiitrBtion bulltflng atttii worldtoMa hHdquirtsrt 
at jchnioin Wt* m JiAcim.^'n, Tht Great Worti RKm, tt it it known, d«mlniaia» 
tKe inittiofitt dlttirtcliuf towtr ttmcturtthat hat twcome an araa landtdnk. 

ea 





huy its products, and I know i^evcml 
ccunpanii^ which have contirmed to 
rate Just as td^ diuinf this slide ol 
overall confidence in business. 

G&natully, hdwtvei', qucstJorui that 
ficok views tai iJistitutioiiB, whatfur 
th^ be gtFvetninent, cbtifdt, edu.(3i- 
ijon, or buRiHK^, poem ttt lead to 

If biudneBsos will recognise they 
haw: all siorts of opportunities to lafce 
voluntary action thnt will ixspnvc 
thnr n^.l4itionj^ips mlfi publics, 
mjdluditig thetir owd employeea, I 
tKmk the business envJronsftieiit wiU 
improve. 

AJfio, <ni(? at the significant prob- 
lems fscmg^ busimm is thai it hgs not 
orgamfeftl itself to the degm when? 
it can talvP collectivp poFitian<; so 
that it is mure of a farce in politics 

These aae many places where busl- 
nem can speak out. ft should U6^ 
roTums fiuch OS the Nations] Chain-' 
her jnnd Htata and local chmnbefE. 

I hope in the Njatxcmfi] Chaxfh 
ber can da tin cvi^ better Job of 
<ipC!a1(inj; -out in bchitlf of bij.'nnf?^. 
W& will have mony opportunitiDs to 
do so. 

Kow do you view bminess's mixtion- 
flhip with government? 

1 hoj^e g(7V«rtuDcnt will T wwgiUM 
the fole buftmess plays in the frt* 
in&thet t>y;ttpin In ^nahlin^ m to 
have the AUinda/d of living we enjoy, 
I alfio hope eovenunmt will recog- 




"If wt itt tm tr\iUTe t favorable tjuslness tuviranrrtBiit," ssys Mr. Easthartt, "wi 
intistwofii loettherto ixplafn our positjont mon cleirly snd convjacln^ly, 
npl only to dflcifjoft-makarj ir Bowemmtpt. but to 1 he Etiteni putitic »s wall." 



nlzD that we are bcini; dnmne^ from 
a compel itivt» poinl of view in many 
intemmional: mflrknts by «otiiii? ac- 
tiotia of government in the United 
Stato, 

As for buBinesd, I doii't think it 'u? 
k«ep{nf open well enough its Lines of 
conirnurticstion with noveTiiment. 

Hdw 49 yitu fnf ab^ut regulations 
pnitect (he consumer? 

I think the 217 million consutiiors 



in ihe ecMiniry are wiiser In. making! 
diKuceii in the market than any small 
group of people in Washington qr jo 
any other location. mfH 
The isansumer is evenhiaily lU eoji' 
trol of the marketEs, bo there ift no 
questioxi that bixiLnces must E^tls/y 
the coniiLimer. The market enterprise 
system in consiimier goodie connif^tf^ of 
a oontinuou^ diffplsy of products thi! 
confiuiner jmy buy. Once lhf> con*, 
aumer dvooees not io buy a produi 



1 




First nffmss ar9 utai ai JnhnsAn Wix, «van l^r H>p WEUtlws. Ths pnstdtnt is "Biil" in thi ca^ieiiji tn th^ 

boirdraam. ThB eompany. ortgfnillyi mtStar of 1tMr)n£, itiifteri to wis ta meet demand for a pmtfuct i^t^n fsr Hi niiorii. 
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NATION'S pi'-JrNtlHS ' MAlf 1*?* 



1976 ANNUAL RETORT: 




fenneco posts record results; 

all eight major businesses make gains. 



d lUllJ AEtV 

SUMMAnT 


1976 


1975 


OPERATING REVENUES 


(Millions) 


Oil arid Gas Production, Refining, Markehng 




SI .451 


Natural Gas Pipelines 




1 214 


Constfuction and Fafm Equipmenl 


1,334 


1.229 


Automotive Components 


376 


302 


Packaging 


449 


373 


Chemicals 


43T 


349 


ShipbuiltJing 


683 


B13 


Agrtcuiture^ Land manageifnent 


194 


178 


Investments 


to 


20 


Intefflraup Sales 




(99} 


Total 




S5 630 


NET INCOME 


t 364 


S 343 


PflEFEHRED AND PI=?EFERENCE STOCK DIVIDENDS 


24 




NET INCOME TO COMMON STOCK 


i 3B0 


i 314 


EARNINGS PER SHARE OF COMMON STOCK 






Average Stiares Outstandif>g 


S 433 


» 4 15 


Fully Diluted 


* 3 92 


S 3 63 


AVERAGE NUMBER OF SHARES OUTSTANDII^G 


83 0 


756 


CAPITAL EXPENDITURES 


t 613 


$ 546 


TOTAL ASSETS 


S7,177 


S6.584 


RETURN ON AVERAGE COM^/^ON STOCKHOLDERS EQUITY 




^6.1*, 


Y£AR END DIVIDEND RATE 


s 1 aa 


S 1 76 



When alt eight of ih© major businesses a 
highly diversJIed company like Tenneco increase 
botti. their revenues and earnings in I he same year, 
the d(vef5lCication strategy has proved (o be uiv 
usually sound. 

And ttiat s whal haDpened m T9?6 So that Tei> 
neco. woii^in-g oo a tiaae cff live consecutive record 
year^, produced a si tth 

Revenues up, net incorne up, fully diluted earn- 
iri^s^ per share up, pfimary earnings p«r share up. 

Revenues *ent lo S6 4 btllion irv 1976, up from 

biiiion m 197& Net income rose to J384 mHUoo. 
from W43 ml II ion la ttie previous year 

Eammge per snare on a fully diluted basis were 
S3 92 Tor 1376, compared with t3,63 in 1975, Primary 



earnirkg£pershareincrea€edtoS4 33in1976, versus 
54 15 in 1975. And the annua I common siockdividend 
was increased lor the tifth straight year, Irom it 76 

to 31 ee 

Our tsusiriesses are fundamental to the econ- 
omy And our growth has tieen solid and tias oiaced 
us in a strong competitive posttion in all our markets. 

Mostimporlantofa!l,ihecompanycontinuesto 
invest major amounts tor modernizatiofiarKl inlernal 
ejtpanslon Which means ihai Ter^neco is poised to 
cwilinue its growth penormarvce 

For more I acts and figures on Ter^nocos 1&76 
resultSn wrtle: Tgnneco Annual Report. Section NZ. 
RO Box 2511, Houston. Texas 77(X}1. 



over 11 period of tinie, that product 

IB Olil 

In many consumer goods markets 
today there am multiple cboitieB far 
a confiumef to make. Only the ptxid- 
nc\M IhAt meet Lhe burner's expecbi' 
iionfl aie going to survive. 

Manufscluiers niake a big mistake 
when Ithejr try to eell soioethiiig that 
they have decuied Lb ^ood fof the 
CDnGiuiier, mibcr than Eom^thing lhe 
coQsimier waitta, 

Haa Johnson Wax mada mistakes in 
launching tivMr products? 

Oh yes, we've had some unexpect- 
ed leandnir expuriences. Fortunately, 
thou^, our civerell oxpericiice has 
been good. 

V/ttf? 

One n^Bcm ia a bade philosophy in 
tnir cxunpany. Ariy now product wo 
launch must he denKinfitrahly Stl' 
pcrior to compctitioTL It mUAi attto be 
proved out by iruurkel research hoiottr 
WB will allow it to be teaUiSLnrketed. 
We p&y cloee attfmtjon. to what the 
conbiimer says h£ oi she vtmts in a 
product. 

Alao, WB are keen on ivwarch and 
developnKnt. Wc have almost as 
many people in R&D as we da in put 
sales force. 

Inlematlonal operation^, hat been 
one of your company^'ii laHtaal grow- 
ing aresa, hasn't H? 



Yes. In the past 15 yeara we have 
eatablidied 21 new associate com- 
pajtiee merseas. In faet, 57 percent 
of our employete arc oow In oveTBcaii 
opera lion.s. 

Do you this 0^^*^ continuing? 

Yes, especLolly in thiose ports oS 
the world wher^ our marketa have 
not matured. 

Aa a privataiy lield compHiiy, you do 
net releaBD financial statomenit. Ona 
published raporl, howBv^r, oslimateE 
lha company'* saie« ai mtUkin 
last year, is lhal figure accurata? 

Whenever wa hear a figure Quit's 
withui $50 milliou of being accurate, 
we don't quarrel viith it 

Thwtt it much concern about tha 
rittB of unwnployment in ths nntlaii. 
Csn bu»ln«sa aione provldo aiJ ol 
the neodad Jobi? 

If govenuDcnt'OPntrolted forced 
affectiDg buidnees success, such oh 
the money tnipply and tax policy, 
create an etiviiDnmeilt cnadilciVe to 
inve&t£nent and extMiifiiati by the 
buaiiieis. coouDunity, then buatnese 
cam. do itu part in BUpplying joba. 

One thing government can do to 
help businesses create '}obe is to 
nuike it ea&iet to increase exportH 
and expand our worldwide markets, 

A number of govemnMUit;: m other 
countries are supportive ol their bim- 
Qcsaes Eoovinj into foreipi markets. 



The exampi<> most often used ie 
Japian, where the gov^mnient wili 
work out isontic form of Hupport of s 
buiimesis a» it moves into the United 
States, Europe, or wlierevw the biK 
oiarketB 

We taught fh« JaponciHe the viaitl- 
cm way to do buiRincHti, and Ihey 
now have outwe^tcmizcej us hociaiiEe 
their gov^rttment works in concert 
with businefui. We need s little more 
of that in ihia country. 

Are you opllmislic idttoitt achieving 
this kfnd of working reialionship b«- 
Iween U. S. businest and govern* 
manlT 

Yes, but how hood it wiU come, I 
don't Imow. 

d^afatl, ar« you optimistic about th« 
tuture ol Amarlccn buainesa? 

I am very optiniLstic heciiLiSO the 
men and women at sIJ leveid who 
contribute to the euoocea of Arneri- 
can buainec^ haiv« demoiuftTiited over 
and over RKalu tlmt they con meet 
the chfltletl^e^ of a changing busineai; 
environment. 

Soma paopia aay American businaes 
ahouid boycott South Africa, olhatfl 
aay boycott corrununlsl nations, and 
ao on. As pratldani of a company 
witli aKtan«ivB internallonai !n¥alv»- 
moflt, what do you tasi about thi* 
•ori of vuggasllon to combine poli' 
ti« Slid economiat 

The South African quratkm caase 
betcee thlg company five yeom ago. 
We sent to South Africa an cxetu- 
tive who Is not involvfld in our opero- 
tianfi to talk to govcnunent officials, 
to our [ilclory pi>cipl|>, and to pfsaplB 
ropresenting the point of view of 
blacks. 

Tht'y aii said: "PleaEW etoy down 
hero," Thoy iiksd the way we did 
buamefla, becauso wo recogni!u<d that 
people are people — can vrages wrB 
jjimilar for white Or black people jn 
South Africa. 

Thig response tuui been DOitfirmed 
by Dr, Jeroitio Hoi land, the famicr 
U, S. anihi3&.<^dor to Sweden and 
oonsulUmt to the Johnson Wax coi"fi- 
panyt He made a trip to Soud" 
Africn and cnme biack with the snm^ 
msBasP about our opemtionij Ih^re. 
He itaiil: "They like you there, thoy 
want you tbcre. If people euch aB yo\L 
pull out, Lhen It gets wonse," 

You apoke of the view of a ■m"" 
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How to Achieve Total Financial Freedom In 1977 



"Miliionaires Are Not 100 Times Smarter Than 
You, They Just Know The Wealth Formula. ' 



'^'I'l, bu! I think fhir* 0. CDTTiincn in^ 

Bempl4>tf und IdIaI Finjincial freedom. 

Bpcjiu40 dT ihii (^blnfm)n lnt«rMt, I 
Ibink wi' citn be at grAAl h«lp ta each 
*^her, You see. n tlEtlp ov^r (w*»(¥e 
nianl.li* o(jo my nut. worth rrjichtd iHe 
Uttgic ntillion d'i'jiljir mark, nnH It only 
'*'*>k mr 49 itlDllihi ta nchievr thai. 

ThHl mL((ht nrtl ittipr^Hi you, but it 
Vou had ««cn me four yean »-g<}, you 
^ighe wundttf huw J did it. [ Itvtrd Ir 

2j*wti hoiue al 2545 Soulli Hijjti Slrrtt 
""y U'ifu wB» cJcpFclini; nUr b^ccnd child 
rp so brol^c we |hj)d ta Ijorrftw 
il.lO.OO Jrom n rolativ* just to hyy 
llhd pnV the rtrtt. 
. thp way, ] know I didn't (nukc u 
l^illion dolljij-ji bccnuKi? of my jUJpeiio/ 
'"tp|l»cl — r bartly gfll Ihrouith Am» 
™ib School (Am**. Iowa) wilh i C 
**«raeia and 1 ihiHk thai if you'll nop 
'Hid ihink, you 'it roalize mthI ■frw, therw 
** noL p Hinfllf irillinntirp that ii 10, 20. 

50 liines j(TPJiirler iKnn you, or that 
*nfki 10, 20, or 50 limes hnrder or 
'Wijgpr i.han you. 

Now, how can we* h*lp fach flthfif? 1 
willing to *haf« ■every ihitia 1 haTP 
Jearn«d nnd knii>w thnt would help und 
EttJde yau to achiufvc your own finnnebl 
f'ftfdom oncf indcpendFrnre- BuL fhti 
"I'y Way 1 woulc! oviT piVfl you my 
methtxii •nd tamulwi id If I 
"^nefit «|io, B^use UK you wtll find 
VH^tt yen feech your iiltlmBte^ fliuncul 
ih*'*' ^"^ r<?alty don't -wont to ttop 
tnerp hu| you «re motivated lu go ontt 

Who strt c^mrclrg for finftneial advK'e 
ttiidifld bow to "do it" but have 
pftuNlly "don* it" thiTU.M'lveit 
^.on will nnd u you Had my formulai, 
j|Ul cities I havH act u ally ac'hirvsd ifllAl 
'"Wftrlnl firr*c] om myielf. iJint you will 
«c?iv5 from irnt more thnn Jujil tht 
[|]">UvflLkiii lu ut'hjiii^e your -own nniia- 
FJ*' indept'ndenec. hut i workable •t*p 
^ plan tCK actually do It. 
I Ton may hnvp i**ti part of my form- 
[*'** dencrlbed in varidi.)* puhliceitiisfu. 
Ij*'" W the XovTmhrr filiHim uf Na- 
"oni Bunnell. iiaHc e<>. Thi» work 1» 
^tnk^d How Td Wake Up The Finiincial 
i^"!!!,! Iiuide Yfli*. The variou* rormtn 

™ «>l1tnin<^d in thf Vi»lurr>e wilj »how 
ISV ''»^^:tJy bow you can do eacb of ik» 

I* buy incioinii prti pert Lea fckr a* 
ljttti> M $100 dawn. 
* lifgtn wlthdul tri'X raah. 
* put £10,000 caah and morv in 
yntir po«k#t enph lim« ynu buy 
{wLihnul iwllinii pmptny} 
* fonipuufld yitiu aiHta at lOD^ 
jf^urly. 
* leaalJy AV{>i4 paying Mrrmi or 
vtate miHimE tkiiN. 
* buy bareii'tt' At ont"hiir the 
,^ marhft vuluir. 
Titvii. -'"^^ 'PPl-y lhc<ie tdrinuLu and 
J, you witl fJmd in u very ihort 

you will he abl* H> »p«nd tbrw 



you witl Tlnd in n very 

yj^^*» put ot erpry nvorflh doing any 
you rare to do, and 1 think, at 



UiAt tlm*', yau wiil llnd aa t Kav*. that 
tpendtng Mverui we«ka an the beacht^k 
of Hawaii. Or on the ak.1 tlop«» o{ 
Co lorn dd, or }uEt iif;ht«eeiiij in Cufftpt, 
□r any othFj- place in (h« world, you Qe- 
Qin to undenttand whit real frewom ■> 
alJ about. 

Moat pi»upl« think thHt it would be 
Im^uibU Vtt do Mme tit th« thlnAA 
IEsI'mI nbo've. For CKampkr to ' 
propefty, and al lh« umir time put 
$] 0,000 <of morels cuh In y^^ur jtocMt 
wiLhout H>tling the praperty, or to 
buy a properiy with llltlit or na cisih 
down. 

BrLirve me, 11 U po«aible and Taizly 
sioipie. This it Mtartly how moat 
if^slthy ppopte sctuAlly do mitke lO, 
20. at BO I'ltrLti more inoiiey Ihofi vou 
do 

Thewf formuloi of min-e do tuil haiVe 
to be uB«d Hv'ith iticomr ftro'Scrti'M &nly. 
Tfa^y artuAlly cun hv upplicd tO' Tiftuiiry 
atvy aiset. 

While I vmt Btl-Ugglirif on Makldf my 

rir»t Drtiillon. I often ihoujht how nice it 
wnuld ho to hft»# ih* p*fK>n«l advice 
and wuni«l from som«on* like Howi.rd 
Hu4(h« or J, PiuJ CeCty 

ftThst would I hsvr hip*n wlllinii to 
poy for lhi» tervice'' 1 tua tel! you one 
thlnj; for «ure. it would tiAV« bern ■ lot 
tnoi-i- tha.n lh« S12-0D that ['maoingto 
Mik you to inv«Kt in your rinandaJ 

Whit witJ ihk $12,00 actually do iar 
QU? It Will give you a mmplet? atep 

y step plan that you can foltow to 
becoine tolally and completely 
financially independent. 

p)eA&e try yndcmt^nd my dtletna. 
I'rn not a hVw York mdvertinn^ neency, 
with all their profcsno'DBl ikill and 
manpowet lo write i powerful and 
per*ua*LVF tid ta convinM? you that I can 
■rtflke you rijiAnrially indrprndrnt. lam 
jukt Homebody who hat actually 'don* 
it'. Mud ct.n really thaw you hijw to 'do 
if. 

What would you it you vrtrt hi 
■ny iho^!*. V^eru haur* In exceM of 
£1,000,000 n«l Worth, you huve a dtab* 
to ihar« yeur foi-mula with &th«A. 
beeniue you not aniy have a simple, 
hone«t and workable method whefafay 
blheTi too can enjoy the rich** of thin 
land, but you abo -wnnl (o benefit and 
maike mon<^y ft^m th*rin^ thit inlorma' 

tlort, mr^ you c^n roiillnue ta (|ro w 
flnanclBlly 

J think you miifht do wttat I'm doing 
— that ii to write a simple ap?fl lett«r to 
Ihe type oF peopli> Who *S%it* trmiliar 
aoalt a* min* asking lh«m to try th« 
formuits tot them^plTe*, lo *ee if they 
work aa well at the cbima dnrcrlbea. 
B«caua«, 1 know, »• you would know jif 
you were in my aha#«, that kf I can juot 
convince you to tMt my fornnulu and 
meihods, you will for youn«lf ibat 
thi^y will wofk ju eaaily for you at they 
did for me. 

tt'i really quite fruit r«ling to have 
Kjmel.hiitit W* viluahle I know [ haw, 
but tpck tho Mklll Lo convince) ]a«apU to 
iry it for themiebe*. I hojj* by my 
airnplc, dircc^t »ppiro«ch, 1 tftn convince 




Mark Marotdsen 
Millionaire in 4M Mimchs 

you to try my fonnuia*. 

It Mfrn* the majority of the p«opta 
in our rich country loar., not beaiw 
they laek mlalllBene*. ef even will- 
jinower, but tanvaufe of procraftinAtion, 
or lack of aetion -~ plfai« don't b* like 
the mMi e a. Mak* a d*eklon while you 
have thlf pap«r in your handa. Mak* a 
dBcition now to either act now and leud 
fj&T my mjtterial <^r immediately round 
file ihia piiper. If your deeition li lo 
fnlucribe. do it now.^ not lat«r. Other- 
wine, you may loae. Jtiat fay default. 

To Order, ilmpty take any ilie paper, 
write the wgr(i» "Financial Freedom 
Package", und tend it along with ± 
(.'heck for $12,00 to M»rk O. HaroUlKD, 
1nr,,t>rpi. K-tiT-t , Tudor Maniion Bldi'i 
47^1 South Hulljiby Blvd., Salt Lake 
City, litah Ml 17. 

l! you setid iat tny mittertttt b«rtir«i the 
end of June, t^^H, I nill iJsa tend you 
docTirmiut* thut wjTl ahnw ynu titpdwly 
how y{iu tmo ffwily burnjw ffijm 
f-JO.OOtf to WmSim at 2% above the 
pHmfl rate ujitlg iual yo^t sfKHitufe u 
colliiierak 

Mark O. F1arold«cn 

P.S. I If you itill aoWeWhat iktp- 

tical, «nd believe me, whi«n ) itPirted out 
J certainly wii, becauae of th# m«ny 
people m the world trying to d«c*i*-» 
othermt I woulti enGourage ytiu to 
poitdnte your chiwJt tay 30 day*, ind J 
protnlse »nd fuamntee th«t it wit! not 
be deposited tor ni leaat those 20 dayi. 
and IF for nny rewm you do not think 
that what J luive Bpnl you livei up, in 
evtfy hip«ct to what I inld you in thia 
letter, Mnd the iiiat»rin| bflfk, and I will 
quickly. Without tjUMiion, Tefund youj 
money «Dd aend back your own tm- 
caabi^ cht<ck Of money order. Aiao, if 
you would Ilk* to check a few of my 
ref(!Trnct*. I have lilted »me bvlo*. 

TVacy ColUna Bank 4 lVu*t, 4707 S- 
Holladay Blvd Salt Uhe City, Utah, 
Attn: Bevftrly Smiili. Asaiatani MaAg«r 

Charlei Hub^-r. CPA, IJiSO Beiiefi 
daJ Ufc Toweea. Salt Lak^ City, Vvth. 

aoii-sai-g^gfi. 

<D Mirk O. Katfiklaen )977 



EXECUTIVE SEIilNRRS 
IH 50a MD 



I** 




I 



I 



EXECUTIVE SEMINARS IN SOUND is 3 unique learning adventure which wiU enable you to cjcpbnc. 
in teBl life dramatizarians, ihnsB e^ssenlfBi guides to business and management sucj^essr 

HOW TO GET YOUR IDEAS ACROSS . . . expiores ih^ nrl of ctjmmtinicQlion— talking, writ* 
ing, listening. How skiltful arc you as a coinmunicfltQr. ccimpared lo the businessTnen you'll hifar 
* in thiu CftS9«tte? 

MAKE THE MOST OF YOUR TIME . , , will help you capture wastfrd hoiirs, lurn thum Inlo 
I productive atToft so you can truly CONTROL your tiniB. 

VOUR ROLE AS DECISION-MAKER , , reveals t^chniqueti that mfi^ter managfirs usfi to »Vfll< 
tiaic Facts and mjnimiee risks in deci^icin maktbg^ 

GUISE TO BETTER PEOPLE MANAGEMENT - , . dramotiaea a wide variety of 'people ppob- 
lems" and how they are solved . . . everything from spotting leaders to settling inler-office 
connicts, 

MASTERING THE ART OF DELEGATING . . demonstrates how to hand over responsibility 
to oihErr* SO you can free yourBeif for the real job of manqging. 

ORGANIZING YOUR PLANS AND PLANNING YOUR ORGANIZATION . - - learn the newest 
t&chniqtiEFS lor copntic with conslanl changes In your business resultinf; froin growth, romp^ti- 
tioo, economics uati gnwrtitnml. 

THE STRATEGIES OF MOVING AHEAD , , , underutand your situ a lion today and know how 
lo set realistic goats for Ihe future throuj^ thest recreations of revealing case hfatorlea. 



HOW TO LIVE WTTH YOUR OWN SUCCESS ... the pGrsonal psychology C5f how to overcome 
fears, blind spotB and BT varietie^s of he^ng-ups that can rob you nf thi" joy cf achievemtot 



A PROVEN METHOD TO LISTEN' YOUR WAY TO NEW EXECLTTIVE POWER 



A Complete 8-Part Course 
in Executive Self Development 

FOR MANAGERS AT ALL LEVELS 
OF BUSINESS ENTERPRISE 



THROUGH THESE DRAMATIC SOUND PRESENTATIONS YOLJ USE YOUR IMAGINATION ANO MEMORY 
TO "SOAK UP" HUNDREDS OF GUIDELINES TO BUSINESS SUCCESS ... TO MASTER YOUR ROLE 
AS MANAGER . . , TO INSPIRE NEW CONFIDENCE IN OTHEflS TO MOTIVATE THOSE WHO 

WORK FOR YOU , , . AND TO ENJOY YOUfl OWN SUCCESS, 

AND THESE DRAMATIC SOUND PRESENTATIONS CAN BE ABSORBED AT YOUR OWN PACE IN 
YOUR SPARE TIMEJ 

IDEALISTIC DRAMATIZATIONS PUT YOU IN THE PICTURE . . . 



Remember thfi days of radio drama , , . where ihe vivid 
Uae of actDT$ and snund effecU enlialed the [jowerfu! aid 
of your Ettingiiiatloti? You could close your eyes and 
"see" what was happenins and il becam© indelibly elch«d 
Iji yojr meniory. Execulive StfrniuaTa Id Sound work^ On 
'J^sartly ihe same fUfiflclpJfl 

IVQt A Scrio Of LflcturM , The ftiluatton* and peopk 
ynu will mcirf ir "Setninnrs m Sound" nrr as real US tho-ge 
you cncounlor every tiny in business. You'll "sit in" on 
actual problema O! thoy unfold, listen to how they're tnis- 
biindlBd, and iKen, ihmuRh (he ndviiiiiagc of "alop mo- 

ExcciitLvfl SeminoTi in SoutuI pals you into actuai 

^'tfictf, plant, saitsa and cfjtTimortJol Gilucfjans 
'^ilh a cfranialic force (fial WtfJ oulomnljedV im- 
Ptavc your managcnol pcrformoncs in timHot 
'■'rcufmutDricfia 

CQmplBtB a<part cnuru H pnly |B& incitHtafc 

^^ih a buih-in piMrltEt far Ricli umtte- 



lion." a narrator will interrupi ita sctlon to poin! nut 
errors, io pxplain whal went wrong and lo ihow what 
Sfhouid lievB httn done. 

The OvBrwhelmiiift Advantage Of CSnvniiaiioB . . . Cas- 
Betles Atf Uicd an i\w itandard cassette phayer t|i*t can 
be aclivared aiiywh^n? at any lime. At home during your 
leliurc hours. Beaide you at you cotnmute to work, Whlla 
shaving . ^ . huildinjc In your workshop . . travelinj; on 
a train or plane, Furlhcnnore, they can he shflxed by 
atheti in your organisation even used for group 

training ntnitms. 



HATtaH'B BUIMNUI 

EXECUTIVE SEMIKARS IH SOUND 

WMMndlnn D C HKHC 

I'lsfttn ran EucHLivi fitminmt* m Snuiwl ' llf cumnlKip >'|i4#L fnalli^* 

Iiii(rnl4n4 rtiy Mirm piiyinKiil Mill lit rtlitndiil *m\ mif jicr'ituiit c«AHlad it 
I'm ivpi t^'^fnp^^'^ V Aj)iEkiiJi«t 

□ Chuck Mctoud rur W 

•KAAnt'lEM* , , 

Mttiitp Clwg* ami Ho 

NMM „^ ^ 

iM li riii ^ 

0»| - , W Hf W« . 



The tiompifiie »bI cif iflglti t;a»»l^1tl;a, fiaifh qtin ofler- 
4& Id M minutes of filayiim lim*. You Juit pop 
thi* cue you want to htttii, Inicrt it in 3rOijt 

^auglll^ liliyer and iislc'i. nii^timiT, anywhRre. 

A Sludy CnJiln providing 4 wrLltuti synupiii for 
^cli cAiMliir, ideai for ycui p«r«ona1 revlirw, a 
^minder oE ftectk^ns ynu'll want to kd back to *iid 
I'sipn In A^in, ar fo« fofinftttling flrnup lt«intnfi te*- 
fn your own com pan 

l>aeh juarantee it rm camplalalv uiitffad, 
*)atioii'£ Business Executive SemiitaT Division 
^IS H Street, N.W.. Washington, D.C 2D062 



businessman. Can th« vaic« of th« 
■mslt an1»rprlj» b« bwtd on th« 
probrenii affsclEng business today? 

YflBi, nwre » tiisn ever berorc. If 
a small buBincssroan wanfa to speak 
Dut, he wiU be beard. A good vehicle 
ia his hometown cbanvber or bohm* 
other locaal bufibi^iiii a:i£OCtatLon, 

If ibn National Chaniber h to 
fully develop its potaitittl far in- 
Cuennins natloiml policies, it is cs- 
seEitM Uj present positions whjch ate 
dorived from the beliefs of the many 
Hither than th& few. 

1*he trw etr{<ngth of the T^atiooal 
Chamber depwuJa fn the partlcipfl- 
lion And jarpt>ort it t«££ive& from its 
div^FBe membership in (jTass-roDL- 
cominunitiea ttuou^out the couDtr3r 



where the aa^l bufiinesstnon pri!i- 
vailK. 

You have b««n called an exoeuUv* 
vfho w«lcoma» Changs. 1« this true? 

Chfingc conlLnuolly o^eis ua chol- 
lengES in our personal livv.fi and 
careieia. It gives ub cikonces to grow 
by ndaptbig to ever-chanRini; condi- 
tiana. If ^ou tiki! what ymi 60, you 
aren't afraid change. 

We reoreuflLke our company to 
some extffiit every y«ar a&d a half or 
two yearsu We rtorganiKe to meet 
new challenges or to find better ways 
to do thingK 

What typ» d1 reorganization ha» tak- 
en place a| 4ohn«on WaJiT 

Mo6i recently, ^e have cst^lishsd 



a partner concept in an office <»f the 
chatnrtan to improve conuntmica- 
tkmn and decL'^ion ntfthinii; cinhing ottr 
managfrn^nt around tht? world. 

Cocfid you explain thr« partner con- 

Actually, my moJe with th« Nh- 
ticfial Chambcf is putly rcsponaibk 
for our adopting iL When I wafl 
eaked to become vice chmrmnn, I 
knew the ladder could lead to the 
ciiairnuinship. I htlked thdngH over 
with Sgjn Johnson, our chQinTian, 
end he cncwumgf^ me to occcpt the 
vice ehoirmanfthip. But i knew that* 
a I wai} to do the job, it would take 
a gpod deal of my time. 1 would have 
lo drop £omi! Ihini^ here. 

We already had been thinking cJ 



Others in Positions of Special Responsibility 



Shearnr Harrfs, chairman of Caro- 
llrta Powar & Ught Co,. Rafeigrt. 
N, C, is the new vice chiairman of 
the Chamtier of Commerce of (he 
United Stifta. 

Mr. Harris ha^ been a director of 
the National Chami»r since 1372. 

He Is a eniduste of Wake Forest 
University arvJ fo!ned Carol frta 
Power 4 tight ir« 1957 as associate 
gerieraj counsel. Prior lo that, he 
practiced law in Aibemarle, N, C, 
Ha ar?d his wife, Helen, are the par- 
ents of three daughters. 

Herbert S. Richrcy, preskJenl and 
chief fiKGCulive officer of The Valley 
Carnp Coal Co., Clevefarvd, sr>d Irrv- 
mediate past chairman of the N.a- 
tlonal Chamber, Is new chairman of 
the National Chamber's Executive 
Committee. 

Robert T. Thompson, senior part- 
ner in Thompson, Mann, arKl Hut- 
son, Atlanta, is treasurer of the 
Natlona! Chamber, 

RegEonaf vice chairmen are; 

Paul A. Batchflller, chairman of 
Zip Feed Mills. Inc., Sioux Fails, 
5. D. 

Robert F. Erturu> president of 
The Times Miff or Co., Lw Angeles, 

Wllbert F. Mewton, vice presi- 
dent, corporate marketing, of PPG 
Industries, Inc., Pittsburgh. 

Russell h. Ferry, Chairman and 




Th» new vies cti airman uf Lho Nitionaf Chiimbtrr ii She a ran H^rrts, 
chialrmsn of Carat ins Powar £.Li^t Co.. tifladtjuartffroil in R^leJgh, C. 
An attorney, lia loined his com^ny in a» aisoclttg Boris nl coumal. 



chief executJve officer of Republh: 
Financial Services, Inc, Dallas. 

Tcm B, Scottj Jr., president and 
chief executive officer of UN 1 FIRST 



Federal Savings & Loan AssociatiDn4 
Jackson, Miss. 

Jay VanAndgi, chairman of Am- 
way Corp., U. S, A,, Ada, Michn 
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Will your 

line of credit be there 
when you need it? 



Ynau've been earefuL Pniden! You've spent long 
hwT^ negotifltirbg a tne d credil Afler aU, you mav 
have to raiy on your full hnfi aarrMsJAy 

And that oould be the day your lander is feeling 
conservative Btngo^ You're told ycitJr Imp isn't thetw 
anymore. It's been cancelled 

It cpdd happen 

Dvd yqy knew ihal many bnes d credii are Tsally 
<3nJy lettere of mtoil^ Letters that can be canceUed' 
And oflisn are when the going gets naugh For you 
or the lender or ihe BconOTnv 

When you do busiitess vnlh Cormneraal Credit. 
VOu get a sdid line of credit Yo^i'U lind we don't 
boEi^Jc flway hum a commitmenl 

And we won't tack on est Ira fees and hid- 
den penalhea that can boost your intereal rate 
way up beyond what you think you're paying 
You don't get charged costly audiJ or non-nefund- 
able commitment fees No draining compensat- 
ing balances We won't charge fuU-term in- 



terest for part-term loans. i.T J J L I 

And we won't hit you with find ways to help, 

S COMMERCIAL CREDIT 

well after your checks business loans 

II we make a portira- ^SS/CQNTHOl d^Ta CDfvx>iv^TiOn 



pation ban wtlll your bank, well teU yuu the intenesE 
rate each of us charges Many lenders quote an 
average rate 

Vfe don't dawdle while yoiif money needs tjo 
unmet Vtery aften, the entire Ifamsactlon ran be 
compl^ied wlhin 5 days 

Vfr've got 14 fuOy staffed RNANCENTEHS 
coast -to -coast with over 70 business loan ejcpefts 
to keep you liilad in cm every mow in the njoney 
mocked And. in meet cases, ban authonty Is region- 
ally located So you get supcff-fast service 

As part d the S4 blksn Co mm e r c i Bl Crcsdil 
famafy; we find manv other ways to help like vd^ide 
leasing, equipm^ and aim-aft Ibbsi]^ and financ- 
ing, bad debt insuranice, factonng, tsjileciicin ser- 
vices, real estatt ftnanong and mudh more More 
buiqnesis ^rviceg than any other tinancia] source 

For additicKial infornutkm, without oUigattofi, 
wnte Commercial Credit Business Loans. Inc , 
Dept EK34. 301 North Charfes St , BalUntire, Md 
21201 Or, call ua Vife have 
4n eip^ waiting to tslt to 
you about business loans 
from 550.000 to miUlons. 
And he can see to n you get 
the crBciht you desspve Not 
]U5* Q line 




For itninediaEe action, or additiona] inJormAtton, call your nen^ FINANCENTER 

ATUINTA - mi G2S -jgae/BALTIMOFIE -(301 )727.3338/CHAflLOTrE - f701j373. 172 1 . CHICAGO - 
( j 1 2)3. 12- 37 1 fe.'ClNaiMlSlA'n - (5 1 3;7E 1 362 'CLEVELAND -f 21 6)886 -6383/ DALLAS - (2 i 4)747-4296/ 
DETROIT jBouthheId|-(3t3l 5e9-0366/HOUSTON (7 i3) 653-09e6/KAl^AJS QTY -i8l6) 474-Oaaa' 
LOS ANGELES -(213/ 386-6ff71 NEW YORK -<2 13) 481-3005/SAN FRANCISCO - f4 1 51 983-6362/ 
WILMINGTON -(30Z) 571 0073 




Men of vision 
have always seen 
the potential in 
Logan County, 
Colorado. 

Ssfoi6 thiQ arss even nad a 
rtame. wagon Irains were 
bringirvg s«ltbBfS to Logan 
COLrnrjf, In Northeastern 
Colorado, oi thg lerlile 
South Plane River Vatley 
Today, me-n ot vjsion have luinsd 
the patcniial in!o profit, 
Agf^t]us4^es£ is big business 
^uFjport industries Have grown 
up hdre. MHnutftclLtrers hsvEt 
mtti/^d in to tap in9 weailti 
we'l-etfucdiod higt-ily moliva^^d 
*OtkerB. A major mterstale runs 
through (he sfs^. as do two rnafor 
railroada. And, rii! around, aro 
the (ncomparaiile recreatJorva) 
actFvtl^ss that hs/e caused u^ 
to caif Colorado— Th© Urtmale 
Fnnge BanefiL 

Thefe are tmany more reasons 
to cofisidef Logan County arscf 
StSflirig. lis pnncipdl' city, wti€n 
you're cor^sid^nng oxpansjon 
or relQC&iiQt} To gel ihem. 
|usl rrisii ihe coupon 




the ultimate 
fringe benefit 

Dtot 1W 

SIM C<fnlilHh« 

f*l>llt U«4 mt UHTVW* mtlrmmtan mow 
Nrt<t - 

fm . 



Sun 



the ofllce-of-thp-chairman at.vle of 
managnnienL a way of impnivinK 
cdiTimimjciitkiin tn this worldwide 
romiviny. The fdea is being used 
(.'Ist^'tiete. We decided to fltlapt it to 
j our fiwn ue^. 

' Tfcenf art now kitc of us in the 
offioF <yl the chriirmnn viha aeK. tv^ 
partTiers in running tht- biuqlness. W* 
eACh have our own ijpeieiftc respan- 
r<ibiIitJes, but we work as a traii]i> 
All thp "partni*rs*' are located tin 

I the paxne floor of our adiniiii.^ti;atitin 
building', Ckmimuiucation is bcLtDr, 
and Lf (me Of us bi out of town, aii- 

' other of us con niakc th<> dMiigion, 
Alf3a, Khifting jmnxnd jiaHu* of the 
takings I do has ciuibled other people 
to iiave new opportunities. "Thm is a 
hefp in fonamg. h new ji[i>nE'ration of 
top nia,niij;i?tiipiit. 

Soma ejtecuttvas don't itkv to give 
up my dwision-making authortty. 
Do yout 

I dttn^t: mind. You acquire nfnv/ 
rBEponEibiliiics nnd fstatd athBTfi all 
the way up the line in !i businoeg 
carefir or any oilier kind of career, 
if yuu hoYo confidence, ymi don't 
mtny about thlnss like that 

The climate in thin company' 
niiikes it eaay Id tsiligii duties or to 
reorganize an asccssnry, I thirdi thiii 
is a Kteat tribute to ihs Johcson 
family and tho offioeTs who ha\'e run 
this company over the yours 

Do you fret much onca you make a 
decifllon? 

No, I make decbiotis fairly quicfc- 
1^, Some of them are going to be 
wnng, but once they arc tmirle, we 
go on imm there. 

A good orgatiiKitiuTi helps you 
mfliko docdsions by pTWididg the in- 
formntion thjit will tierve BSi the bat»ie 
for options to he consiiieTcd. 

You mentioned giving your exeeu- 
itvoa new opportunltlet. 

Tluii ia vfry imtxtrtant. I bplim't. 
If yoa BSC careful to select cnpubli* 
people and if you pttrnde them vrilh 
opportunities to gnm, then ytm won't 
run into di£Rcu1ty becauae they uTe 
frUK tinted or — wofse — overly protec- 
tive of turf they think Ih^y hii\'e to 
ho!d. 



The individual *till counia irt buii- 
' nau? 

^ That'll certainly the feeling ia this 
J cwupany. from the gjminpan right 



on down the line. Our employsc Isti'i 
die only tndividuAl wp arc concerned 
about. The ramiJy in rIho very iin- 
porlant. Without the support of tht* 
fsnaily, a person ctui'l really do a 
(jotxl job. Many people may ihioft 
exflCUtivefl feel the company nlv^ays 
CorrKS ftrst, but I believe 0\i? family 
CQnw»J befon> tlie hut^ineiu;. 

When executives triivel on over- 
aegs a^aiipmieiiLR, tht'ir spouwfi 
should sioiMtimes Lrnv^-t vi/ith them— 
at pomfmny eipcnse, llien, if the 
exncutive talks of placee ha htls been, 
pnjblema he ima- oncounterpd, (jxiH 
people he ha.-! dealt with, the family 
has a better mKlj^ht into what his 
work in like. Thsrc is a boiler tmdcr- 
standlng: in every way. 

Concern for people seemt to be a 
basic pHllosoptry of both your«lf 
and the company. 

II iff- Whm the campflny was very 
fimnSl, right lifter World War I, a 
pnoflt-iKhAring plan wan inetailecL 
The Johnhion^ und ihc! mcvruiiienMiAt 
wnnled pe^le U'ho had a part in tht- 
firm's guectss; (u sliare the? rLiwards, 

We Ix'Liew tlmt a buBinegs nin» 
better if Rumageiiient sitR on th<> 
same JSide nf the lahle with th<? cm- 
ployfiBd. So we should not allow iid- 
vETwiry rplfltjoiisJiipti to develop. 

Even Ihough Wt! jjre noniinion., wt' 
have grievaude procedures, pofilinfl 
of joib openings,, and many other em- 
ployee cotnmunicsitiDn aids. We try 
to do thingB from an employt*? point 
of view. We have fleKible working 
hounj. find we tnke opinion ^jurveyS 
to get the Idcos of our cinpk>y(^e6. lo 
fthort, we try to keep the UneR of 
ooiniiiimj<3ition open in both direo 
tionfl. 

In your fievw role as National ChJ^m- 
ber chairman, I lah« it, you would 
lik« to A6e bidbirt^^A speak out niore 
otfectively on matlor^ ol concern If 
ihv buiinem-s comrnunily. ^ 

1 think that it ia inipitrative fof 
people in bUfiinesi to became better 
communlcatorq, T0 do thl$, we 
j^OuTd oIj^o become bcttfir lii^teneri^- 
If we are to «;?n»un? a tavorabl*? 
bnsftieflfi (aiviroTupent. wo mimi work 
toeefher to explnirt our poRitioiv^ 
more oteerly and convincingly, not 
only to Uie d«cision-^makerA in no*' 
emment, but to the genentJ public 
well. □ 

REPOiroB atpoilaMe. See page GS, ^ 
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An tmportanl 
edneadonal program 
moves ahead 
wllh 



E(HHioniic8 forlbiiii^ Aiiiem'siiis 



Whai teenagers learn today affeets the way they 
will I h ink and vote mjnorrow. . . ihdr reat.Mk>nJv to 
the businesN community, . , how prcnluctivtr ihey 
will be In ihfir jobs. To help sftondary schwl 
!i indents get S! lu'der educaUon in Kusic (itronumics 
—and (make such stihfjecrs a* profits and prtiduc- 
tivity nu.<TC tnteresling— the Ni^lioniil Chumber 
developed a total learnmg program, "Economics 
hn Younj; Amuncuns." 

This progfum's Phase I kit proved so suc- 
cessful in ^:lH?>sr^>t^m^ ibai busincvv pctiple have 
spcinstvred more ihim 4,{>[)0 of the kils for distri- 
buijoii ihrouiihoul ihe country and to schools 
oversells. What makes (his kit such a favorite 
cduciitionii] t*.xi]? Ii uhcfi it mitlitmcdiu appma<:h 
to provide the informiition iind backj;rouml for 
livdviinsi worthwhile classroom discusitions: filnv 
strips. Keripis,. tape C(i5settc<i. mojiter activity 
sheets, and a teacher s guide developed by leach- 
ing professiofiiil!.. Kiis are i?th each. 

There are si ill areas where more "Economics 
for Youhr AmehcEins." Phase I. kits sire needed. 
For inJorniiition,coii(ae!: 




"I 



Ruben H- Moxicy 

Projcd Director — Ectinnmics fcir 

Voiing .Amcricnti* 
( 'h.inibcr of Cotnrntfrcc of the United Stulc* 

H Strtct N W.. W^ishmgttm. D C. 20062 



I arti inlrrcsted tn ^pcmsana% 
@ S35 cath for . 



f«tnte). 



__ kits 
(ccHltity), 



T would Ifke more itifM-matkHi ahtHit "Ecotioiini« 
f"T Yfiung Americans" , 



N'aiTMf . 
Tittc_ 



Organf/alion . 
Sirett Aildre*«» 
City— 



State & Zip . 
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PEOPLE IN BUSINESS ByVeRNOWLOUVIERE SenorEdno^ 



How Students React to Government Regulation 




Onn Cunderun, a Pjciflc NortliAist B»ll vice presidtnt and president mf the 



G> iVPRNMENT rt«Ktil«tio[Ti niHv be 
Vc'xing Xa huRlaessiDED, but it 
its a iwbject t>( f!nu:in«ili<jn to stadents 
at the University of On>gan^s College! 
nf BuKjMefi AdminiflLratian. 

A flcri^j? of loctuTOS on tbt subject 
limvfd m i»puiaf that the DoUege i& 
deigning a peimonent crtmrm an. 
SO/vemmBiit nBguLatioii that will be 
offorcd to all senior bunint^ jiiii- 
{Jenta, 

The Idea for the lectures Ofigirmt- 
ed with PflcLBc Northwest Bell Tele- 
phone Co. Sewmi coropajues, aJoEig 
with »tati? and federal regulatory 
agencies, joined the effort. Each 
a(Ti;r«c] «pealiers, enough t& provide 
two a week for LI weeks. 

No dcopaiits 

The lecture© were a suhsibil Twen- 
ty-six fleniorm signed vp. and there 
wasn't ft eii^le ctnfwit. 

"At ErBt memtwrs of tha 

faculty wtrfie concemBd that Pacific 
Northw^t Bell'fl vcfrtBd inlcrost in 
ineirulstion woulci bioA the course," 
Jumeta Koch, assistant professor in 
maiagesaHiir mcatls- 

"A* it turned) out, the company 
has gone out of its way to bring in 
FWopW who reprftwnt n balance of 
viwifA. Siboe *e fion'l hwve the ks 
tuun« aft a coUej;^ ta undertake a 
couiue of thijj kind, it would not hav« 
been i.ionjiideri>d wilhout the isam- 
pany'R wiUinKtien to h«1p." 

Mr. Koch told Natihh's Business 
that t}]e college i& pleased with stu- 
dent nacdon lo the in»truction on 
govemicient regulation. 

"Aj^ future- biiftnesEmnn and bufli- 
^u<s3woinen, the students fee] they 
will havti to havo- input in j^overn- 
nu^nt rt}|fulalion$ the regulations 
are boing fornifid," he aavfi. "Most of 
the HtudentA came away frnm the 
lectuncs rlptermincd to be more active 
jn thift area than they mipht have 
been othenwlee." 

Lccturen; were provided by Iha 
Cnawn Z«llrTbafh Corp.; the U. S. 
Equal Ejuployment Opportunity 
Oom i n iw Mm; Jant^xen, Inc.; the V. S. 



Fopeat iService; Southern pAcilic 
romiminication: Mattel, Inc.; the 
Consumer Ffoduct Safety CommiB' 
sjon: the Ors'gon Deprntmcnt of En- 
vironmenlnl Qiuility; Weyerhaeuser 
Co.; the OTtfflon Workmen's Cjom- 
pensBtion Boaid; the Oregon Occu- 
pational Safety jind Health Admini-i^ 
tration; and Pacific Northwest &eH. 

Too muoli for on« paraon 

The repilar ewrt* on (fo^emment 
regtUation which iu now beinij de- 
Jiigned wiU b& taught hy a faculty 
nteixiber, Mr. Koch says, but will 
dnw QD guest Iwturers frotn botd- 
neas^ labor, aj\cJ ijov^mmimt. 

"TTI» whole field of govemmcml 
rtsgulalion is evolving ho mpidly that 
no alngle bculty member b in a po- 
ajtkn to kti«p abn;^ of nil the d'e- 
velopmentM," he explains. 

He tiays the interest shown by the 
^tudenlK. who Ate ke^enly awnre of 
the complexity and inag:nitude of 
Kovemment regulation, dicta tett that 
such a courae be made permanent, 

Pappvad with quaatlAna 

"We T)Q^ fnon couftirf^ like this," 
is a typicnl fttudmt emniTKnt, Mr, 
Koch tiayjft. 

M. K. Jordan, public neJAtiaiu; 
manager for Pacific Northwest fk>ll. 



heiped aminR'e the guest lecturej; ami 
eat in on several acHtionK. He say? 
the ^ludenta peppeied company and 
government npoke^men with qui.fi- 
timns about equal employment op- 
portunity jind reguJaiionii of tha 
Qreiion Occupational Safety and 
Heftlih Adminifllffition. 

"For eitample, ii state OSHA offi- 
cial had f^rcely finished hlB opetninft 
remorkji when the studentA began 
firing quentioiu}^" Mr. Jordan sayvL.. 
"The ituE»t)on!( went on for the next 
hour and JJO minuteei. 

'"The «tudflntjt wert* pinrtieulariy 
concemed with the ffTect of j;ovcm- 
mem reguLutiun on buttinesA and 
whet benefits, if any; butrinesH gots 
fram regulation. There were chal- 
Ic-n^eH to ficvcial government offidalit 
on why thetr agenciett are conptnntly 
trying to braedai thomM^lveis." 

"Vmsy rawuflln^' 

Mr. ilDrdrifi j^umj; up: 

"Thig has htagn a very rewrirdint! 
pxperiencp for th* student*, the fat- 
uity, and the companiai and govern' 
ment nfiendt^ that pnrticiiinted, 

"I know thfti the Ktudrnln appHf- 
ciated th^ op|Xtrtuni|y to hnar di> 
rectly fmpi people who deal daily 
with ihe problems ai gowmnient 
repulntion," O 
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The tough-minded business boolcs you 
need in today's tough economic climate. 
How many have you lead? 

The Executive Program invites you to taice 
any 3 (values to '52.30) all for only '3.95 

I" Tfou wrill *ar«* Ml joJn now tot j trial p*rUid «r»d tkkc (tnl^ 3 motv booli*, il handsdfna diicounte, ovar Ifie fie it ye«r | 
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I;', ' ..iiJIiinili ul lUc sEm . Mtii 
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Improving 11 S. 
Prospects in Global 

Competition 

By Roger K. AndcrHHt 

World trade has expanded tremendously 
in past decades, and more expansion is ahead. 
What must America do to enable its business 
people to keep up with foreign competitors? 



Economic VicH point 



THE iwPArr of ejportP on jobs is 
a aubjpct of giQwing lmp<^tBnce 
m inteiFdepenttefioe between natums 
beoomeK on uwresRlivgly evident fsiHi 

ot mt. 

World trade han loumplied more 
than L«nrold in past decades. It roRC 
from $76 btlljon in 1951 to $800 bil- 
}inn last y&ir. 

The td^eolT point for thia unprec- 
etlt-ntnl exjAnsiort ot wotid trade 
might well have been the Harvard 
cocnmencemeflt Sn Jurw, 1947, where 
SecHSlory of State George C. Mar- 
shal) mad^ his speech th&t latmi^ted 
the MartJul) Plan. Under this plan, 
pcodih'tinn of the participating coun* 
tries in Westpm Europe was in- 
cne#rl by W fjercenu the fotmrinUufi 
of the Free World's pwtwar rwovery 
waa iitid, arut the comf^riitane of to- 
day'ti European. Ecorkomic Commu- 
tiity *a.H jntt in place. 

Jobs outpAee papulAU^om 

Then, as now, there w<*rc fears that 
OUT €!xparlE of capital goodx and te^di- 
noiopy wDuJd flUmulaU> productive 
cnpncitics abmad U> the point wtwre 
we miifht Boooeday lefpntl k because 
of lose of nuiritetiB to fonu'gn cani- 
p«ti(or?i und |oba to fotrelgn workem, 

66 




Mr. ftndeiian h chairrnm srtif chref 
«HCUtiVb of COnLinvntal lliinali 
Corp, anA it»prlnEip«l lubiiifiary, 

Bank ind Trait Co. af Ghicafa, 



Criti<^ h(w«wr, avtrtotiad. tfaft 

fit[mulat>vt< {•float ol them eKpoirts tm 
OUT own productive capacities. We 
did, in fact, ime aome otatkata and 
Jobs, but thcKH have bficn more ihsai 
fliade up for in new aiid expcuHluiS 



empla^rtwnt and markets for America. 

Our total i^mployment, in an ex- 
panding populisllDn, ha:» increagad by 
ntors tlum 50 percent ana? the 
kunchinpf of the MarabLall Flan, 
whil« our totat population has in- 
crMi.Rpd |jy less than 46 percent. Wo 
hnve gained one job for evciy two 
jobs wc hod, at a rette of mote ihm o 
•miWUwk new jofes per year. 

An incjneasmg number of jobs in 
AmericjiEi tommfircf and indttalry Is 
attributable to exports, and agricul- 
tural eirporLfi! have contributed in- 
craaRln^ly to BUfitiain (>TnpIoyraii>nt in 
farming, wbcra thn total number of 
jobs han Yyew dovVmrn^. 

Favorable trftde balance 

Munufjicluml prodiictts, and par- 
ticularly tfehnolemy-iiiteniiivo csipltiil 
■tooda, bavti been tlie mAiiiGlay of our 
iticrchondisc tmde bnJjinoe, which 
hfiS been frtvorublc to the U. S. m all 
bul four of tha pnut ^() yearij, 

Thotw defidt. ycan^ia?!, 72, "74, 
and "76 — mi|;ht (jive us pause. So 
iniF;ht thi* faet tlial om iriu^rchandi^ 
trad« balflnoQ plunger] fmm sxi $11 
billion JiurpluB in 1975 to n deficit of 
S5,9 hillinn in 1976, Trade deficits 
should concem ua, hut wc? ahould 
nBcognlza thnt nno (^>untTy'<4 iSTiiplui^ 
h another'* tkfictt. To work wdl, 
world trade mupt work for all, and 
ih* poal of all muKt ho tfflda balance 
Dvar R periwi of Llnia 

On balance, over thow many years, 
iwe have fared well. 

Ebipart* spur ONP growth 

Our giQfia natioiinl product haB 
Tiacn from \cse than billion to 

inorc; than $'1 trillion in real terms. 

Our ejuporU havo hiclpnd stimtliat? 
and havt! man than kept pace with 
Ihifl growlh, ineronsinff from five per- 
cent of oi,ir GNP in IfrtS to almost 
fright percent liist year. 

By any ov^trall mt^isure, the un- 
precedenUHl expansion of world trade 
w^hidi mit country taiinched with the 
Marshall Vlan has been jtood for ui^ 
and for Uie world. Thi» expas^t^ 
giv&j vs reason to be optimistic 
about the future — but only iJ wa pa? 
attention to mir country's long'teriu 
bent interests in the world at larUV- 

We are now on the way to a world 
in which food will be (jrown lui^ 
eoods. will b*f product^ wherever the 
job can t>c done moat effnectiveljf^ 

KA!riON'B. BUaiNSJaS * MAT 




ttjlhoul regard Lo tr^do barriers and 
narrow rcstrauitji. TTiuij we are CJl- 
gagod IT) □ global (XKiipDtgticBri — not 
only with oihar caunlTj^j} for iobs 
and Duirki^lH, bul aincMig all coun tries 
far msiQurtiEii and rt!«jDurur.fulrt(>t;>i. 

"Vho Toio of baxLkeK* 

The AirtGrican bankJni;' industry 
has bfsen very much B pvt o( thin 
global ccDnomic Qxpan^oTu Wd have 

I helped Amorican famisi and ladoTim 
<B(pnnA iheir prDduclive >capficiti«!. 
Wp have helped American and lor- 
ieJgn coniiiiimes cjrpand thcii- openi- 
tions, sniA we have cifJEuided our own 
opcraticKtis around th& world to eerve 
them. 

We have fjljsi^red intematiDruil 
trade iind inveHtmeat, hetping to pro- 
tnoi0 a world ^anomy whc^re all 
nijiy kU> what ihity da best and ben- 
^^1 from the proOdency lof other?. 
Wi(h trade cxp4>ctatianB continti- 
(jo vise worldwidt', I am eon- 
to see any part ot the wdiJcI'b 
irodtictivfr capacity lo«ln.g ground. I 
'Bm jpurUetdBrly oanceitkBd ebout 
America in tvur areas. 

WtMLkening enexgy produDarHi 

How have we ns^ponded to the 
Qiprpy cnjuwh? Wo imptssed pri<» 
controls, which diiitorted tiormal eco- 
lotnk! incentivod tot |>roduceirs to 
Produce tnore and cQrurunters to can- 
^toB lem. Our cohHiimpUon at and 
'^flpende'iii* on imporlt^d oil liuve in- 
^''BaBod, while oui- dcKiieatic pTOduc- 
tion has dotjlkiod. 
Ab thoiiKh t})e challchKi.'' cff meet- 
our tialtuti'fi energy nueds were 
'tot enough, our wiergy producars 
bcun confronted with a long list 
^ obatadeii and unwrtainti&i, euch 
'^'4 legislative mouea 4a nutnutiu« 
iht; oil indUHtiy. Iturtcad of encoucng' 
An^crka's «KU!sy produtxrii and 
^'^ogfcheiimg them to attract 12m; tre- 
"sejidouji capital investrneiits thai 
^ir tfl<3k rcqulna, we BomBtimefl 
^^Tn (}itU.''rniinedl to dificouiaj^e jeukI 
Wesikun them. 

Research and development is «t 
othwr afna of cuDoeja. The United 
"toteg baji not been keeping pane 
*lEh the growth and relative ito* 
Pfrlauce of R&D oflorla of 
"I* major induylm) competitors, pon^ 
qcUarly the Wesrt GermanH and the 
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KclEv Girt Is conftnuinQ the lerg?^ reoxm y . : ipoign In Ui hftsrory 
^'re Fecnjifing through notional mogBiirics such os Glamour, 
Cosmopcltfan, rtedbooHe Lsdtps Home Journal erd Good Houwk^prtng. 

Mk^'re ftiKjog the people who fooK their ofTke sKjHs home 
to bring them b^cH. This mcms mote sKJlled hands for us end the best In 
KHflty <3iri*tempororv office h«lp for you 

And we re so sufe of ogr service, we Qu^tftntee if. If yoy're f>ot 
ssnsfied, you don r pwy 

Kow thBt Kelly Girl a calling b«S^ some fop peffofmen 
shcsuldrf i you? Give us a coll soon. 




j^Rumno fK»E io ratio iou m kst 
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PMOHC TOIL FHETC 



1 (800) 831-4844 
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CASH-RrCH 

L»at»-fundori off or Ot^iting porf Ifip^a rFon Po 
Ihotc itrFHi cwiracli for equLpimenr Itaung 
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3001 & 
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T»|h^*iv up pav'^D 
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Reprints are available 

nf the folleiwing articles 
ill tttii^ ^u^: 

"Bitly Ciirtef; 
FruRlralbtT<? ol the 
SmiuIJ BiLis'itieiiEiiian" pags 28 

"How Ahaurd Fe^raJ Ru3« 
|jy Gov. Piitrick J. Luoey 

ImpirLnjz Publie CUinl!id«rwit 
{q Frivati* Enterprise" 
pagm 50 



Order frDin Nition'ji QuniitMii, 1615 
it Kt™«t N". W., WMhiiwtoD, D, 
3G062. Pncc: On« to 49 c»pk«, 50 

100 to 999. 3tt centa e*ch: 1,000 tit 
tnare, 20 ceatt BB-Ch. FImw enelb«t 
reiiiii|.iB.iice with wdcc. RtrpriBtn ai 
mai^ria.\ (Kim past inijw*. alw 
pvaiUlile. For m Ustinf , writfl to the 
»ddK«* mhov^ at phoan (202) 
SOS.1. R«pnntg of othor tmilC'nii] in 
tttif) ijHW may ba obUined by EipectaJ 
arnirm«nient. 



JajiatieH*- l*mm lt»«7 lo tfl73 mr tti 
tol R&.D rxpEinditun^si Ufew iti an 
ave-niii' aniaitai raU' of 4.6 perwnt. 
whilv Wfrfll fjiTmany's ^rew oL a ratv 
of Ifi percent sTiii Japan 'j^ at a rate of 

Most nt^er InduHtnQlf^Kid ceHiiitric? 
also eurpisusscd ouf jsmwlh mic tu tf- 
^eaK'h ;in(l H^vflnptrH'nl, although 
not in ilH p^puenlnge of grojts (uiiion- 
al pmditei. Our H&D inveHtnw-nt was 
still tops III 2,3 p^tctfiii oi GNP in 
IQTS. and our GNV is w) muL'ti [urgcr 
thot our R£J> expenditures still far 
I'xci'cd any othpr country's. Th-ose 
fipcnditures iwrctuied by seven per- 
cent., lo 41 Ti£W hif;h of $34.3 hiliicn 
m 1975. Yel, fd^r nrowth prUss in 
the rank? have a way of wtdiing up 
With front- runiwra. 

Baltiiig our ■nuItlnAtlonii.tB 

Out trchnology-intftjisivti- Dxports 
hjivi! grown at an averajf*" niinual 
mtp of nlmoAt percent during the 
past three yfnrs, Batlier thaii worry- 
ins that Ihcisfr cxportR will i!<ciuip oth- 
er cuLintrLen to mmpcte mart cttEC- 
tively with wi, wc had better Issep 
OUT BxportH gmwinfi tfmlei than thosf 
of our principal competitor, Lhcneitiy 
strefigtheiiiiifl our hase for furtlitr 
r4H!hno!a^cal inrioi/i'ition. 

MuKins^tiuivi! pnU-fpfisw j>j rt Uiitd 
anm with which wi^ nhould be con- 
cerned hm wt ap^irni^^t- our p»!»(?tit 
and future rale in the world, While 
w¥ h*vc beeji l»itlii[ out cwn niultt- 
ruttioiutU wi^ such iU-cortcctV'Od 
legtaltition tm the sboiiiye Burki*- 
Hftftke bill to diaoMira4(e llwt* from 
eKptmcJEittj; abroad, Europ<^ and Jatmn 
havt> been actively aidmp sad en- 
<^nieing \iw\tTi to iJcnotratf; tht 
U. S, market, move into old U, S. 
nuirk^ts abrofid, meet jinwiajg d*!- 
nundfi in the Thiid World, and turn 
bock the Amvticoji. diatlen«e in theat 
own cQUjntirie& 

Fonalgn tradd pa.pfirwDrk 

ELuht-r thuii iiiipusi; iww li>>;is|Htivif 
«i[iiitniiiit£ without regard to tlti> 
coinpctitivc' and fCQnomic mrti^- 
quencos, wa hsd belter be lookini; for 
wnya to Atr^Jijfthen and i*ii(50umgp 
Qur own multinAtioiml enterpriw at 
home ami nbrntid, Multinntioruil 
companieB are uniquely Kulted for 
globaJ competition, and wv iieed to 
make ours stronger, not weaker, 

A fourth anm, of cvncem in this 



tilchiil ointputilTflti Wfilh n(>«?SHily in 
tht fundamcnlol matter oi fadlilat- 
inp prodiictian finrl tnlde by >iimplify* 
ing, dDcunwntatlon. 

We nre? all familiar with the hcir- 
rendou.^ problem of regulatory pro- 
cedurrs and reporting requireiiienta, 
B-uBiness cortceirta haw nwunlains of 
rrd tafie and feporting pfOcedurcA to 
coptr with, incifcasing in clijte (tnd 
c()mplf!3tity becaut^e of new regula- 
tDr>' nie.3sur«a, Ot\ an intemfltictnnl 
iicalo, the! docutTieiilaUon. and com- 
plinncp prodsdumi are multlpliod:, 
fjntt country's rulfet and tnitmodecl 
protective devices piled on top of 
finolherV, until Wflrld imrhfls flnd 
trndc incentives fsre overvt'helmed by 
i'c)mpl(!^ti(!fi thnt dijtcourngie many 
IHitcntial c3iporter» from ftved atltef- 
the field. 

AiJ world trade has increased, so 
hns the documentntion. Figures for 
1972 fthow intoriMitioniil txado docu- 
nwntJttioit cfltiBuniing nmrc than 14-1 
million workday for U, S. com- 
pnnif^, InvnlviBd wau the crmtion 
und hft ndiini,' of G.Jj billion copies of 
mi II ion rlDcuiiientK, at a wst of 
Sft bilUon per year. Trade voluxno has* 
since doubled, and inflation has in- 
CKAsed cosii. Fortunately, stops have 
fiesn initiated lo rpduct' this moun- 
laui of [Hiperwork. These eftorts 
rritisl be continued effectively if we 
hope to bo in thr ftsnefrflnt of world 
tradt>. 

Sp«Ula^ Out t^HUtie* 

Ths intereslii of both Iht private 
imd puhlit: sectoris are cornmin^ed 
in the tssuen of eiterigy rBSOurtcs, i¥- 
xearch and development. mulUnii- 
tional mtcfprise. jind faclUtntinw 
product iodi nnd trstdc — th* four key 
nreas in which we camx>t afford to 
lose ground. Yet. too often eiich sec- 
tor blami^ the other for our caraiiion 
Ahortcomin^gR, and too often both 
fieem cnmpdiftl to react to the ahort- 
tvti public «nd polilicail prcflifurew of 
the fTwment, 

Ijmdem in both fuectoni not.-d I* do 
u better job of informing the public, 
of spellinn out the economic realities 
in the world in which Vnf , nnd 
of painting out the wnys in which tnir 
fotrntry's nvenill lotiB-niii best in- 
terests may be rBAlijiod. 

Cdll ^iij» idatesuiujwhjp. Wi> vtil'i 
ncM marc of It in the global com- 
petition that tii?s ahead. □ 

^^AT^o^f■B Busmsgs * may Jttt 



DO-IT-YOURSELF 

SAVE MONEY 
Randustrlat. products let you do your own plant repairs 
without the exorbitant cost of outside contractors. 




F LOOfl PATCH 
'IMP EH V I T I T E 9 ii pfooi againil vialtf r, 
^1, <ih«rrNC9lt, ind ih« h«i»viini irucking. 
fa ptvdn up hulm o* rnnurtnc* •Itl-M. 

•lagregatB l^ll^f «r« iliaadv factory 
iTiijcii^. Imps^vitita dr ovar nighl , lf>qUl 
'nr FREE 7 Garion SAMPLE. 



FAST DRYihO GROUT 
Matrnrnrry gmuro)! wMh GROUT FAST-t 
CEMENT r| rtidy lof tm ■'fi*f iyn\y in 
liaur't driving tJaw. Ii con lUPfHirl tlH 
hQBVJHl mucFi^ritry and can vtHihfT'rKj HV«rt 
l^oek jnd cantlnuoiif vibrition. Inquire tpr 
FREE &t Pag« CsUlag. 



MEAVV CHrry ancmoring cement 

Am andw bci4l vl inre ci»ncr«te wltK 
BOLT ANCHOR AS ULFA3ET will h<al|j min 
v™>r lirga macKin« and convvvi^i llnnly. 
Il'l OBIV to ut> - lull iTfM 4nd IMHI — it 

a puli'dutitnntllti ol ItO-.OOO rbl. 
(nqu.™ (cpc FREE 2 a*lk>n SAMPLE, 




'MsrAIVT CHUCKHOLE PATCH 

*TCH,f^,iivvl!hinwdlfMrvei»f-arNj(IO mart 
^'*iKkhaltt, li can bt uhcI dh n«i or dry 
•t***! *p caiw«(«, It! piml'c biHi providoj 
W(ff# cturatiillJiy 4nd tdhnkKt. Inqulro for 
'^REE 3 Gitiieri SAMPLE. 



ROOF SP 11 AY 

SprAv lin PwiAi 'iMl with SHIELDTITE* 
ROOF PRESERVER. hirtd you rht iptav 
«i|ulpm«ni 'fm 01 chir^ and tmirijci your 
imri In ill tiM. Th« muJl Is ■ maTiirpriMil 
ftttti tot 1 trncliori at CttnUactOr ixm. 
It^qijtr* (dir FREE &4 Pa^ Fli»dfHri^ Cituli^, 



WET ROOF PATCH 

Any riMvl ^jir^ ba ^tctvtd ■'i ar\y wsiithaf with 
WET SUn^Ace Rm( f^i^Mlr K^li. Each kll 
oonuim «1L nseinw-v nutinali. Etdfi Iw ki 
M HOfl m ihsy ipCnsT - during rain pr 
mow. lilqulrf for FRE£ ?G«jlon SAMPLE 



RwidunriaU oHert f ttEE ^ Gallon 
Samples of many of iu product! to 
J'roykie ycju en gpijortuniiv tc t« 
'^w (hay work in your plant, prior lo 
buying, SiFnpJv let ui know whjit prwlucti | 
V*u ar« intemted in by ch9Ckii>g 
^upon. You will rcuive yoLir iampl« 
our ^ pH^ Maintiin«nc« Catalog 
*Mhoui detty. ISampl« offtrj not wslid 
J" home ujs.f 



f rfio! two gallon samples- 




lO Epaxy F^aar Paicti 
!□ Anchor I rmOHTitini 
Id Chue:lihol« Patch 
!□ Wtt Rnof Pawn 
in Furthiir ifilgnrmtion on 
I linr dryifiggrouit 

■ O Furiha' ir>lcKmai4on on 
* Roof Sipr*¥ 
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Today otily aboQt tight r*reetit of 
rcgiRtemd tnjclii sre of the very 
hcsivy type that cnn asapeib with 
raJI and wfltcrbome frcig^ht syetems. 
To be more oomfictitlv^'f the sttrdy 
concludci;, thf trucking indutitry 
must be peTrnittcd to vne target- 
tfidJeiu. 

Ewn wllh this ipeaCer (oad -carry- 
itift capabUity. divcrsioii of traffic and 
ftivenup from othef types of freight 
syEbema MTiuld bo less than one per- 
cent, the depjirtrnent Gstimates. 

Are litgchwAyH adequate? 

How adequate iti the nation's hij|h- 
way network to hondli; this g^rowth of 
aulf) 0i>d truck tTQ^c? 

The nation's bis^vmy sty Hem. 
mnglng frotn mullUaite lUpei-fajgh- 
wAyb tct uiigutiaefti rural roadd, 
stretcher 3.8 miUion milDR, Corniting 
irj|Jit-of-way> Btreets, and shoulders, 
the roatt iwtwork covers 33.f>00 
square miles — b loud area eiqtuil to 
thnt of thc> j^tatf of MqIiid. 

Biltionis at dollars will be nced«] 
to improve this network, Therp aru 
dear signa Hint the interstate hitfh- 
way s^tXeta already Is. headed far 
troublis, 

Son>e aectioiiH are faturatted with 
ttaMc now. Th« situation will worsen 
by 1990, when (in ostinMitisd 2S pcr- 
CEnl of the niml iiiterBtate toUtMS will 
have traffic fIcm'N that exceed the flew 
for whirh Ihe rodd^ wt>r& d^fupwid. 
Abaut ttiTtx percent of the mileage 
vrill hsive trnfJic vol Lime thill fxteffdfi 
\be nvixunum potcntlaJ of thm K>ad< 
way. 

FroRpectft fife evea gloomier for 
the urtinn slretrfies of the fetlemi 
h igh wny system. An ciitimated 53 
[H^rcent wilt be beyond defupied vol- 
ume, and 25 peroent will tsiceed the; 
riviximuTn potenHal, 

Airltns traffto to double 

Tbp moat expcnuive solution is new 
ijonsit ruction of freeway a or Lanes set 
aaide for Mclu.'^ive of trucks; and 
bnaea^ With the saxm ooniretUon 
ptobltrn forecast for nonfederal 
raates. the Tiflnsportation Depart- 
ment study BUggests that a minjor na- 
Uonul ptannini ellort is needed to 
mWs the prqblemt rather than leav- 
ing the tajds to the indtviduai hiatea, 

Barring a change in travt!! trrmds, 
the study flnda that taut und train 



tnived will retain basi^ly the 
peTcentaac of psissenRer wlume aa 
t«iay. while the airllm* share of pas- 
«en^r vohime will douhlo. The 600 
major airports niiw in we will istill 
tw those us^ by scheduled airlinefi 
in 1990, MuFit of tiw growth in air 
traDSc will take lAatxf at today'R 24 

Preijphi carried over Uie natjcHi'if 
32^.000 mJltv of railroad traekfi wdJ 
increase! 42 percent, rtflccttng greater 
movoaaenf of coal. Freight hauled on 
the nation's SG.OOC-irnik' interior wa- 
terway ^stf^m will riao from l.lB.'i 
billion tans in I9T4 to 1,942 billion 
lona in 1990, 

The nation's 440,<W0- milt pJpelinp 
{^yslem will be called on to carry 2 A 
bitllon tons of crude nil, i^mitaLs, 
and other materiaLs by 1090, com- 
pared to 13 billion in 1975. This 
projection includes SO million tana of 
coal mavvd throufrh coal Blurry pipa- 
1]»D«. Last yenr an estimated 4,R 
miUion toiiE of ooftl were tranfiported 
in thi^ fashion. • 

Canada No, 1 Customer 
fof U. S. Machines 

Canada is the befit cu^omGr for 
U. S.-produfsd heavy con^tructioft 
mftchinery and repLaoentetit parts, 
AmerSca*B northern neiffhbor benight 
^tS3€ iniliion worth of thi>i equipnicnt 
laat year, the Conetruction Industiy 
Manttfacturem Ajsociatioft reports. 

Ail told. 141 nations bought $4^ 
billion worth of such V. S.-mnd* 
praduda last year, the aBsociaUon 
says. liist y^r't, total waa e. dcicline 
of million froiD sales posted in 
1975. 

Saudi Arabia, with purdiaaos of 
3334 million worth of V. S, heavy 
coQStruction nmchin?ry, was ^ na-^ 
tkin*ti second bent loielgn cusl«nwT 
for goodii of this kind- Tosctbcr, 
Canada and EJaudi Arabia aceountHl 
for nearly half of the 113,944 utiitii 
eiported by American fffota. 

Other l<!adlns; overaeas fnifitomers 
last year for Amerioin hea^-y oon- 
Btruction machinery wpne; Vcmej^uela, 
$241 million; Brazil, $200 million; 
Tleliffum. S1T7 million; U. 8. 3. R.. 
$167 million; Austmlin. $141 million; 
Mexico, $134 million; FranOJ- $131 
millian; Iran and the Republic al 
South Airlci, $113 million (9U:h, H 
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For Leasing or Rental, 
Call Collect, 

Check theYeiiow Pages 
tor other listings 

mmuvmtVi.sm^a^,Kf nice 




IRUCKS HARDER 

"In the newspaper industry, we're delivering time material And that 
means that we must go every day We have no option to delay a 
dehvery. So service on equipment is exiremely importont to us. Avis has 
been super (antastic in that area ** 

-Edin^md Powell Ciiculation Mgi 
The Vindicator 
Youngstown, Ohio 




HOW CAN A STATE HELP 
YOUR BUSINESS IFITCAN1' 
EVEN RUN ITS OWN? 



Its hard to read magazines 
or newspapers Ihese days wf(h- 
out seeing ads run by states oo- 
tim<stically trying to attract your 
business 

However, it's equally hard to 
read those same puhfications 
withou! seeing stories about 
states desperately struggling to 
iteep themse!ves in business 

Wliich ought to provide you 
with instant insight into telling 
how well a state will actually be 
able to take re of you 

Narnely by seeing how well 
it takes care of itself 

V\fell, we in North Caratma are 
especially proud of the way we 
do business 

No state or munrcipality in 
the country has a higher bond 
rating What's more, we are one 
of the few stales to actually main- 
tain a balanced budget 

Of cou rse, wh 1 1 e ou r busi rtess 
credentials and excellent credit 
are sornewhat unique, they're 
just two of many reasons why 
opening a p^ant in North Caro- 
lina makes such good sense 

Our available labor supply 
numbers more than £30,000 But 
mere numbers tell just a part of 
the story You've probably never 
met such dedicated workers 
People whose parents and 
grandparents puMn long, hard 
hours on the farm. And who've 
been brought up to work the 
same way themselves. People 
who exhibit exceptional manual 
dexterity and benefit from North 
Carolina s comprehensive train- 
ing programs People who bene- 
fit from the states excel lent sys- 
tem of 37 Technical Institutes, 20 
eommunity colleges and 56 pub- 
lic and private colleges and uni- 
versities, in short, people who 
combine exceptional attitudes 
with exceptional aptitudes. 

In addifion Nodh Carnf'n^ 




IS a right-to-work state. And you 
undoubtedly already know how 
important that is. 

North Carolina is also home 
to more long line, interstate motor 
earners Ihan any other state in 
the country and features two 
deep water ports, as well as 13 
commercial airports 

North Carolina offers a num- 
ber of excellent available plant 
facfiities ready for you to move 
in right now As welf as very low 
construction costs if you d prefer 
to build your own, And low Inter- 
est industrial revenue bonds to 
help with financing 

We're wiihsn 500 miles of half 
the nation s population . 

And as our milllDns of year 
I'dund ygcatiopcrs attDst wf^ ff-' 



certainly not lacking for climate 
or scenery or fun things to do, 

So, as you can see it's not 
[ust our bond rating thai makes 
the experts rate us so high 

Although in this day and age. 
it certainly doesn t hurt 

Find out how much the stale 
that knov!/E how to run its own 
business can help you run yours 
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r Changing Economy 

A New Milestone in tlie Shift to the Sunbelt 



ONE OF TlfE MORE lsi({TlijficOIl.t PCO- 
nomic dwelfifimcflLii of thr peg- 
lury m the United State:; oecuircd 
Iftsl year with virtually no fniirare. 

During the fourlh qiinrtt-f of 19'76, 
tatnl nonaKTiculluml miflfyiTienl. in 
Ihe Sfjuth and Wesl i>asfiCid lhat of 
tho rest of the nation. 

Till? Ration's ecoTwmit; growlh cert- 
tut Kfljs gradunlly been shiftinct wmjUi- 
ward and westward lot decades, bift 
IflKt yt>f)r'H landmark t'lmploym*^!- 
Patlnm fViyii iihoMni how the trend 
has intc-nsinc^ in iweent yimrp. 

Mi>Te thiui 50 p«ra^t of nationa) 
f input of a<XJds and services -soon 
will be provld«j by what niay ltxn»ly 
^ oiJJcd the Biinbell— 2S stflUsfi lhat 
^iJive tnild and ntlrattHvi^ climntPH, 

^na., ArluinSiiS, CoJifDmia, Colorado, 
F^ttridn, TriNirt^iix, Hnwdii, Kiinsafl, 
K*nluc"ky, Lotiismiui, Muo'land, Mis- 
•^ippl, MitMturi, Nevada, Mew 
^t'xico. Nnrth Cjirafjiin. Oktshonui, 
Ori?fl(}n, South t'nroiiiui, Teniipssoe, 
1'i5ia», Utah, Vir(finia, Wa^liinn^ton, 
''ltd Wtwt Viri^irtij). Aim) jnt"hid«l is 
l>iHtrU!t of C^ulumhiii. 

Th*" oihi^r 24 Pinion mny be ^all^ 
'I'* snowhtUl ftifitfw, and iti ({ertcral 
arp inKllinR behiurf the sfl.illlw1t 
'n ittrowih of jobii artfl in<?om«fi. 

A coinparison of Hif> ftunheit and 
4<iinwbf)|l n*^'inn,4 shows tii-eai* eco- 
^'otnic twiidii: 

B EMPLOVMENT 

B^uqMl eniploynimt is atpecU^ 
^ «row by five million |ot» by 
"BBiiiKt only I F ttiinioti new joIm* irt 
^ Hnowlj^lt Btatai. T1«« figures le- 
a sunbelt employ rwnt larmwlh 
of 3.2 p<™?nt, t^'hich is in shnrrj 
*^trajit io a tfrrwth rstf of tinLv 1 Ji 
'^^'^enL cKiM^ctcd in the anuwbflt. 

INCOME 

tvrtuml iiicuini: hi At»a gt^ow^ 
^^B faster in the launbett. Total per- 
'!^*}a\ income in the Smith and WtSit 
J* inpnijiKing nl a rate that will bring 
'* Up to the Iwel of mtiwtiflf inctmie 
'fa"*^^ the Jovirth (iLiEirt<-r nf thw year. 
"J' ^ middle of 1^, riipita in- 
^if- will 1,1^ tM on a (Hir. 

"'^^^BBe ch&fljiea ranec-t a real |»ef 
'^'liita incotnc Krowlh nili^of 4.S per- 



cent in the wnbelt, a^nat 1.5 per- 
cent in the other states. 

rNFLATIOM 

As 1.14 typioij for rapidly Dxpamlin^ 
areas, [lie .'^unhelt will hkely experi- 
ence B alighfiy hiifhCT rate of Infla- 
tion tlkftn the «iowK'lt ihmuith ISW^. 

Home mortgaj^e ratefi will aho be 
somewhat higher, TeRerrtinR rapid fx- 
p&nsion of the ecsjnomy and inctTeas- 
ihjf dpnirtnrt fnr hdU'^ihfi 

ECOMOMIC S^TADILiry 

The KUnbelt appeara Id weath(>r 
<x?(inom]c recssdaTUi better. For ex- 
ninplc in tbei ]f?74-75 rccetwion, em- 
playmcnt declined by two percent in 
thc>.>4 unbelt, four percent in tht-taiow- 
belt. Slow piTowtH rorc.tt:tuit for 197^ 
will he felt inorv in 1h& snowbell 
etatee. Thi£ undi^rsLandabie b^- 
uauHe heavy invi.>8tinent 1» dLsprapor- 
tionatoly located in norlhem states, 
and industrial activity tifd to the 
auto industrj' fhictujites widely. 

The sunbelt fitates, with a more 
diversified indu^Efial mix inclDttingr 



many servfoe-oriented indui^trt^, fetl 
th*> elfecis of an pronomic stawdomfn 
much Ites. L^tHwqiJeritSy. mild rfic^- 
fdans, in tht fuliirt^ infiJI ndd lo ihc dif- 
fGnmos hptw(.H?n nunbclt and snovt- 
belL aneA.s 

POUTICAL IMPACT 

More jobs mean not only moti* 
WMfkcm, but also more familii^s ctt 
vvsrkcTS. Pdpuldtion flhifLn lo the 
South arki West will have n marktid 
tmpect oa th& political, incial, and 
adtuFfil activiti»» of thotw n^giorm. 
Theet! thsnges. wii!. In turn. nfTcct the 
nation as a whole aver thff nc»xl oea* 
tury. 

Since 1940, for oxarriplf, thfr oum- 
bt?r of nii^bi^rK of the HwusP of Rep- 
Te^ntativc!K from thii^ Hunb^di ■ital^ 
hi'L-i increaiied frtin; 19^ to 219 — a 
bare majority of the toLail mernber- 
tHilp of the HoKisb. The- jmnhelt is 
expected to gain even more rcpre- 
^■nlatives on the baidii of the tOSO 
ceruiUfi, further reducinfr the delega- 
tiona from the lonfttinie political pow- 
pr denier.'^ of the NorthraKi O 
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IN CONGRESS NOW 



Automatic Escalator 
for the Minimum Wage? 



Organized labor's next goal: 
To increase and index the minimum wage 
a surefire formula for increasing 
unemployment and inflation 
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OFMiANfEEtt LAliOR, (lejiperate for 
a major victory in CongTcsfif 
is prcsiin)! Tor prompt paBsa(;o at a 
bill that wDuSd aenti the fcdcml mlni- 
muxi] wage muruig to nwre Ihan 
$3.25 on faaur by Jan, 1 and virti^al- 
ly gujuBntee annual incresfies. theie^ 
after. 

After suffcnni; a .Htunnuie ileft^l 
on ctitistratitioa mltD picketing. Ixkbor 
viewH a nuniinum wagjn victory jiii e»- 
sent [a! to Tepiilrinf; itn rcfputdlEun SA 
a political powediouye in Waahing- 
Uiiti. Utiion iead^rs fear that another 
tnajor se'tback in ronfire«^ wtnild 
further erode their credibility with 
their ovm rtietnberHhifi^ ami hamper 
drivefi to HAin new n^ttibers, 

BUIlana in extim aa«tH 

BuMinoKf;, on thv nttifrr hand, is 
nK^ilizuif; to show that lej^islaticKi to 
increase and iniiex the miiu'miun 
wage is a iiur^re forrnulit fcr increoii- 
ing uiuimploynHMit and in/Lititin. 
Putting th«> miniinum wage on an 
iiutomatic csC&lator WtiUld liaddle 
hufilrHiBs with billions in addliioniU 
operating casitE. 

Labor haa. thnnvn its weight be- 
hind legbitBtjion that, if paaaed. ¥fl?uld 
tuivD the sio&t fiu-i^aching oflt'ct in 
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thr tniniinum wage ureii aincr the 
first pay floor was set at 25 cpnts an 
hour 3d yeais ago. 

Tlie biJi Lb sponsored by Rup. John 
H. Dent (D.-I*a.), chairman of the 
HouAc tttbor stafadanb subco^mjttt.*e 
and one of tbp tticwt p<werfu1 fl^cs 
on Capitol Hit I wh^n it conws Iw 
labor legislJttion. 

Unde-r proviaianij of the Dant bill: 

• The fMhmil mirumum^ now 
$2.3(} an hour, wiQuld be aniomfi^ 
icsUy ««ch Jon. 1 al a ^Kiunl 
@n percent of t^ awrngc bourl^r 
w»g(! for pradiadion workctn in nUiti" 
ufoTTturing for th^ 1^ jntrnthH cndinU 
the previouji Sept. 30, an. conipilsd 
by tive Buresu of Labor StutiyLilos, 
The mge would then go lo approxi' 
niately S3,27 an hour noit Jan. 1> 

on coinwrvative piojcctians oi 
current trends m manufactiirlnj! 

• ITwre would twi an inttrim ln' 
crease in the federal mtnirnum to 
52.85 on hour, effective 3U days after 
the Dent bill bcQiuive law. Hiiai 
onmint would be nrnved at undpr J* 
fom^ula calling for an tmmiKtiate rit^- 
to a level vqual to 55 percent of thf 
$5.t3 averagD manutacturinj; vage ii* 
calendar ] Q^6. 



In 



• Thi* hlnloric rJHTt-wntial ijim3lt 
*Wch the sjjri'^ultural miriimtiin 
^tre has lafined bohind the mltit' 
"funi for other woritens would be 
*-'l>iniiiiited .Jan, 1 The wage floor for 

cwiTcd workiBrH would then be 
Home. 

* The tip credit that now allows 
""SployLTH to count employee lips as 
part of ihtf muximum SUtage teeniif^ 
^til, lo a owdiDum of 50 petusnl of 
^y. <would also Iw! uliminaled. 

^*l«y urged 

^UKinesiii hrts urg*<l that t'onjenesa 
aft on any njinimuru-wnRc in- 
tiBaaes lo ht'lp thr' fSMnomy CDnllnui' 
^ Ealti slronjjth in its riwovcry from 

pOAition Wat; odvot^tcd by 
Jack Carlfson. vies president and 
^J'ief «connmiBt of the Chamber of 
^^rnerc* of the United Slatwi, in 
^^^ony before ihe Ho.uae lalwr 
^ttttiduriiti H«lK?Qmmittf?tr. He told the 

The Cotign^ t^ould delay con- 
fetation of taiiumimi wag» legtsla- 
On ftir I wo y«ira, until the economy 
* imqrij fuJiy utUi^.iii^ Americans 
^^['Ing and able to work. 

"If an adjuKiment to the minimum 
le then cli?Hirett and unprnploy- 
■^t (^-logiu 10 fujjj permit, tho 
irsiM'eoRe the mini- 
WHgt tnodcfitly. 

tiji qrwht ghmiltl be moin- 

_ For cmplovcni to I'lvctvurflEf em- 
™yees lo fuHy ^.p„rt rip ineonw." 

Art 

nt-rr' iij a fjiirty in the mini' 
ij^^ Wrtjrp iKsne— the C&ner admin- 

. *^rDrti ihD HUuxlpoint of goodwill 
^r"*" ^'i' AF'I^(^IO luid the Pnr^ 
Kb*!?!*' K. Rfly Mfir- 

vW, wflusl time lo dij*- 

the udmini<]tmtiDn'R minimum 
^ I»TQ]»salR, which tell far Hh«jrt 
(|J"™" bjg Idbor wnntH. He detniktl 



OMamiMiv n li1t!l^ rrKin- than 12 h<i\irK 
nftcr thft taboT-Rup ported comnion- 
alia pidcetin^ bill was dfitc&ltn] in 
the HouBe. 

Th(t adminiistTtition proposal calls 
(or n 2Q-ceTit'Bn-houT increase in the 
mitiLnnjii] vmgB, to $2.50, Hub July \, 
p\iis bidexing to begin July 1, 19^^, 



THE STEADY RISE 
IN THE WAGE FLOOR 

Minimum houirly wago 
LindsT federal law 
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at W) pencerti of liit' iiVeSagB Wage in 
mnnufneturinjir inriiistriwi For n t&m^ 
yi^ar ending ih# pnjviouii Mmch .11. 
Thai would mean a [Hoitelcd miiii- 
niuni of $2,73 on hour neat year. 
(»me 55 cents an binjj- li-ss than un- 
der Uie Dent bill. 



Organized Inbor wm milrajfed, 
AFL-(_riO Fuesidcnl George Meony 
tertned the admimstration prapoiail 
"shameful, a bitter diaitp>pointment to 
ffverycNM who looked to the Carter 
presidency for economic Justice for 
the poor," 

Despite the iniiiat split be- 

tween biri Iftbor and the admlniittm- 
tion over itie level of incr&oiem, th» 
fajct thiat both £avor indeKinf ix^i- 
ciitos a compromtc^c is pOMSiMe. Baa- 
ncsis, howt^vcr, rt-ntain* opposed to in' 
dexlng fit any level. 

Fowcjf Job* 

Dr. fiirlrton lold the Houjm? inib- 
eommltlee that minimum wajte in- 
oeases proposed in both the Dertt 
bill and the ndministntion plan 
'^would KrejiiJy reduce employment 
while increaaing inButioin," 

He said both the einployjntmt and 
inHatiotiary impacts can be projected 
with a higii degree of necurocy. 

The Dent hill, he uoid, wau]d re- 
duce full and piert-tlme Gmiiloymerit 
hy 2.7 million WOrkcra and mifio con- 
aumer priqefl by approxjnijit(<iIy thnae 
percent. 

He also pointed out that the ad- 
mini^itraticm'B pmiKHK>d llnit-«tcp ia- 
cre!iH«. while lower than thd,t soujcht 
by fiep. Oeat, "would still kill as 
many }obs tm Preaidetit Carter'^ piti^ 
posed t^timulufi program wmitd ere- 
Ate. An iticruAbe to $2.5i) on hour 
would r««iiiRp flitiploytnetit by about 
900.000 jtribei and increaee eon.'iumer 
prkvs by one percjenL" 

DiHTtminatiDn 

Enactment of either bill, he said, 
would rociuh in "discrimination 
nKain»t minorittea, wonien, teenjinerGi 
older peTHBiB, small husines, and 
wofkeni in Southern and Wentem 
states." 

Other bu^neas trroupH tistifvinir 
before the eubcomimittee alM ciUsd 
the Adverse impact minimum wage 
tncTiiaAeit havi' on emjilc>yii«>nl, 

lliB Mifiimum Wa^je Intcrindltttiy 
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National Briefing Center 
Is t)r¥)ui'Use 

Your company can make more realisiic plans 
for ihc future when you know what is happening 
in Washington that directly affects your piirticuU'ir 
interests. 

An ideal way to obUiin this insight about issues 
before Congress is to lake piirt in ;i briclinij session 
designed especially for your needs at the National 
Chamber's Briefing Center. 

It is uvaikble for use by corptjrylians. associa- 
tions, or chambers of eommercu. We'll be gliid to 
*vend you a brochure with full details. 

Phone or write Wyyne Hopkins. 

Director of Briefing Center, 

Chamber of Commerce of the United States. 

1 61 5 H Street N.W., Washington, D.C. 20f)62, 

Phone 202/659^6 1 00. 



Hroup of AwvorUlionn. re[]n?-H{>nlinp! 
'A5 trade group? in (Wffertnt bufliiws* 
awm. told thw BiibcornrnUtw thftt 

i-vsts, employment auflers.'* 

Spolieitinaii far the mCsrinduH' ' 
CTOup T^'iiH Finift ft. Welch, proftfi^fi 
'jf ecamamic? at the TJruversity 
r'aiiforaiji nl Los Anpflcs. Hp 
& )fdiVcfTim&nl-rnandati?d wafjo fio^ 
■'lairrfew thp potcntinl of an incneasijd 
U'dpt'^ but it also cnmcs the burd<?'l 
of finding someonp to pay that waee.' 

Ho Added that, "as of 1970, 
tistimffte minimuiT] wages incinsas**' 
cofitB of employing tcena^eni on 
eiage hy about 15 percent for the itft' 
titm and redunred teen employ riMsf' 
22 peTcenL" 

Bufllrtcss has long urj^od Cortpf*^ 
to approve a youth dilT<iir(>ntial 
woulcJ permit employeiH to p^^ 
vfrtinB workpra a waj^e Iowpt than ^ 
full miiilnium whil(* th-ose workoi* 
ate ucquirin]; fikilLiand eTpeiioniceo; 
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Vtoloufl cycle 

Dr. Carlijon !md Prof, Wcldi 
pointsd oiit tt) the Hcxifie suboiwH' 
nijtl«« that tyuijt th* minimum 
to th# Awrflgs wage of pimdijcti<''' 

wciiuld aet D^f a vicious cyc!?^ 

Pfof. Welch explained: "Tbe *v*J' 
age manufactiirins wago Is itssU ^' 
fueled by the minimtitn w«Bo. An i"' 
crojiscd minim urn wage will raise ^ 
monufBcrturtni! average whkh. if ^ 
minimvim is ind<!!ced on the aversP^' 
will TQsse the minimum and eo on. 

Hep. CJent's selection of the 
B{J» witjjf of production woricPf^ 
Rumufacturiiif; induntri{H4 n5 ihe ^'^^ 
for minimum wage indf^xinu follow*^ 
a prolBngud dclsate among afivc*at£* 
of indexing tm to which fluloif^'** 
escalatar mtondiard tv use, Subs*"^ 
mittee action oa a mtnimum *'*'^ 
bill introduced by Mr, Dent Unit J"^ 
«Bs deferred pendiriR iht outc""**' 
thoie diicuiision*. 

Rep. Dent lold tho HmLw. ^rf^ 
h? intrcKluoed hi« new bill, that 
HveraKe miuiufacturing wage 
been cha««n beaiuw il n?prpsjfnl*j^ 
"a geneffllly Tialioiud waue trt'nd 
whif^ a minimum wnne mtt *^ 
be based.*' 

Ustr of tiie conmuner price ^p°f 1 
which in the baais for nwet 
indexing Hmingementif it\ th« S"' 
enuwnt and privale tiector, ^^^.^^ 
jectod on the ground thi.» *'Fj . 
proved to l» not only erratic 



ov*-r!y iniSiiented by precipitous pricse 
chanfjes," Rep. Dent fldid. 

Tht> miniiTniin waup has hisiorif-al- 
Jy ovarii ged 43 percent of tlw mcinii- 
facturing wbrb, c.-urnparf>d with (h<e 
GfJ percent propceed in the Den I bill 
and .'^l pcrcf}nt in tlie &diTkini£lrdlioti 

PtTJptWill. 

lilfe on titiiS dele 

kThe Ho lisle Ifllwr ^ubcommtlte'i? et) 
tin wiorkerfl would rccclvn tncrftBseiS 
"fldor tfe DpHt bill by Jon. I and 
rour milliofi under tl^c* Bdminliitlritlioii 
biii by Jitl>- J. 

Rffp. I>efit fwys hJa Tncasure' ''will 
asslal low-wage workers by increus- 
i»E tlieiT iHitifthfisillB power, which 
has been undertnined by the con- 
tihutms inrriJiinea in the cost oF liv- 

mr 

BuHinefis ropfeBentativftJ and other 
(■iHtics of th«! bill emphasize, how- 
evpr, that the Dent approach woiiM 



he coiinterprDductive becauM it 
wrtild foHs? ie^nip1i>y<?rt> to rlimimtit 
many }ah& nt ihe lower end of [he 
wage .^cale. 

Eugenie ThodmpMXi, pn^idrnL tit 
Ihe Peojcmylvania farnwre AKfioda- 
tion, sppeered before the Denl wub- 
conuni ttee on behfllf of the Americdn 
Farm Bumiu Federation and Etaid ot 
the Dent proposal: 

"This bill would driVe from the 
labor marlcci the lcas\ educated, IfohI 
literate, iiiiH leaal Kiclltett nf workeni 
and for«? more of tiifflii into the- In- 
dignil^y of lifp on the public dole." 

That ia particutarly true, he said, 
of younger workers. 

While neither the Doit nor the 
ndminL^trBtion proposalH c^ontain & 
pTovifiion for a youth diflvncniiBl, 
that issue wil] be raisitd dtiring cOh- 
^rcssionai tionsidenitian of nlinimuni 
■WB.$^ legiijliiticni. Adv-ocabes of a 
youth cti?(n«ntisl intend to ofTer 
amandnwnts cfiiring cofntnittee- and 



floor i^onsidt^nition of the legiHlMion. 

Bui>in^«s IB ponccltifid, t>eyond the 
3j|]eoiflis of any minimum wa^t- Irij^is- 
lation, o^r thr rippk vifpcl of nn 
increufie in die federal mandated 
wBRe door. An incrcBiVi* in iho mini- 
mum applies Ntrong pressure for in^ 
creases at all wafic level? above that 
mimmuiD. 

All fta.t«gorlea of work«rE 

For ewimplf, an em|j!oy«r mdy 
now he paying new, uitfikill^ work- 
*<ns ihp $2M ffdivrfil mini mum and 
nwra t^killed and (>K|:!«ri<4ncf>rl work- 
era Sa. If thaw at Ihe \tmtst-^Uk)d 
and |«?flftt-exp«rienced |(n'^1<i mii.'sl he 
paid niiOr* than $3JJ6 under fetteral 
liiw, (M> pcitcntinl impftcrl «i all CHle- 
gonm of tiwp work force beoorrw^ 
flhvLoufl. 

The vnd n-ttuH is an inflationary 
upsurgi.^ far ^nsiter than indicated 
by the terms of the minimum wa^e 
l^ifilation itseJf, □ 



The Mmimum Wage Issue at a Glance 



Whafs at lwu»: Whether lo raise the minimum 
wage for workers covered by the Fair Lffbor Sign- 
dflfds Acl and index the minimum to a Labor De- 
partment'Compiled averagB of tiourly earnSngG of 
mariLrfactuFina workers. Also, whether to repeal the 
act'3 tip credit provision, which permits an em- 
ployer to deduct a sum «QLilvalent to tips an em- 
ployee receives, up to half the minimum wage. 

Spftcifies: A House bill Irttroduced by Rep. John H. 
Dent (D Pa,) would incffiasa the minFmum wage to 
%2 Bb an. hour and automstically raise it further In 
the future. The rninlmum is now S2.30 an hotif. 
The bill would set the minimum now at rwt less 
than 55 psrcent of average houriy earnings of pro- 
duction workers on msnufacturing payrolls for 1 976 
and would set it at SO percent of the mantifacturinB 
average from next year on, Th* tip credit proviai[>n 
vTOufd tseeilminated. 

The Carter administration supjKfts indemrtK at 
a IcFwer iev^l on a ditterent fmatabie, Under the 
administratiipfi approach, the minimum would goto 
$3-50 an hoirr this July 1. Each July 1 thereafter, 
li^ minimum wijuld be set at 50 percent o( the 
average wage of production 'mrU^n in manufactur- 
ing Industries. The admiinistration prolacts a wage 
Of 32.73 an hour beginning Juty 1, 1978. and $2.92 
a year later. The admimstration has tak«n no posr- 
tion on rei;^ f of the ti p credit 



The Buitnass Paiitian: Action ttiat incr^&es pro- 
diiCtivity, thereby increasing empieyment and real 
income, is preferable !o federal wage-fiKing, 9uSi- 
rvBSs opposes excessive increases in the minimum 
vrage on grounds ttwy would bring higher business 
casts which Inevitably would cause layoffs and con- 
tribute to inflation. AutomBtiC increases in tlie mini- 
nfium WQutd likewise be harmful unites there wwe 
corresponding increases in pfoductivity, busineas 
feels. Bi,/sines% opposes repeal of the tip credit be- 
cause of the effect on employment, &iLisjn*ss also 
fevora adoption of a youth ditf«rentr3l tliat woulfl 
stimulate hiring of unskilled, inexperience younger 
people at a wage under the regular fnlnimum. 

Tlie IHiiflr Sidai M Inimum wage increases are neces- 
sary to keep pace with inflation. Everyone, even 
lipped workefS, should receive the full minimum 
regardless of tip income. 

□utloak far Actian; Debate on the Den! bill Is e)(- 
p^t^ iin tne House this month. Opponents hope 
to gain sufficient support to defeat the bill entirety, 
falling that, efforts will be rr<ade to amend the bill 
to specify lesser inCrgaSis, to retain the tip credit, 
and to add a youth diffBrential, It tne measure dears 
the Hoijsft, it will be referred to the Senate Hunnan 
Resources Commiittoe. which will corKJuct its own 
hearings. No Senate timetabia for action will be 
adofited until ^er the Kcuse acts. 



*Tic>jy.u aoBi^-Klij} t MAT till 
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There are fots of good 

neasons to relocate 

your business or 

industry in the Daytona 

Beach Area- Here are 

some of the best: 
— — — — — — — — — — ^ 

A iiatis RigM To Worlk Low. 

[Sf" Available la bor pooL 

and responshii! 
govemin^nt. 

and moclest tajtcs. 

[B^VcKabonal and lechnkal 
training. 

\^ Secondary support sovkrs . 

IH^dtiltty resources including 
natural gas. 

Major industrial pprk complex. 

{^Aeceas to ma|or metrppoi- 
itan elites via commercial 
airlines. 

[^Professional site selection 
service. 

year-round lempera- 
tune of 72 degrees which 
means lower employee 
absenttdsm, lower condiuc 
tion cost and lowci lAility 



lizf 



rates. 

Area lifestyle conducive to 
employee recniiting. 



Mr. Wmum L McCaTy 
(^04t 255^^563 




usour 



Letters to the Editor cmtinmdirom page4S 



Hhouid be read by every hif^h ^school 
Hlud^nit who j^till believoA in ihv 
Amfirican fij-stem of free ontcrprise. 

ileading: a story JikD this helps yail 
to maintain yu^ir faith in America. 
OEonaE u. WEesTKH 

Mr, Foerstiwf kudit hid n)«im^$- 
rrtent Riaif as Ihi? mqjar fiicLor in his 
ctiinptmy's suDceiaa, 

I would b*b interested in knowing, 
I however^ the number irf women — it 
any — who am on th^t managrmicnt 
stafi. 

After graduating from college with 
a degr^ in buainfes admitUBtmUon, 
f rchimvd to my home area and ap- 
plied fat A Jcf> a I Abisna, The gentle^ 
man from thn perfionnel dfrpiirtment 
who inlerviewed me did not ev*ii 
tonsider my qualifiVBtiana, Hn? aim- 
T)]y told me the con^pany injunlly did 
not hire wt>nwn for management po- 
aitiona bccauiw "women tend to get 
marf ipd and raw a famny." 

I wonder how nuny young men 



hnve come' and (rone from Amsna 
R*frigfration in the llw yaam since 
I a|:)pUod. I sin not morriod, have no 
fsimlty, and have yet to find a decent 
job in thp field for which I ^peni four 



y^ra preparing. 



Btllt Flaiat, lom 



BuvlneNsaeii and poUtiiM 

Janll^^ E, Broj'hiii, feiilur«d in 
yonr JaniLniy "Lemons of Ijflnder- 
ship" article, "From a Humhle Be- 
ginning to Triumph in linslntssfi," in 
a rGruarkablfj inan. 

One fiififft of hbt life that you did 
not touch on is his long servtoo to 
the f^publican Party. 

He wns a m^oibei:' of the Republt- 
can National Committee for 20 years 
and served bs chairman of the Na- 
tkmal Finance (Committee during 
that same period. He was also finance 
chairman o4 the North O-arnllna Ee- 
publican State Committee for many 
yi>arK. I becrune acquauitni with Mr. 
Broyhlll when I wa£ ossifltant dii«c- 
tor of tha Repuhlicnn ConjfresHioniil 
Campaign C^mmitlee. 



"TL GIVE ror; 



far /our nwct cCnjCtcws' meet- 
ing, msrvig^nnent (rairjng an- 
aloli, pr Mfr^nqrt ¥(mj and your 

wi\l b** prcjvidccl fully e<^uipp<!cl. 
rnfDdem mwdng roofii f»cilittw 
— Mlh cur compVm«nls^ Just 
can (cdfiKt) bnd adviB4£ lU h^w 
manr^ memlKti ol fon^ nrm to 
npect.* Wv'U roll aid the wel- 
come mat 
TOO GIVE as HALF A DAY 

wtwre the □rff^nol ennfion- 
menial gmim at Hie hufrwine 

water tupply, low-eoftl 
erMfgy, unpor^lijeted internwdol 
UdQiportdtion. and where ■ 



whote kn mon awaiti ihe pixrift- 
minded. fDrw9rd-|[;>iiHI ng 

While JTOu're hsTE fpr yiHd' meet- 
log, whiadi^ for day of 
ytnjr tlrriE, We'll glw ytbu the 

personal, nutshdt TAir. 

Tnlh with e buKlnei^iman about 
your buiJMSd in Secramemo, 
Write ot tail coDect 

SACTO 

(916)441-2144 

917 Sevenlih Slnri 
SecramenGo, Callbmla 95St4 
* Up la 100 people 
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THE SACTO C0NNEC110X 
THE SACTO CONNECTHW 

NATION S BtrSINBSa • MAT 



Plain talk alDOut 



tbtss days, when buaineea and 
on^l peo^ie Afn being urged 
to get involved in politticii, we can 
iake a j^af Irani Mr. Bntyhill'a iw- 
ord or lona service to the party of 
choice. WAYNB w, bjiahlet 

Pmitif, Affain pirisiaf^ 
ATntrritan Mfdie<A AwAciadffTil 

^nloitB and Infl&tlan 

lliRtik yoii for Ssrat^ 3. Rilpat- 
^Jck'fi "Restfaining the Publk Em- 
ployee Uniotus" rFobnmiry]. 

OnicKns m jfcndml havo contXitK 
•^tjjd subsltinlially to the iBcessant 
Nation iftu have had to IjV^ with 
the paal 40 ycain. Continued in- 
Batkm is uicvitnblo when nevet-end- 
demondfi for W'igt? inictEniiES are 
lot oHflt^t, by tncreoficd pjoductivity, 

BVRH t. CAIUIODV 

EqMvjivitui Ca,t Jut, 
Part iiidof. m 



The $15,000 
Executive 
Privilege 
Loan 

^ *'ay la iTKre«K diffimicmiirj^ cnpiuil 

flow pKhhlemt conriJenrinlly. Wtltvnill 
'y^^ ^letlrne fool inside u hunt,. Ymt 
***viuivr iir itrore^niDnsI level intonie 

'*'^V <}UnHfy ycu fun 

■ up {D 1 15,0001 

M an jd^iinu lujE jlunc 

■ (niirety by ma9 

J * , 'tre II mcmhtr [if ihc C'iliciifp 

. ''■'f»y iim] w« ifjecijiiuc in irpdiviilijiil 

pttmimiHliition. 

^|i<lliirc if, ionMvnee **ilh no ofcltBu- 
^ f'tt Hitl-frce or mnii ihe cdiport. 
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EDITORIAL 



A Plan to Reduce 
Government Paperwork 



THKHf. m HKVi tlQP£ Ibr eaainf; the Tedi^niJ gw- 
ernmeTit paperwork burden thai costs Ameri- 
can bu^ineaa L&tiB q( bilLions or dollajrs a year. 

Proaident Carter haii ajk«d the Chamber of 
Commeree <if the Unitwl State.* for advice nii 
hOK hiji administratian can curb fi^deraJ p&per- 
Work e>ccesise5, and the National Chambtrr hil& 
(ieve loped a plan 

The plan, which has been suhmittpd to the 
F'reBident, is ambiti{>us, but realistic 

Chief reap-on ssibility for bringing about 
paperwork re I ief wctuld be centered m the OfTiPf 
of Management and Budget . the pciwurful 
Rgvncy thmug'h w^hich the Pr«eiidcnt can cut 
acmsg {ie part mental and juriiidkttoniil Unes la 
impose dignplm^ on the exwutivp hrjinch of 
(ft)veniment 

The NfitiDnal CbanibDr lit- prapasjin^ that 
OMB be djvid«d into two itiibageticics. 

One, the Executive Bud|^ Office, 'w'auld ha 
t^^^panKible for thp- annual THBcteral budget. The 
other, the £x«<:utiv« Management OfFiw, would 
assist the PrcKidflnt m "'npplying swund mrtn- 
agement princjpleR to the operatinrui of the de- 
partmenttf and ngenciesf." 

EMO i^-ijuid, ELtnong other duties, "control 
paperwork by serving as a clearing ha for all 
new federal reporting requirements" before 
thoes requirements are put into effect. The new 
subagency wguid aJsa serve as an ombudsman, 
dealing with complaints about unreason able 
reporting nequirvmcnti). 

The NationeJ Chamber plan contains h series 
of other recommendatiuns for oaain^tKe federaF 
pnperwork bitrden Among them; 

• Ex«mpt very small bufiineaeies from fre- 
{]uent requests ta ^pply in format ion. 

• Make gnat^e msk of ftamplittg t«chniquefi 
rather than canvass all bufiineiwn. 

• fkbiMlulc deadlines tu jtvoid iniindij,tLn^ 
businesse."^ with paperwork at certain tjme^ of 
the year. 

• CuruMilidate duplirale reque^^ rorinfomrn- 
tion from two or more a^ncie;^. 

• Provide for ((freater busmen community 




involvement in prt-phJii'tnion of new reporting 
rt^quiremenLii., 

• Require pilot t«9titif!: of rpporl fanmH before 
the forrtiB become mandotory. 

• Reimburse busine»s«8 for the expense of 
Tillitig out roquirtd neporta that do not speci- 
fjcaily alTect ihawt boffin^Ki^. 

The National Chamber plan contains othtr 
prapwHls ajf well that are of interest to everyone 
who is concerned ttlK>tit the growing problem of 
guvemment paperwork. 

[f you would like u copy of the; National 
Chamber's recDmtrtendatiQn<i tc the PreHtdenL. 
send Si toNATION JjBLiairJESS to cover handling 
anti mailing, 
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